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AGENDA
May 7, 2019 – 2:00 p.m.
Court/City Council Conference Room
101 Linden Street, First Floor
1)

Welcome and Roll Call

2)

Approval of Agenda

3)

Public Comment

4)

Approval of Minutes
A) April 2, 2019 (attachment)

5)

Financial Reports
A) April Treasurer’s Report (attachment)

6)

New Business
A) Sponsorship of Mayors’ Ramadan Unity Dinner (attachment)
B) Sponsorship of East Lansing Jazz Festival (attachment)
C) Sponsorship of East Lansing Summer Concert Series (attachment)
D) Piper & Gold Recommendations for Art Festival Promotion (handout)

7)

Old Business
A) MSU New Student Orientation Tours & Campus Coupon Book Partnership
(attachment)
B) Patron Survey Created by Dixon (attachment)
C) Finalized Roster of Events for Be A Tourist In Your Own Town, June 1
(attachment)

8)

Committee Reports
A) Marketing Committee
i. Synopsis of April 16, 2019 meeting (attachment)
B) Business Relations
i. Synopsis of April 26, 2019 meeting (attachment)
C) Parking Update
i. Ride-Sharing Parking in the Downtown for Uber, Lyft, etc.

9)

Development Projects Update
A) Center City
B) Park District

(517) 319-6930
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10)

DDA Liaison Report

11)

Staff Reports
A) Ribbon Cutting Ceremony for Campbell’s Market Basket (attachment)
B) Taste & Shop Downtown East Lansing-Tentative Date September 21, 2019
C) Future Partnership Opportunities with the Lansing Chamber of Commerce
D) June 2019 Strategic Priorities Meeting

12)

Written Communications

13)

Adjourn

Next Meeting Date: June 4, 2019
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MEETING MINUTES
April 2, 2019 - 2:00 p.m.
Court/City Council Conference Room
101 Linden Street, First Floor

Present:

Croom, Hewson, Kusler, Meadows, Muth, Quinn, Walsh, Yonkus

Absent:

Crouch

Staff Members Present: Schlusler-Schmitt, Fehrenbach
City of East Lansing
DEPARTMENT OF
PLANNING, BUILDING
AND DEVELOPMENT
410 Abbot Road
East Lansing, MI 48823
(517) 319-6930

1)

Welcome and Roll Call

The Clerk opened the meeting at 2:09 p.m. At the taking of the roll, Crouch and Walsh
were absent.

www.cityofeastlansing.com

The clerk requested an immediate change to the Agenda by requesting that item 5)
Nomination of the Vice Chair, be considered prior to Item 2) Public Comment. Kusler
made a motion for approval of the Agenda with the recommended change as noted; Yonkus
seconded the motion. Vote: All yeas; Motion carried unanimously.
Nomination of Vice-Chair
Kusler nominated Justin Hewson as Vice-Chair of the East Lansing Downtown
Management Board. Yonkus seconded the motion. Vote: All yeas, motion carried
unanimously.

2)

Public Comment

None.
3)

Approval of Minutes
A) March 5, 2019

Kusler moved to approve the minutes of the March 5, 2019 regular board meeting as
written; Meadows seconded the motion. Vote: All yeas, motion carried unanimously.
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4)

Approval of Agenda

Discussed prior in the meeting.
5)

Nomination of Vice-Chair

Discussed prior in the meeting.
6)

Financial Reports
A) March Treasurer’s Report

Schlusler reviewed the March Financial report. She stated that $1,850 in sponsorship
funds, with MSUFCU committing an additional $250 towards the event. She added that
$8,000 still remained in the unrestricted fund balance as contributed by the DDA for
downtown events and promotion. She stated that a proposal would be considered for
continued partnership with Piper & Gold later in the meeting.
7)

New Business
A) Contract Agreement between East Lansing Downtown Management Board
and Piper & Gold for Public Relations Services.

Schlusler stated that the DMB Marketing Committee was recommending the board approve
a two month contract agreement with public relations firm Piper & Gold in the total
amount of $4,000. Through this contract agreement, Piper & Gold would provide services
in the following areas: content creation and management on Downtown East Lansing social
media sites (new focuses include Instagram Take-Overs with businesses as well as creative
posts highlighting East Lansing as a “City of the Arts”); possible partnerships for a temporary
art installation and social media ad campaign; as well as analysis of the completed DMB
Marketing Survey and written recommendations for long-term marketing goals.
Board members discussed the long-term sustainability of a partnership with a public relations
firm, given the DMB’s limited budget. Hewson noted that it was the DMB Marketing
Committee’s recommendation that the board allocate the DDA funds towards this use, and that
reviewing Piper & Gold’s recommendations on marketing goals could be used by the board
and staff for possible internal implementation in the future.
Board members expressed interest in continuing with this partnership now, given the continued
construction downtown and the lack of interest in losing momentum with the social media
posts.

Meadows moved to approve the $4,000.00 expenditure; Kusler seconded the motion. Vote:
All yeas, motion carried unanimously.
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B) MSU Adv. Class 486 Marketing Proposal
Schlusler stated that the Marketing Committee is recommending an allocation of
$1,000 for the Michigan State University Advertising 486 Class. Through this class project,
teams would be created to develop advertising strategies for the downtown. The Marketing
Committee recommended giving the class a mock project budget, with students presenting
ideas on how those funds could best be spent.
Board members discussed the fact that a similar project had been funded by the DMB the
previous semester. There were suggestions that MSU partnerships with the City be provided
for free.
The board determined not to entertain a motion for funding the MSU Advertising 486 proposal.

Walsh arrived at 2:26 P.M.
C) Proposed Partnership between DMB & MSU New Student Orientation –
Downtown Tours
Muth shared that staff and DMB Business Relations Committee members had met with the
MSU New Student Orientation Directors regarding enhanced partnership opportunities
during Orientation in the Summer. It was determined that if the Downtown Merchant
Community decided to lead downtown tours, MSU would be willing to publically
announce the tours at the close of each New Student Orientation session. In addition, MSU
was going to allow DMB to distribute coupon pages, Visitor’s Guides, and Parking
Brochures as take-away materials during each session.
Muth stated that Collegeville Textbook was willing to dedicate their paid employees to
lead the tours.
Board members discussed the idea of allowing all businesses within the DMB the
opportunity to lead tours.
It was noted that there were a few advantages to having paid employees give the tours: 1)
Paid persons would appear for every tour versus the possible cancellation of a volunteer; 2)
Persons would likely have similar experiences with individuals that give the tour several
times
Board members expressed support for paid persons to lead tours in the Downtown. This
item was referred to the DMB Marketing Committee for further consideration.
Muth then asked that he be able to speak to one new item. He shared that he is interested
in inviting representatives from Lansing 5:01 to attend an upcoming DMB Marketing or
Business Relations committee meetings. He noted that this group hosts several networking
events throughout Lansing, and believes that this would be a great partnership for the DMB
to pursue. Board members were supportive of inviting representatives to an upcoming
meeting.
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8)

Old Business
A) Saginaw – Abbot Revised Sign Design & Expenditure

Schlusler presented board members with a revised sign design to be located near the
intersection of Abbot and Saginaw. She noted that the text color needed to be converted to
white and be reflective, per the MDOT standards. She noted that these changes required an
additional $68.00 from the previous allocation approved by the DMB. Kusler moved to
approve a total $959.00 expenditure; Meadows seconded the motion. Vote: All yeas,
motion carried unanimously.
B) Follow – Up to Downtown Business Cocktail Soiree Event
Schlusler noted that 45 people attended the Cocktail Soiree event. She stated that staff
recommends the DMB consider hosting a Fall DMB Cocktail Soiree in one of the
restaurant venue locations opening in the Center City Development Project.
9)

Committee Reports
A) Marketing Committee Meeting
i. Synopsis of March 19, 2019 meeting
Schlusler noted that the DMB Marketing Committee approved an additional $185.00
towards the 2019-2020 Visitor’s Guide budget to allow for printing costs.
ii. Downtown Business Survey Analysis
Schlusler stated that the DMB Marketing Committee will continue to focus its efforts on
enhancing social media marketing and parking initiatives.
iii. Patron Survey being created by Dixon
Schlusler said that Dixon had developed draft survey questions and the Marketing
Committee would be reviewing those at their April meeting.
B) Business Relations Committee Meeting
i. Synopsis of March 22, 2019 meeting
Schlusler noted that committee members were interested in pursuing events to be held in
August and September of 2019. One idea is to host a Merchant Open House, in which
retailers would be invited to extend their hours so persons could shop throughout the
evening. There were also recommendations to host a second Taste & Shop Downtown
East Lansing event in September.
C) Parking Update
i.

Free Parking Provided to Patrons and Businesses during Calendar
Year
Schlusler noted that the Parking Division had provided information on the estimated
contributions for free or reduced parking to patrons during the calendar year. The
estimated costs total just under $250,000 during the calendar year.
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ii. Continuation of Parking Enhancement Program
Schlusler shared with board members that on March 26, 2019, the East Lansing City
Council unanimously voted approval for continuation of the East Lansing Parking
Enhancement Program through August of 2019.
The program includes the following elements: 1) Provide 54 downtown merchants located
within the construction zone with 270 free parking validations each month; 2) Manage a
weekly, interactive social media campaign in which patrons have 10 opportunities to
receive free parking downtown; 3) Offer parking validation discounts to all downtown East
Lansing merchants through the Park and Shop program; 4) Manage a monthly give-away in
which our mascot ‘Al the Bee’ is seen giving out free parking validations to patrons
downtown

10)

Development Projects Update

A) Center City
Fehrenbach stated that exterior work continues to occur on the South end of Center City.
He stated that the Target is scheduled to be open in mid-July.
B) Park District
Fehrenbach shared that pilings had begun at the building located at the corner of Grand
River and Abbot.

11)

DDA Liaison Report

Croom shared that the DDA had approved funds for a mural to be created on the wall that
is part of the Division Street Parking Garage facing Albert Avenue. The mural is being
designed and painted by a professional muralists and graduate students at Michigan State
University. The mural will be painted during the East Lansing Art Festival in May.
Croom stated that the DDA had issued a 30 day notice of default to the purchaser,
regarding the initially proposed Park Place development project. It is anticipated that a
new site plan will be received by the Downtown Development Authority for that property
very soon.
Kusler left at 3:11 P.M.
Meadows left at 3:13 P.M.
12)

Staff Reports
A) Business Registration for Income Tax
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Schlusler reminded board members that the East Lansing City Council had approved an
ordinance requiring that business formally register with the City. Emails had been sent to
businesses within the DMB regarding the requirement.

C) Upcoming DMB & DDA Board Training Exercise
Schlusler noted that in May, the DMB and DDA were expected to participate in a joint
board training exercise, which would include a Robert’s Rules of Order training session.

D) Census 2020 Initiatives
Schlusler shared that the East Lansing City Council had recently approved the creation of a
Census 2020 Complete Count Committee. She shared that she would serve as the main
staff liaison to this initiative and would be soliciting assistance with sharing information
with the downtown merchant community.

13)

Written Communications
None.

14)

Adjourn

There being no further business, Muth moved to adjourn the meeting at 3:46 p.m.; Walsh
seconded the motion. Vote: All yeas; Motion carried unanimously.
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DMB FINANCIAL REPORT - April 2019
FY2018 YEAR
END
DMB ACCOUNT
Revenues:
Assessment - Real Property
Charges for Services
Sponsorships
Misc. Advertising Revenues
Contributions and Donations
Interest Revenues
Reappropriated Fund Balance
Reappropriated Equity Encumbrance

FY2019
AMENDED
BUDGET

MONTHLY
ACTIVITY

ACTUAL
YEAR TO
DATE

Total Revenue

$39,834.58
$475.00
$5,850.00
$5,000.00
$0.00
$151.02
$6,580.00
$0.00
$57,890.60

$40,325.00
$3,145.00
$4,500.00
$22,750.00
$0.00
$150.00
$4,515.00
$0.00
$75,385.00

$0.00
$0.00
$250.00
$0.00
$0.00
$0.00
$0.00
$0.00
$250.00

$40,324.00
$3,143.82
$1,550.00
$22,750.00
$0.00
$162.74
$0.00
$0.00
$67,930.56

Expenditures:
Direct Work Order Salaries
Direct Work Order Benefits
Office Supplies
Misc. Operating Expenses
Contract Services
Contract Services/Marketing/Advertisting
Dues and Memberships
Equipment Charge/Copier
Girls Day/Night Out
Miscellaneous
Permits, License Fees, Assessments
Computer Rental
Other Internal Charges
Total Expenditures

$9,000.00
$3,000.00
$0.00
$1.80
$8,604.60
$35,191.70
$250.00
$0.00
$0.00
$88.14
$382.50
$1,500.00
$1,969.00
$59,987.74

$15,750.00
$5,250.00
$0.00
$40.00
$14,100.00
$37,060.00
$250.00
$50.00
$1,000.00
$0.00
$310.00
$1,500.00
$75.00
$75,385.00

$1,312.50
$437.50
$0.00
$0.00
$215.00
$29.00
$0.00
$0.00
$0.00
$0.00
$0.00
$125.00
$0.00
$2,119.00

$13,125.00
$4,375.00
$0.00
$36.45
$11,607.60
$27,507.35
$250.00
$0.00
$0.00
$10.97
$308.00
$1,250.00
$0.00
$58,470.37

($1,869.00)

$9,460.19

Difference
Fund Balance

($2,097.14)

$0.00

Pending
$0.00
$0.00
$600.00
$0.00
$0.00
$30.00
$4,515.00
$0.00
$5,145.00

$2,625.00
$875.00
$0.00
$0.00
$1,285.00
$9,509.00
$0.00
$50.00
$0.00
$0.00
$0.00
$250.00
$75.00
$14,669.00

$11,912.08

April

March
Fund Balance at Start of Fiscal Year
Year to Date
LESS 10% Total Revenue - Restricted Funds
Subtotal
Pending Expenses
Anticipated Revenue

$14,009.22
$2,081.30
$5,655.32
$10,435.20
$20,690.00
$19,029.64

Fund Balance at Start of Fiscal Year
Year to Date
LESS 10% Total Revenue - Restricted Funds
Subtotal
Pending Expenses
Anticipated Revenue

$14,009.22
$9,460.19
$6,793.06
$16,676.35
$14,669.00
$5,145.00

BALANCE AVAILABLE - Unrestricted Funds
Contract Services/Marketing Budget

$8,774.84

BALANCE AVAILABLE - Unrestricted Funds

$7,152.35

Budget
$1,500.00
$2,000.00
$2,000.00
$2,000.00
$500.00
$600.00
$8,600.00

Monthly
Activity
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00

Actual Year
To Date
$1,227.60
$2,000.00
$0.00
$0.00
$0.00
$600.00
$3,827.60

Pending
$0.00
$0.00
$2,000.00
$0.00
$500.00
$0.00
$2,500.00

Marketing Miscellaneous
DMB Event Support/Digital Media Campaign
2018-2019 Visitor's Guide
Chili Cook-Off
Holiday Guide/Promotions
DDA Contribution
Marketing Miscellaneous Subtotal:

Budget
$7,989.00
$1,500.00
$4,000.00
$2,000.00
$12,971.00
$28,460.00

Monthly
Activity
$843.00
$730.00
$0.00
$0.00
$0.00
$0.00

Actual Year
To Date
$8,000.00
$1,680.00
$0.00
$0.00
$12,971.00
$22,651.00

Pending
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00

Direct Advertising/Marketing Misc. Budget

$37,060.00

Direct Advertising Events
Green Friday
Winter Glow Sponsorship
Summer Concert Series Premiere Sponsor
Art Festival
Jazz Festival
MSU Science Festival Sponsor
Direct Advertising/Events Subtotal:

Contract Services
Holiday Decorations-Shine Lighting
Porta Potty Rental for Games
Misc. Charges
Bee Mascot Services
Billboard Ad 1
DDA Contribution
Be A Tourist
Contract Services Budget
Permits, License Fees, Assessments
See breakdown for monthly expenditures

Budget

$0.00
Monthly
Activity

$5,580.00
$1,650.00
$470.00
$0.00
$0.00
$6,400.00

$0.00
$0.00
$0.00
$0.00
$0.00
$6,400.00

$14,100.00

$6,400.00
Monthly
Activity
$308.00

Budget
$400.00

$26,478.60
Actual Year
To Date
$5,577.60
$0.00
$0.00
$100.00
$5,500.00
$0.00
$215.00
$11,392.60
Actual Year
To Date
$308.00

$2,500.00

Pending
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$1,285.00
$1,285.00
Pending
$0.00

DMB PRELIMINARY FINANCIAL REPORT - April 2019
REVENUES:
Sponsoships
Total
PENDING REVENUES
Crunchy's
SolutionsNow.Biz
Total
EXPENDITURES:
Direct Work Order Salaries
Direct Work Order Benefits
Computer Rental
Call Loop

Retroduck Business Soiree

$250.00
$250.00

Business Soiree
Business Soiree

$250.00
$100.00
$350.00

April
"
"
''

$1,312.50
$437.50
$125.00
$29.00

Total April Expenditures

$1,904.00

Art, Art History, and Design Class Project
April & May Professional Services
Abbot/Saginaw
Cocktail Soiree

$300.00
$4,000.00
$959.00
$1,750.00

PENDING CONTRACT SERVICES & MARKETING
MSU
Piper & Gold Contract

Wayfinding Sign
Club Rush
Total

$7,009.00
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MEMORANDUM

City of East Lansing
PLANNING, BUILDING &
DEVELOPMENT
410 Abbot Road
East Lansing, MI 48823
(517) 319-6930
www.cityofeastlansing.com

TO:

Downtown Management Board

FROM:

Amy Schlusler-Schmitt, Community Development & Engagement
Manager

DATE:

May 3, 2019

SUBJECT:

Sponsorship of Mayors’ Ramadan Unity Dinner

The DMB is being asked to consider sponsorship of the Mayors’ Ramadan dinner event,
being held on June 12, 2019. The mission of the event is to raise money for the Greater
Lansing Food Bank and to promote a better understanding of those community members
that go hungry.
In 2018, the Downtown Management Board provided a sponsorship of $500. Staff is
recommending the DMB consider a sponsorship. The sponsorship booklet is currently
being finalized by event planners but will be distributed to board members prior to the
board meeting on Tuesday, May 7.
Enclosed please find an informational letter regarding the event.
If a sponsorship is approved, funding would come from the Marketing/Contract Services
line item of the budget.
Attachment

Greetings,
We are excited to inform you that Mayors Andy Schor and Mark Meadows will be hosting the 13th
Annual Mayors’ Ramadan Unity Dinner – “Fed Up with Hunger” on Wednesday, June 12, 2019
from 6:00 pm - 9:00 pm, at the Lansing Center in downtown Lansing.
The mission of the Ramadan Unity Dinner is to raise money for the Greater Lansing Food Bank, to
bring awareness to the plight of those who go hungry, and to promote a better understanding of how we
can instill hope and help feed those in our community who experience hunger. For the past eleven years,
this event has embraced all community members — regardless of faith — so they can unite and work
together toward a common goal.
This event also provides an opportunity to celebrate diversity and embrace our Muslim friends and
neighbors. The Muslim holy month of Ramadan is a time of deep spiritual reflection and prayer. It is a
time where all Muslims feel the pains of the hungry by abstaining from food and drink from dawn until
sunset. This pillar of Islam allows Muslims to become closer to God by becoming more grateful for all
the blessings they’ve been given. Furthermore, this heightened appreciation for all of our blessings
manifests itself through increased acts of charity during Ramadan.
As a vital partner in enriching our community, we hope that you will consider sponsoring this event
at one of four sponsorship levels (see sponsorship form with levels and deadline). Since its inception,
the Mayors’ Ramadan Unity Dinner has grown to reach an audience of more than 400 people annually
and has contributed over $90,000 to our local food bank. An exciting evening is being planned with great
authentic Middle Eastern cuisine and an informative program. The celebration will be funded primarily
through sponsorships and ticket sales at a moderate cost ($15 per student, $25 per individual, $80 per
family of four). Sponsors will be recognized for their commitment to diversity and the fight against
hunger. All proceeds of the event will be directed to the Greater Lansing Food Bank.
If you have any questions, please contact event coordinators Leslie McCarrick at (517) 483-4145 or
leslie.mccarrick@lansingmi.gov, or Emily Gordon at (517) 319-6869 or egordon@cityofeastlansing.com.
The deadline to submit your sponsorship or advertisement request is June 1, 2019. Sponsors, those
interested in purchasing tickets, or those interested in purchasing an advertisement in our program booklet
may make checks payable to the City of Lansing and mail with sponsorship/ticket or advertisement
request form to: Ramadan Unity Dinner, Office of Mayor Andy Schor, 9th Floor City Hall, 124 W.
Michigan Avenue, Lansing, MI 48933-1694.
We look forward to your support and to you joining us on Wednesday, June 12th. Thank you for your
consideration and partnering with us to make it happen in Metro Lansing!
Sincerely,

Andy Schor
Mayor of Lansing

Mark Meadows
Mayor of East Lansing
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MEMORANDUM

City of East Lansing
PLANNING, BUILDING &
DEVELOPMENT
410 Abbot Road
East Lansing, MI 48823
(517) 319-6930
www.cityofeastlansing.com

TO:

Downtown Management Board

FROM:

Amy Schlusler-Schmitt, Community Development & Engagement
Manager

DATE:

May 3, 2019

SUBJECT:

Sponsorship of East Lansing Summer Solstice Jazz Festival

The DMB is being asked to sponsor the upcoming Summer Solstice Jazz Festival in the
total amount of $500, which is deemed a Pewter Sponsor. The event is scheduled to be
held on June 21-22 in Downtown East Lansing.
Through this sponsorship, the DMB will receive the following marketing items: a link on
the eljazzfest.com webpage; the Downtown East Lansing logo displayed on the on-site
signage; 2 tickets to the VIP seating area; and the Downtown East Lansing name listed on
all programs, window posters, and t-shirts.
Sponsorship of the event is currently budgeted under the Contract Services/Marketing line
item of the FY 19 budget.
If approved, the recommended motion would be “Sponsorship of the 2019 Summer
Solstice Jazz Festival in the total amount of $500”.
Enclosed please find the Jazz Festival Sponsorship guide.
Staff looks forward to discussing this in more detail during the May 7, 2019 board meeting.

Enclosure

2019 SUMMER
SOLSTICE
JAZZ FESTIVAL
EAST LANSING

sponsor guide

THE SUMMER SOLSTICE JAZZ FESTIVAL IS PRESENTED BY THE CITY OF EAST LANSING AND MSU COLLEGE OF MUSIC

WELCOME
2019 brings the 23rd Summer Solstice Jazz Festival (SSJF) to
the heart of downtown East Lansing. The festival has seen many
changes over its long legacy. It started as a one-day festival in
1996. It’s moved locations three times from MSU’s campus to Ann
Street Plaza to its current location at 139 Bailey St. It has seen
countless board members and a few different coordinators, but
through it all it has maintained its integrity and original mission:
to deliver the best in what jazz has to offer locally, regionally and,
sometimes, even nationally to the community.
The ability for the SSJF to maintain its long-standing commitment
to excellence is due, in large part, to its supporters, like YOU! The
festival is fully funded by sponsorships, donations and grants.
Your donation or sponsorship allows us to advertise across the
state of Michigan in various venues, to have quality sound and
lighting, to pay two part-time staff members and perhaps, most
importantly, your donation allows us to bring in quality performers
AND pay them a fair wage.

Summer Solstice Jazz
Festival Advisory Board
Robert F. Banks
Al Cafagna
Mike Eyia
Gregg Hill
Ken Jones
John Loose
Lois Mummaw
Carolyn Ojala
Barbara Sawyer-Koch
Rodney Whitaker
Gary Wood

The SSJF Advisory Board would like to thank you in advance
for your generosity and support of the festival. The 2019 festival
planning is already well underway, with a few surprises up our
sleeves. We can’t wait to share them with you!

JAzzSAxx-Poster-final.pdf

SUMMER SOLSTICE
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Summer Solstice

festival

DOWNTOWN EAST LANSING

Downtown under a large tent. FREE EVENT.
Friday, June 16

4:30 – 10:30pm

Saturday, June 17

4:30 – 10:30pm

Neil Gordon and the Jazz Groove
Geriatric Six Plus One
Diego Rivera Quartet
Ritmo
Sunny Wilkinson Quartet
Hot Club of Detroit
Bayou River Band
The Big Band Machine

4:30
6:00
7:30
9:15
4:30
6:00
7:30
9:15

Information 319-6945
www.CityofEastLansing.com
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This event is made possible
by the generous support
of area sponsors:
TechSmith Corporation
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The Summer Solstice Jazz Festival is presented by the East Lansing Arts
Commission/City of East Lansing. This event is supported by the Michigan
Council for the Arts and Cultural Affairs, and the Arts Council of Greater Lansing.
The City of East Lansing is an Equal Opportunity Employer and provides programs and services
without regard to race, color, religion, national origin, age, sex or handicap.

The Summer Solstice Jazz Festival is presented by the East Lansing Arts Commission/City of East Lansing. This event is made possible by the
generous support of area sponsors, the Michigan Council for the Arts and Cultural Affairs, and the Arts Council of Greater Lansing.

The City of East Lansing is an Equal Opportunity Employer and provides programs and services without regard to race, color, religion, national origin, age, sex or handicap.

HISTORY
Under the direction of former East
Lansing Arts Commission Co-Chair Al
Cafagna, the Arts Commission presented the first
Summer Solstice Jazz Festival. The first festival
was scheduled at “The Rock” on MSU’s campus
but was moved to Erickson Hall due to inclement
weather. Influenced by summer solstice
celebrations in Europe, the festival went all night
- starting at 9 p.m. and lasting until dawn.
After a few years on MSU’s Campus,
the Summer Solstice Jazz Festival was
moved to downtown East Lansing. The heart of
the city became the festival’s new home to
attract more people into the business district.
The festival grew in size and popularity in
downtown East Lansing. Attendance at the event
skyrocketed, growing from 800 to 8,000.
The City of East Lansing, Wharton
Center for Performing Arts and the MSU
College of Music formed a partnership to plan,
market and produce the Summer Solstice Jazz
Festival. Rodney Whitaker became the festival’s
artistic director.
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All contributions are tax-deductible.
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May 21, 2019 in order for logos to be on printed materials.

BECOME AN SSJF SPONSOR,
YOU LL BE IN GOOD COMPANY

The festival was reorganized to
include an advisory board. The board’s
role is to raise funds to produce the event,
volunteer at the festival and support overall
festival production.
With the assistance of Michigan State
University, the festival strengthened its
commitment to music education with the
addition of the MSU Outreach & Engagement
Education Stage.
The Summer Solstice Jazz Festival
celebrated 20 years of the best in
music, with a Kozmic Picnik expansion, the first
Grammy-winning performer, and the first
international jazz artist.
The festival moves to its new location
at 139 Bailey Street.
Produced by the City of East Lansing,
Wharton Center for Performing Arts &
MSU College of Music
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Please check the sponsorship level that fits you best.

c *Master of Jazz ($10,000+)
c *King of Jazz ($5,000-$9,999)
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c Silver Key ($1,000-$2,499)
c Pewter Note ($500-$999)
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Master of Jazz

$10,000+

King of Jazz
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Pewter Note
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PLANNING, BUILDING & DEVELOPMENT
Quality Services for a Quality Community

MEMORANDUM

City of East Lansing
PLANNING, BUILDING &
DEVELOPMENT
410 Abbot Road
East Lansing, MI 48823
(517) 319-6930
www.cityofeastlansing.com

TO:

Downtown Management Board

FROM:

Amy Schlusler-Schmitt, Community Development & Engagement
Manager

DATE:

May 3, 2019

SUBJECT:

Sponsorship of East Lansing Summer Concert Series

The DMB is being asked to serve as the Premiere Sponsor of the 2019 East Lansing
Summer Concert Series. As many board members are aware, the Summer Concert Series
is held on Friday evenings in Ann Street Plaza at 7:00 p.m. beginning July 12, 2019-August
30, 2019.
The cost of the Premiere Sponsorship is $2,000. This sponsorship is budgeted as part of
the Contract Services/Marketing line item of the FY 19 budget.
If approved, the recommended motion would be “Sponsorship of the 2019 Summer
Concert Series in the total amount of $2,000”.
A full line-up up musical performances can be found at:
https://www.cityofeastlansing.com/455/Summer-Concert-Series.
Staff looks forward to discussing this in more detail during the May 7, 2019 board meeting.

Enclosure

PLANNING, BUILDING & DEVELOPMENT
Quality Services for a Quality Community

MEMORANDUM

City of East Lansing
PLANNING, BUILDING &
DEVELOPMENT
410 Abbot Road
East Lansing, MI 48823
(517) 319-6930
www.cityofeastlansing.com

TO:

Downtown Management Board

FROM:

Amy Schlusler-Schmitt, Community Development & Engagement
Manager

DATE:

May 3, 2019

SUBJECT:

MSU/Downtown New Student Orientation Tours & Campus Coupon
Partnership

As discussed by the board during the April board meeting, the Downtown Management
Board is preparing to lead tours of the downtown immediately following all MSU New
Student Orientation programs this summer. It is estimated that approximately 22 tours will
be given between the months of June and July.
Enclosed please find a draft script for the tour guides. Please feel free to review and
provide any comments for changes during the board meeting. The mission of the tours is
to acclimate Freshman students and their parents to the Downtown Merchant community
and to centivize them to patronize the business community during the academic year.
In addition to the tours, the DMB Marketing Committee is partnering with company
Campus Coupons to create and distribute coupon at the end of tours, as well as during City
events and activities during the summer months. 40,000 copies of the coupon books will
be printed and disseminated throughout the community.
Aside from the potential purchase of t-shirts that will be worn by tour guides, there is no
cost to the DMB to lead the downtown tours or create and purchase the coupon guides.
Staff looks forward to discussing these partnership opportunities in more detail during the
May board meeting.
Attachment

Hello everyone and welcome to the City of East Lansing’s Downtown Tour! My name is ___________ and
I will be your tour guide. Before we get started, we have a few housekeeping items to go over.







First, please be mindful that we are on city streets and always be aware of traffic.
At the end of the tour, you’ll be receiving a coupon book with lots of specials all around
downtown.
In addition, we do have parking vouchers for anyone that parked in a gated lot or parking
structure
While most construction at Center City is wrapping up, please be aware that there might be some
heavy machinery.
If you get separated from the group, you can call _____ to find out where we are.

Does anyone have any questions? Great! With that, let’s get started.
Right now, we are in the heart of downtown EL, Ann Street Plaza. During your time here, you will find that
there are several free musical concerts held in Ann Street Plaza. It’s also the home to several upcoming
events like the Great Pumpkin Walk (a trick-or-treating event downtown), as well as the Holiday Festival
Winter Glow (held the first week of December. Across the street, at Ann Street Plaza there are some
great restaurants and shops like







EL Azteco, who just underwent a renovation on the patio last year
Crab Hero specializing in Asian and southern style sea food.
Around the Corner is Sapporo Ramen. You’ll get plenty of the packaged stuff in the next four
years, but you need to try some real Ramen and this is your place.
The Bike Shop has everything you need to repair, upgrade or get a new board or bike.
Mad Eagle boutique specializing in hand crafted jewelry of all kinds, with a focus on sterling silver.
On the second floor is ESC the Room, downtowns only escape room.

[Walking]
Across the Street you’ll see the Marriott and Fountain Square This building was built in 1987. Inside the
Marriott you will find Leo’s Coney Island, which offers coney’s and several brunch items as well as Bistro
43, an upscale restaurant. Prior to being built, the historic Howland House, a huge 3 story 110 year old
house was moved from this location to its current location 2 blocks down M.A.C.. Amazingly, this was the
second time it changed location. It’s the brightly colored house a down there and is currently a co-op.







Sundance Jewelry, in their third generation of owners has been an East Lansing jewelry institution
for decades. They specialize in diamonds, custom jewelry and repair.
BAPS BBQ is a recent addition to East Lansing specializing in Korean BBQ
If you are craving Pho, Pho is your restaurant!
Buffalo Wild Wings, needs no introduction, but if you are looking for a place to watch the
Spartans crush the Wolverines, look no further.
Taking a slight detour, we have Scene Metrospace here, a collaboration between MSU and East
Lansing as a public art space with a rotating selection of art installations.
Right next door is Georgios, they offer pizza by the slice in town. Everyone has their favorite.








Six Lounge is downtowns only hookah lounge.
Built around the same time as the Marriott, the parking garage above us, known as the “gerbil
cage” was pretty controversial when it was built, but it soon became a landmark fixture of the
city.
Across the street is J2 Tanning and Fortress Comics and Games. Fortress specializes in MTG,
Warhammer, expandable games.
Right next door is Saper Galleries, East Lansing’s art gallery. They also do custom framing.
For the parents in the group, I highly encourage you to book a room at the Wild Goose Inn when
you visit. It offers an intimate setting with Jacuzzis.

Over on your left is a good sampling of some of the off campus housing options we have in East Lansing.
Singe home, apartments, co-ops and our new skyrises are all great options for living in the heart of East
Lansing. Now is a good time to talk a bit about the history of East Lansing.
Prior to the construction of the plank road (now known as Grand River) in 1853, this area was an
important meeting place for the Potowatomi and Fox tribes. MSU was established in 1855 as the
Agricultural College of the State of Michigan, though there was little non-college development until the
late 1880s when professors beal and carpenter created Collegeville, a couple miles to the west of us at
the corner of Michigan Ave and Harrison. Over the next twenty or so years, more and more
developments were built and in 1907 the city of East Lansing was formally chartered. Since then, the
community grew with the University, expanding to 8 times its original size. It’s current population is about
50,000 year round residents with another 20 to 30 thousand student residents during the school year.
Returning to the tour, on our right, is Jimmy Johns, Chase bank and Gamestop, for all your gaming needs.






5 guys, Campus Barber and HOPE Prayer room are some of the many businesses you’ll find on
this end of town.
There is a 90% chance that you will break your phone in the next 4 years. Genius Phone Repair
can save you a ton repairing cracked screens and other repairs.
Like Fortress Hollow Mountain is East Lansing’s source for board games, comics and collectibles.
Pekin Express has been an EL staple for Chinese food for decades and Cottage Inn provides great
delivery pizza in town.
This is Taco Bell and around the corner is Insomina Cookies. Both open late to satisfy your late
night cravings.

[Stop]




Right now we are between two Broads. On the left is the Museum designed by world renowned
architect Zaha Hadid. Completed in 2012, the Broad houses an incredible collection of pieces as
well as internationally celebrated traveling exhibits.
Next to us is a newer addition, the Art Lab, designed to house both local events, the Broads
extended collection and as a meeting center.

[Walking]


Moosejaw is your source for outerwear and outdoor supplies. It also has a climbing wall in
the back!























Sushigo is one of several fantastic sushi restaurants in town and Jersey Mikes does great hot
and cold subs. There’s even a very tiny burger shop in the back.
The Greater Lansing Visitors Bureau is a fantastic resource to find out what is going on not
just in East Lansing, but the greater Lansing area.
Campbell’s Market Basket is one of the newest additions to downtown. They specialize in
local and organic produce, fresh made daily soups and sandwiches, and a great salad bar.
Evergreen Cycles and Repair is useful for bike repair or if you need a new one. They can do a
lot of repairs while you wait and are super friendly.
If you look to the west, you can see a huge building nearing completion. That is the Hub, set
to open this fall. In addition to apartments, there will be restaurants and retail below and a
swimming pool on the top deck.
The Campus Town Mall houses many businesses including Action Board skateboards in the
basement, Massage and Wellness on the top floor, and the world Famous Flat Black and
Circular Record Shop. FBC as it is known has been open for over 40 years and is a regular stop
for vinyl addicts across the country.
Sushiya and Espresso both have patios for outdoor eating and Espresso makes some very
delicious lattes.
If you’re not familiar with MSUFCU, you haven’t checked your mail lately. The credit union
has branches all over the area and ATM’s in every quality dairy convenience store in town.
Here is the legendary Peanut Barrel. There are some tourists who claim they have the best
burgers in town. We’ll let you decide.
Bubble Island is East Lansing’s spot for Bubble Tea. On the second floor is Splash of Color
Tattoo (and tattoo removal if you decide you have made a mistake).
Below that is Campus Street Sportswear, with a fantastic collection of MSU apparel, and
unique gifts.
Grand River Barber Company has plenty of chairs so there’s never a wait and Bruegger’s
provides fresh daily made bagels.
Campus Corner has all manner of convenience store items as well as custom made shirts for
any event you may have.
Around the corner is Footgear, an East Lansing staple specializing in Birkenstock and Keen
footwear.
Across the street is Unicha Tea and Ice Cream.
Panda Express and Blaze are some great fast food options and Huntington Bank has a
convenient branch office here.
SBS is one of downtown East Lansing’s oldest businesses. For over 50 years, SBS has been
serving the MSU community with all their clothing, supplies, and textbook needs.
Contrary to their name, No Thai, does in fact have Thai Food.
For a while, we actually did have two Starbucks across the street from one another, sadly that
one closed when Barnes & Noble left. Taking their place is Jackson Zone, a branch of Jackson
Insurance. If you are looking for some professional off campus work experience, Jackson Zone
is a possibility.














Above the Zone are many offices including The TIC or Technology Innovation Center. Serving
as a business incubator, if you have an idea for a tech business, go talk to them. They can
help you get started.
Douglas J is a salon and cosmetology school in one. Not only do they do fantastic hair,
massages, and manicures, they also offer a great selection of hair and skin care products.
Collegeville Textbook Company is the other textbook store downtown. Owned and operated
by former MSU students, Collegeville focuses exclusively on undergraduate courses.
Clever Clover is one of the many boutique clothing stores in East Lansing and the Tin Can has
some great food specials and fun bar games in the back.
Another of East Lansing’s oldest businesses, Curious Book Shop has a fantastic selection of
used books with a focus on pulp novels from the 50’s and 60’s. There is always something
fascinating at Curious.
Potbelly Sandwichworks is famous for their hot subs and milkshakes.
Threads is a locally owned clothing boutique, focusing on both men’s and women’s fashions.
Pita Pit is a late night staple for pita sandwiches.
Pitaya is another stop for women’s fashion and GNC is here to supply all your nutritional
supplement needs.
Lou and Harry’s or Louha’s as it’s known has a great blend of traditional American cuisine and
Mediterranean fair.

[Stop]
You probably noticed this building as you came in to town. At 12 stories, The Landmark, part of
the Center City complex is East Lansing’s tallest building. The 273 rental units and first floor
Target, are both scheduled to open later this summer. The view is so good, that you can actually
watch MSU football games from the top floor, at least on the jumbotron.
[Walking]






Urban Outfitters has a great selection of trendy clothing for both men and women, as well as
some great accessories.
Rally House is the only shop in downtown that carries not just MSU gear, but pro team clothing as
well.
Charlie Kang’s offers Chinese and Korean food. They used to be where the Landmark is, but have
relocated and now offer an expanded menu.
Here is your Verizon service and sales center if you need a phone upgrade or have questions
about your account.
We are now entering the bar district of downtown. The first of which is the Landshark. Interesting
fact: When the Landshark first opened, it had an aquarium with two small sharks.

[Stop]
The site across the street from us will be the new Graduate Hotel, as well apartments on the upper floors
and retail on the first floor. It’s one of the many major construction project East Lansing currently has
going on. You are really coming in at an exciting time. There has never been so much growth and
development in the city and you’ll be able to see firsthand all the changes. Further west on Grand River

you’ll find the Peoples Church, an interdenominational place of worship, Showroom Shine auto detailing
and car wash, and of course Crunchy’s. Offering selections in microbrews, karoke, trivia and of course the
crunchy burger, Crunchy’s is considered a staple in the downtown.
[Walking]















Noodles and Company features an eclectic blend of cuisines from around the world, all noodle
based.
The second floor of this building houses Toad Hall, a great stop for vintage rock n’ roll
paraphernalia, Retroduck printing, for all of your event shirts, stops teams and some great one of
a kind items, and the offices of the East Lansing Film Festival.
P.T. O’Malley’s is the classic college bar.
Beggars Banquet, named after the Rolling Stones album, opened its’ doors in 1973. Using
reclaimed wood from an old barn, Beggars has a distinctive feel of “old” East Lansing and some of
the best food in town.
Rick’s, another of the classic college bars has an interesting story involving Tiger Woods, Hootie
and the Blow Fish, and The Stanley Cup. I won’t go into it here, but see if you can track it down.
Ink & Needle is a locally owned tattoo shop that also specializes in piercings and microblading.
Black Cat Bistro is an upscale restaurant, great for a date night and features a patio overlooking
Sharp Park.
Across the street is Dublin Square, East Lansing’s premiere Irish pub. The building has a bit of an
interesting history. As part of the depression era public works project, it was originally East
Lansing’s post office until that moved farther north.
East Lansing City Hall and Police station, as well as the 54B district court is where you will go for
any permit issues, parking tickets, and any other city related issues. The city government is
comprised of a 5 person council, with one of the, currently Mark Meadows, elected by the
council as mayor. Administration is handled by city manager George Lahannas. The city also has
many boards and commissions. One of them, the Downtown Management Board, handles these
tours as well as many other events and promotional activities. There is also an arts commission,
historic distraction commission and many others. If have any interest in getting involved in city
activities, please contact Amy Schlusler, in the City Planning Department, at 517-319-6931.
Do we have anyone who does weaving or crotchet in the group? If so, you have to check out
Woven Art, they have an incredible selections of yarn and fiber arts.

[Stop]


The Slurpee is alive and well in East Lansing and right next to it is downtowns only brew pub. At
Harper’s you can get some great wheat beers and saisons as well as a full food menu.
Directly across the street, we see the other side of the Center City complex. Also slated to open
this summer will be Barrio Mexican cuisine, Foster Coffee out of Owosso, and Dexter’s own Jolly
Pumpkin Brewing. Above that will be a 600+ garage and senior (55+) living on the top floors.

[Walking]


Hopcat features over 100 beers on tap and their famous Cosmik fries.















Another new addition to downtown is Blue Owl Coffee. This locally owned coffee shop specializes
in coffee cocktails of all kinds.
Here is the legendary Pinball Pete’s with lots of billiard tables, video games, and of course the
best pinball tables around.
Right next door is The Riv, known for their burgerama every Thursday.
Exscape is here if you need any vaping supplies
Blades Hair Studio is a great unisex salon specializing in coloring
Twitchell’s is another of East Lansing’s oldest businesses. If you need any dry cleaning or tailoring,
Twitchell’s is here for you.
Mackerel Sky features handmade art from regional and international artists. It’s a great place for
Christmas and graduation presents.
Underground Printing does their own shirt designs and printing, so they have a lot of unique MSU
gear.
Established in 1956, Campbell’s Smoke shop is the oldest continually operated business in
downtown East Lansing. In addition to pipe and cigar tobacco, they have an impressive collection
of vintage pipes.
Next door is Great Clips, another great option for an inexpensive unisex haircut.
Across the street is Omi Sushi which has modern decors as well as some delicious sushi. It’s
definitely worth a stop inside.
And finally, Cold Stone Creamery will satisfy all your ridiculous over the top ice cream needs.

Thank you so much for attending our tour of East Lansing. Are there any questions that I can answer for
you?

On behalf of the city, I just want to give you a warm welcome to our community and hope to see you
again soon. Your coupon book has discounts for many of the great business we saw on our tour. We now
invite you to grab some lunch and do some exploring on your own. Should you have any further
questions or comments, please find the contact information located in your coupon book.

PLANNING, BUILDING & DEVELOPMENT
Quality Services for a Quality Community

MEMORANDUM

City of East Lansing
PLANNING, BUILDING &
DEVELOPMENT
410 Abbot Road
East Lansing, MI 48823

TO:

Downtown Management Board

FROM:

McKenna Dixon, DMB Coordinator

DATE:

May 7, 2019

SUBJECT:

Update on Market Research Survey for Patrons

As Board members are aware, myself and two other Michigan State University
students have been working hard this semester to create and execute a market
research survey that will provide insightful metrics from patrons regarding their
perceptions and purchasing behaviors in Downtown East Lansing.

(517) 319-6930
www.cityofeastlansing.com

Attached to this memo you will find the completed survey questions, in addition to
quotes from companies that can execute the survey online. The Downtown
Management Board now has one of two options of how to execute these survey
questions.
The first option is to pay one of these companies to send out your survey questions
to online participants through a link. In my opinion, this is the easiest and most
accurate way to ensure you are gathering insightful information from all
surrounding areas.
The second way is to administer the survey by using existing City resources such
as: leveraging city social media; inserting the survey into utility bills, tax notices or
other mailed documents; including it in newsletter and email blasts for the city;
distribute it to neighborhood associations and ask them to share; reach out to the
schools and see if they'll promote on social media and/or give them a flyer they
can send home with students; post notices/posters in public places; and send
posters to large multi-tenant housing, etc. While this tactic may be cheaper, you
will most likely be receiving information from a majority of East Lansing
residents, rather than the surrounding Lansing area. Also, we would need to
convert this online survey into a paper survey and then manually count and
analyze all of the results.
Staff looks forward to discussing the possible implementation of the survey in
during the May board meeting. Of course, this item could be referred to the
Marketing Committee for further consideration as well.

Downtown East Lansing Survey
Start of Block: Default Question Block
Q1 How often do you visit Downtown East Lansing? (per month)

o 0 (1)
o 1-2 (2)
o 3-5 (3)
o 6-8 (4)
o 9+ (5)
Display This Question:
If How often do you visit Downtown East Lansing? (per month) = 1-2
Or How often do you visit Downtown East Lansing? (per month) = 3-5
Or How often do you visit Downtown East Lansing? (per month) = 6-8
Or How often do you visit Downtown East Lansing? (per month) = 9+

Q2 Why do you come to Downtown East Lansing? (Select all that apply)

▢
▢
▢
▢
▢
▢

Eat (1)
Get a drink (2)
Shop (3)
Work (4)
Event (Please list) (5)
Other (Please specify in next question) (6)

Page 1 of 9

Display This Question:
If Why do you come to Downtown East Lansing? (Select all that apply) = Other (Please specify in
next question)

Q3 You selected "other" in the previous question. Please elaborate below on why you come
Downtown East Lansing.
________________________________________________________________
________________________________________________________________
________________________________________________________________
________________________________________________________________
________________________________________________________________

Display This Question:
If How often do you visit Downtown East Lansing? (per month) = 1-2
Or How often do you visit Downtown East Lansing? (per month) = 3-5
Or How often do you visit Downtown East Lansing? (per month) = 6-8
Or How often do you visit Downtown East Lansing? (per month) = 9+

Page 2 of 9

Q4 Please rate the following attributes of Downtown East Lansing.
Very
Poor (1)

2 (2)

3 (3)

4 (4)

5 (5)

6 (6)

Excellent
(7)

Night life (1)

o

o

o

o

o

o

o

Sporting
events in
Downtown
East Lansing
(2)

o

o

o

o

o

o

o

o
o

o
o

o
o

o
o

o
o

o
o

o
o

For quality
control,
please select
"2" (5)

o

o

o

o

o

o

o

Cultural
events (e.g.
music
events, art
exhibits,
theater, etc.)
(6)

o

o

o

o

o

o

o

o
o

o
o

o
o

o
o

o
o

o
o

o
o

Visiting
friends/family
(9)

o

o

o

o

o

o

o

Other
(please
specify) (10)

o

o

o

o

o

o

o

Fitness (3)

Shopping (4)

Lodging (7)

Parking (8)
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Display This Question:
If How often do you visit Downtown East Lansing? (per month) = 1-2
Or How often do you visit Downtown East Lansing? (per month) = 3-5
Or How often do you visit Downtown East Lansing? (per month) = 6-8
Or How often do you visit Downtown East Lansing? (per month) = 9+

Q5 To what extent does Downtown East Lansing have the following characteristics.
Not at all
A great deal
0

1

2

3

4

5

6

7

8

9

10

Cleanliness/Sanitation ()
Efficient Land Use ()
Available Housing ()
Effective Transportation ()
Environmental Responsibility/Sustainability ()
Diversity ()
Culture ()
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Display This Question:
If How often do you visit Downtown East Lansing? (per month) = 1-2
Or How often do you visit Downtown East Lansing? (per month) = 3-5
Or How often do you visit Downtown East Lansing? (per month) = 6-8
Or How often do you visit Downtown East Lansing? (per month) = 9+

Q6 How do you usually hear about local events and happenings in Downtown East Lansing?
(Select all that apply)

▢
▢
▢
▢
▢
▢
▢
▢
▢
▢

Lansing State Journal (1)
Radio Advertisements (2)
TV Advertisements (3)
East Lansing City Website (4)
Downtown EL Twitter (5)
Downtown EL Facebook (6)
Downtown EL Instagram (7)
East Lansing Info (8)
Other (please specify in next question) (9)
None of the above (10)

Display This Question:
If How do you usually hear about local events and happenings in Downtown East Lansing? (Select
all t... = Other (please specify in next question)

Q7 You selected "other" in the previous question. Please elaborate below on how you usually
hear about local events and happenings in Downtown East Lansing.
________________________________________________________________
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Q8 What are your general interests regarding city life (select all that apply)

▢
▢
▢
▢
▢
▢
▢
▢

Night life (1)
Sporting events (2)
Fitness (3)
Shopping (4)
Cultural events (e.g. music events, art exhibits, theater, etc.) (5)
Lodging (6)
Visiting friends/family (7)
Other (please specify in next question) (8)

Display This Question:
If What are your general interests regarding city life (select all that apply) = Other (please specify in
next question)

Q9 You selected "other" in the pervious question. Please elaborate below on your general
interests regarding city life.
________________________________________________________________

Display This Question:
If How often do you visit Downtown East Lansing? (per month) = 0

Q10 Why don't you come downtown East Lansing?
________________________________________________________________

Q11 Is there any specific type of event that would entice you to come Downtown East Lansing?
________________________________________________________________
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Q12 Which of the following Downtown East Lansing social media accounts do you follow and/or
frequently check? (Select all that apply)

▢
▢
▢
▢

Downtown East Lansing Twitter (1)
Downtown East Lansing Instagram (2)
Downtown East Lansing Facebook (3)
None of the above (4)

Q13 In the last 12 months, which of the following from Downtown East Lansing have you seen?
(Select all that apply)

▢
▢
▢
▢
▢
▢
▢
▢
▢

TV Advertisements (1)
Radio Advertisements (2)
Billboard Advertisements (3)
Coupon Pages (4)
Downtown East Lansing Twitter (5)
Downtown East Lansing Facebook (6)
Downtown East Lansing Instagram (7)
Other (please specify in next question) (8)
None of the above (9)
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Display This Question:
If In the last 12 months, which of the following from Downtown East Lansing have you seen? (Select
a... = Other (please specify in next question)

Q14 You responded "other" to the previous question. Please elaborate below on what marketing
efforts you have seen from Downtown East Lansing.
________________________________________________________________

Q15 What is your age?

▢
▢
▢
▢
▢
▢

18-24 (4)
25-34 (5)
35-44 (6)
45-54 (7)
55-64 (8)
65+ (9)

Q16 What is your gender?

o Male (1)
o Female (2)
o Prefer not to answer (3)
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Q17 Where do you live?

o East Lansing (1)
o Lansing (2)
o Okemos (3)
o Williamston (4)
o Mason (5)
o Haslett (6)
o Grand Ledge (7)
o Dewitt (8)
o Other (please specify in next question) (9)
Display This Question:
If Where do you live? = Other (please specify in next question)

Q18 You responded "other" to the previous question. Please enter where you live below.
________________________________________________________________

Q19 Do you have children that currently live with you?

o Yes (1)
o No (2)
End of Block: Default Question Block
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Company
Precision Sample

Radius from 48823
25 Miles
50 Miles
75 Miles

AYTM
Qualtrics

15-25 Miles
25 Miles

Sample Size Price Per Respondant
Max. Total Cost
125-150
$4.50
$675.00
500
$4.00
$2,000.00
750-1000
$3.75
$3,750.00
400
200-250

$5.15
$6.00

$2,060.00
$1,500.00

PLANNING, BUILDING & DEVELOPMENT
Quality Services for a Quality Community

MEMORANDUM

City of East Lansing
PLANNING, BUILDING &
DEVELOPMENT
410 Abbot Road
East Lansing, MI 48823
(517) 319-6930
www.cityofeastlansing.com

TO:

Downtown Management Board

FROM:

Mia Rubin, DMB Coordinator

DATE:

May 7, 2019

SUBJECT:

Be A Tourist In Your Own Town Event

On Saturday, June 1, the DMB will be hosting the event Be A Tourist In Your
Own Town, from 12:00 P.M. to 4:00 P.M. The event will be located in the Ann
Street Plaza on the corner of M.A.C. Avenue and Albert Avenue. It will serve as
one of 110 destinations throughout the Greater Lansing region in which
participants can visit.
This year, staff has hired the following entertainment for the event: a live jazz
band, two caricaturists, a face painter, and a photo booth. The jazz band and photo
booth will be at the event from 1:00 P.M. to 4:00 P.M. and the caricaturists and
face painter will be providing their services from 12:00 P.M. to 4:00 P.M.
The board approved a $2,000 expenditure for the event which was taken from the
Contract Services/Marketing line item of the account. The $2,000 expenditure was
budgeted as part of the FY 19 budget.
To date, $1,939 out of the $2,000 has been encumbered towards the event.

DOWNTOWN MANAGEMENT BOARD
Marketing Committee

MEMBERS
Chanelle Crouch
James Croom
Luke Allen Hackney
Michael Krueger
Thomas Muth
Ray Walsh
Audrey Yonkus

Staff Liaison
Amy Schlusler
(517) 319-6931
McKenna Dixon
(517) 319-6923
Mia Rubin
(517) 319.6910

SYNOPSIS
April 16, 2019 – 4:00 p.m.
Conference Room A
410 Abbot Road
Present:

Michael Krueger, Tom Muth, Ray Walsh,
James Croom, Audrey Yonkus, Cory Quinn

Staff Members Present: Amy Schlusler-Schmitt, McKenna Dixon
The meeting began at 4:06 P.M.

City of East Lansing
DEPARTMENT OF
PLANNING , BUILDING
AND DEVELOPMENT
410 Abbot Road
East Lansing, MI 48823
(517) 319-6930
www.cityofeastlansing.com

1) New Student Orientation Partnership: Tours of the Downtown
Marketing Committee members discussed the recent partnership opportunity with
Campus Coupons, which is a private company that would create professionally
printed coupon books for distribution at MSU Orientation and Summer events.
There is no cost to the DMB for the coupon books. Instead, Campus Coupons would
simply request that Committee members were supportive of this proposed
partnership.
Members decided that the Orientation tours would start at Fountain Square. At the
next meeting, they would review quotes on T-Shirts that will be distributed to the
participants of the Downtown East Lansing tours.
2) MSU Survey to Patrons: Draft Questions and Population Group
Dixon reviewed the draft survey questions she has been working on with committee
members. Muth asked to add a question asking why patrons are not coming
downtown. Yonkus offered a few smaller changes to the survey. Dixon noted that
she will add-in these changes and send the committee the final draft. Dixon also
explained that she is still in the process of figuring out how to disperse the survey to
patrons within the area. She plans have an update/recommendations for board
members at their May board meeting.
3) Follow-Up to Marketing Survey: Personal Meetings/Visits with Board
Members
Schlusler-Schmitt quickly reviewed the results of the Downtown Management Board
merchant survey with the committee. Schlusler requested feedback on how
committee members would like to proceed with reaching out to those businesses that
indicated they would like to learn more about the DMB/speak with a board member.
Croom stated that it may be best for staff to reach out to the businesses that requested
more information, since they could be consistent with messaging, etc. SchluslerSchmitt noted that Staff will complete this within the next week and update the
committee on the results at the May DMB meeting.

DOWNTOWN MANAGEMENT BOARD
Marketing Committee

4) Art Festival Sponsorship and Engagement Ideas from Piper & Gold
Schlusler-Schmitt updated the committee members on the engagement ideas from
Piper & Gold regarding the Art Festival. She explained that their team plans to do
Instagram takeovers and has a few other creative ideas to promote the Art Festival.
Schlusler-Schmitt then asked the committee if they would like to continue the
$2,000.00 sponsorship that they usually did, or just focus on promoting the event
through social media. Yonkus noted that she would like to see the money allocated
towards the promotion of the Art Festival through the Downtown East Lansing social
media pages. Committee members agreed with the recommendation to promote the
festival through public relations assistance, and not a direct sponsorship to the Art
Festival.

There being no further business, meeting adjourned at 4:47 P.M.

DOWNTOWN MANAGEMENT BOARD
Business Relations Committee

MEMBERS
Chanelle Crouch
Justin Hewson
Thomas Muth
Audrey Yonkus

Staff Liaison
Amy Schlusler-Schmitt
(517) 319-6931
McKenna Dixon
(517) 319-6923
Mia Rubin
(517) 319-6910

SYNOPSIS
April 26, 2019 – 3:00 p.m.
410 Abbot Rd., Second Floor
Conference Room A
Present: Thomas Muth, Audrey Yonkus, Luke Hackney
Guests: Chris Sell, Nick Berry
Staff Members Present: Thomas Fehrenbach, Mia Rubin

City of East Lansing
DEPARTMENT OF
PLANNING , BUILDING
AND DEVELOPMENT
410 Abbot Road
East Lansing, MI 48823
(517) 319-6930
www.cityofeastlansing.com

The meeting began at 3:02 p.m.
1) Partnership Opportunities with 5:01 Lansing
The meeting began with Muth introducing Chris Sell and the non-profit organization
he is a board member of, 5:01 Lansing. Sell explained that the organization is
volunteer-driven. The purpose of 5:01 Lansing is to attract interns to work in the
Greater Lansing area over the summer months, and provide them with exposure to
career opportunities for young adults after graduation. 5:01 Lansing has hosted events
such as: rooftop hopping; fashion shows at an airplane hangar; outreach on MSU’s
campus as well as in Grand Ledge.
Fehrenbach asked Sell what he believes is the biggest asset of East Lansing. Sell
answered that he views Lansing and East Lansing like twin cities. They have assets
such as the University and Red Cedar River to use as an attraction for events.
Committee members brainstormed event ideas such as a Campus Comeback event for
alumni to return back to the Lansing area, or, an event for Seniors at Michigan State.
Muth questioned how early the DMB could partner with 5:01 Lansing to hold an event
downtown. Sell expressed we could co-host an event in the Fall of 2019, depending
upon the scope of it.
It was noted that the event might be a way to try and bring together both students and
non-students in the community, as those groups do not always mix. Fehrenbach had an
idea to showcase student talent downtown through live performances (art, music,
literature, etc.). All attendees agreed to brainstorm events they could partner with 5:01
Lansing to host in the near future.
Sell and Hackney left 3:59 p.m.
2) Rotating Business Relations Meetings
The board discussed where the May 24th Business Relations Meeting will be held and
Berry agreed to host the meeting at Blue Owl Coffee in the back conference room at 1
P.M.
Fehrenbach left 4:01 p.m.

DOWNTOWN MANAGEMENT BOARD
Business Relations Committee

3) Co-Op Marketing Policy
Staff deferred this topic until the next Business Relations Meeting.
4) Other Items Discussed
Committee members discussed the possibility of creating an Open House event.
Committee members agreed that in order to make this event successful, the board
would need to market it early on so there would be a better turn-out. Yonkus stated that
if we had a Merchant Open House Event monthly, it could drive traffic to the
downtown. Berry suggested that business participants in the event might be willing to
share a percentage of their sales with the DMB, if it led to future marketing endeavors
of the downtown.

The meeting adjourned at 4:22 p.m.

The Downtown Management Board
cordially invites East Lansing Merchants
to the Official Ribbon Cutting Ceremony
in honor of

Campbell’s Market Basket
On Friday, May 10, 2019
at 547 E. Grand River Ave. at 10:00 a.m.
Please join us as we welcome our new merchant
neighbor into Downtown East Lansing! There’s no need to
RSVP-just stop by for a few moments to meet the
Store Owners and the rest of the Campbell’s Market Basket Staff.
Questions? Email dmbcoordinator@cityofeastlansing.com

