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REDEVELOPMENT

BUDGET

The Benefits of Redevelopment
for Local Communities

Public Meetings
for FY15 Budget
Coming Up

The City of East Lansing strives to create
robust mixed-use commercial centers to
help bolster its economy, while ensuring
good quality of life. Many times, this
requires redevelopment of properties into
more concentrated uses and densities.
Redevelopment supports a healthy retail
environment, provides more housing
options and is better for the environment
than building on undeveloped land.
Urban sprawl happens when communities
build outward on undeveloped land

(commonly referred to as “greenfield”
development), rather than redeveloping
with higher-density projects on alreadydeveloped land.
Urban sprawl is unsustainable, both
environmentally and economically, because
it results in more reliance on automobiles,
longer commutes, air pollution and
additional infrastructure installation
and maintenance. Redevelopment is the
solution to sprawl.
East Lansing has ............ continued on page 3

Community members can learn more about the
City of East Lansing’s current financial picture
at the upcoming budget work sessions and
public hearing for the Fiscal Year 2015 Budget.
The East Lansing City Council will set a public
hearing date of Tuesday, April 15 at its April
1 meeting. All regular City Council meetings
take place at 7 p.m. in Courtroom 2 of the 54B
District Court, 101 Linden St.
In addition to the public hearing, there will also
be budget work sessions from 5-6:30 p.m. on
April 8, April 15, April 29, May 6 and May 13 (if
needed) in Conference Room A of East Lansing
City Hall, 410 Abbot Road. The budget work
sessions will allow City Council to discuss each
department’s budget and ask questions of key
staff members.
The City of East Lansing’s FY15 Budget and Tax
Rate are slated to be adopted by Council at its
Tuesday, May 20 meeting. Residents can visit
www.cityofeastlansing.com/FY15Budget and
read the Manager’s Message on page 2 for more
information.

The Residences and St. Anne Lofts are good examples of recent redevelopment projects in downtown East Lansing.
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MANAGER’S MESSAGE

Signs of a
Rebounding
Economy
Budgeting season is
upon us here at the
City of East Lansing.
As we look to Fiscal
Year 2015, we are
facing continuing
legacy cost
challenges, but we are
also starting to see signs of a rebounding
economy. Those signs include a slight
increases in state shared revenue and East
Lansing housing values.
Although difficulties remain, the City of
East Lansing has strengthened its financial
position over the past few years through
forecasting and strategic budgeting. I’m
pleased to report that the City has increased
its fund balance, maintained its AAA bond
rating from Fitch Ratings and recently
made its OPEB payment for the fi fth year.
There are many people to thank for the
City’s sound financial standing. Residents
are to be thanked, first and foremost, for
their ongoing support; as well as the East
Lansing City Council, City employees and
City administration for the parts they have
played to keep the City fiscally sound.
While there is reason to be optimistic,
the City will need to continue to closely
manage its expenses and address its pension
costs. The right steps have been taken over
the past two decades to address the City’s
pension challenges, but the problems are
very long term in nature. We will continue
to address these challenges through
sustained budgeting efforts in the years to
come.

George Lahanas
East Lansing City Manager

A rendering of the “Playground in the Park Re-Imagined” project is pictured above.

PA R K S & R E C R E AT I O N

New Patriarche Park Playground
to be Built this Summer
A new playground will be constructed
this summer in East Lansing’s Patriarche
Park. The playground project, entitled
“Playground in the Park Re-Imagined,”
will replace the former wooden play
structure at Patriarche Park with a
modern, eco-friendly play structure that
is fully accessible and supports youth
fitness. The project is the result of a
collaboration between the East Lansing
Rotary Club and the City of East
Lansing.
Fundraising for the project is ongoing,
with a remaining $170,000 that needs
to be raised to meet the fundaising goal.
Community members can donate to the
project, while creating a lasting memory,
through the purchase of an engraved
brick paver. A 4”x8” brick paver can be

purchased for $100 and an 8”x8” brick
paver can be purchased for $150. The
brick pavers will be placed in the new
entry plaza at the playground. A brick
paver order form and a pledge card for
donations of other amounts can be
found at www.cityofeastlansing.com/
playgroundinthepark.
In addition to supporting the project
through donations, community
members can also sign up to volunteer
at the playground’s Community Build,
taking place June 18-20. Volunteers
will be trained and supervised by the
selected playground manufacturer
and design firm. Those interested in
volunteering can contact Heather
Surface at (517) 333-2580 ext. 6569 or
hsurfac@cityofeastlansing.com.

Big Bang-Quet Community Charity Challenge
Vote for the “Playground in the Park Re-Imagined” project in the Big
Bang-quet Community Charity Challenge! Votes are $5, with proceeds going
to the project. The three charities with the most votes will win a $10,000 or
$5,000 credit toward a fundraising event.
Visit www.universityclubofmsu.org to vote for the project by March 24!
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REDEVELOPMENT
continued from page 1 experienced significant redevelopment in its downtown in

recent years. For many decades, downtowns across the country have experienced
decline due to the growing popularity of malls and super centers.
Downtown East Lansing has been impacted by that competition as well, but
has fared better due to its close proximity to Michigan State University.
Currently, only a few retail spaces are available for lease in downtown and
the type of space retailers are seeking is often unavailable. Redevelopment
creates additional retail space options, while also providing housing and
office space, resulting in more customers to support the retailers.
Outside of downtown, there are smaller-scale redevelopment projects that
have also been or will be beneficial, including two projects in the 500 block
of Michigan Avenue and the recently approved redevelopment on Grand River
Avenue at Kedzie Street. Projects such as these expand housing options, while
preserving historic neighborhoods by placing new housing closest to campus.
These types of projects also increase East Lansing’s tax base, which wouldn’t be the
case if developers sought “greenfield” development outside the City’s jurisdiction.

Many
times financial
incentives must be
used to overcome the
cost differential between
redevelopment
and “greenfield”
development.

Many times financial incentives must be utilized to overcome the significant differential in
costs between costly redevelopment, which often includes added demolition and cleanup costs, and less
costly “greenfield” development on undeveloped land.
The most common financial incentive is Tax Increment Financing, or TIF. This type of financing ensures pre-development taxes continue
to be paid to taxing authorities (county, city, community college, etc.), while the tax increment (increased tax revenue resulting from the
redevelopment) can be leveraged for the purposes of supporting the project, either directly or with public infrastructure. For example, if East
Lansing City Council approves a TIF plan, the
tax increment can be used to pay for specific
eligible expenses related to the project, such
as parking, infrastructure and contamination
cleanup in cases of brownfield redevelopment. It
is important to understand that, in the case of
TIF, the City is not losing current revenue; it is
deferring any new revenue until the developer or
business has been refunded for eligible expenses.
There are also other financial incentives used
sparingly in East Lansing, providing partial
tax abatement for businesses expanding and
creating jobs in specific, approved sectors. These
incentives are less related to redevelopment and
more related to business attraction.
While TIF and partial tax abatement can
present a municipality with significant options
for redevelopment, it’s also important that these
types of financial incentives be used judiciously.
The City of East Lansing takes a comprehensive
approach when reviewing development
proposals and any potentially applicable
financial incentives.
Visit www.cityofeastlansing.com/development
to learn more about economic development
in the City of East Lansing and financial
incentives, such as TIF.

The pictures above illustrate a number of recent redevelopment projects in East Lansing. Clockwise from top
left : a new mixed-use redevelopment at 514 Michigan Ave.; The Residences mixed-use project in downtown
East Lansing; the Wycoff Wellness Center “brownfield” project; and the former Blue Cross, Blue Shield office
site, redeveloped to include a PNC Bank, a Compass Cancer Center and a third site yet to be determined.
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IT’S YOUR BUSINESS

Saffron Grill
Saffron Grill, located adjacent to Ann Street Plaza in
downtown East Lansing, is a locally owned business
featuring a wide variety of delicious Mediterranean
cuisine.
The restaurant, formerly known as Sultan’s Delight,
opened in April 2012 and, since that time, has developed
a loyal customer base. The Saffron Grill menu includes
a variety of vegetarian and non-vegetarian options,
including things like chicken shawarma wraps/combos,
chicken kabobs, falafel wraps, Greek salads, hummus,
smoothies and more.

The ELFM enhancement project will kick off this spring in Valley Court Park.

FARME R’S MARKET

Saffron Grill’s meals are healthy and affordable. The
restaurant features a variety of daily specials during the
week, which can be viewed at www.saffrongrills.com.

Enhancements Made to
ELFM Site this Spring
An East Lansing Farmer’s Market (ELFM) enhancement
project will take place this spring in Valley Court Park, 280
Valley Court.
The project will be funded with a $35,000 grant from the
Michigan Economic Development Corporation (MEDC) and
matching funds from the City of East Lansing and Downtown
Development Authority. The MEDC grant was awarded
in summer 2013 to help the ELFM fund “an enhancement
project that contributes to creating a sense of place.” The ELFM
was one of 10 farmer’s markets in the state to receive funding.
Enhancements to the ELFM site will include a new farmer’s
market performance plaza, market identification signage and
the repaving of the multi-use parking lot where the market
sits. The new farmer’s market performance plaza will be the
focal point of the ELFM and will include a performance space,
decorative shade canopy, electrical service, accessible pathways
and bike parking.

SAFFRON GRILL
Address: 235 Albert Ave.
Web: www.saffrongrills.com

The ELFM enhancement project will be completed by the end
of May, just in time for opening day of the ELFM’s 2014 season
on Sunday, June 8. The ELFM’s 2014 season will take place
on Sundays from 10 a.m.-2 p.m. from June 8-Oct. 25 in Valley
Court Park.
The 2014 season will mark the sixth year of the ELFM in Valley
Court Park. The market features an open air atmosphere with
100% homegrown Michigan produce and products sold by
local vendors. In addition to take-home goods, the market also
features eat-on-site hot food, live music, special events and
more. The market is more than a place to buy groceries; it is an
experience. Visit www.cityofeastlansing.com/farmersmarket to
learn more about the ELFM.

Phone: (517) 333-8444
Hours: Monday-Thursday, 11 a.m.9 p.m.; Friday-Saturday, 11 a.m.-10
p.m.; Sunday, 11 a.m.-8 p.m.
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EAST LANSING PUBLIC LIBRARY

COMMUNITY EVENT

ELPL to Host 3rd Annual
Books, Bites & Bids Fundraiser

Crystal Awards
Reception

Save the date for the 3rd Annual Books,
Bites & Bids - the East Lansing Public
Library’s (ELPL) annual fundraising
event. This year’s event will take place
on the evening of Friday, April 25 from
6-8:30 p.m. at the library. All members
of the community are encouraged and
welcome to attend.

The East Lansing City Council will host
the 2014 Crystal Awards community
reception on Thursday, April 24 at 5 p.m.
at the East Lansing Hannah Community
Center, 819 Abbot Road.

As in past years, the event will feature
a silent auction, heavy hors d’oeuvres,
drinks, live music, children’s activities,
a short program at 6:45 p.m. and more.
The silent auction will include a variety
of exciting items donated by local
businesses, patrons and organizations;
including the handmade quilt pictured
below. Community members can visit
www.elpl.org as the event draws closer to
find more details about the fundraiser,
including a list of the items that will be up
for bid during the silent auction.

A tax-deductible donation of $30 per
person or $50 per couple/family is
suggested. Proceeds from the fundraiser
will go toward a digital maker lab at
the library. Digital maker labs typically
include high-end computers with things
like digital design programs, music and
video editing software, photo editing
programs and different input devices,
such as drawing pads and 3D scanners.
Digital maker labs create a place for
patrons to design, create and collaborate.
Donations can be made ahead of time
by visiting or calling ELPL at 950 Abbot
Road or (517) 351-2420. Donations can
also be made at the door on the night of
the event (cash or check only).
“This is a great opportunity for the
community to enjoy a fun evening out
while supporting their local library,” said
ELPL Director Kristin Shelley.

Four unsung heroes, nominated by
community members and chosen by a
community selection committee, will be
honored for their selfless efforts to enhance
the East Lansing community. In addition
to the program honoring this year’s Crystal
Award recipients, the reception will feature
hors d’oeuvres, refreshments, live music and
networking.
The Crystal Awards community reception
is free and open to the public. Visit
www.cityofeastlansing.com/crystalawards
to learn more about this special event.

LIBRARY

ELPL Offers
Hoopla, Zinio
The East Lansing Public Library (ELPL)
has expanded its digital offerings to patrons
with the addition of Hoopla and Zinio.
Hoopla is an innovative new service that
allows ELPL cardholders to download
movies, TV shows, music and audiobooks
to computers, tablets and smart phones.
And, just like ELPL’s other digital
collections, there is no waiting, no holds
and no late fees. When the lending period
ends, titles are automatically removed

The beautiful, patron-donated MSU Rose Bowl quilt pictured above will be a part of the 2014 silent auction.
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Zinio provides patrons with the option of
checking out and reading digital magazines
from their computer or mobile device.
There is no waiting, no holds and the
magazines can be kept for any period of
time. Learn more at www.elpl.org.
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COMMUNITY EVENT

CRC to Host 3rd Annual
Taste of East Lansing
The Community Relations Coalition (CRC) will host the 3rd
Annual Taste of East Lansing on Saturday, April 26 from 4-7 p.m.
in downtown East Lansing. The event will take place in the 200
block of Albert Avenue and Ann Street Plaza.
This popular annual event will feature delicious food samples
served by local vendors, live music and a variety of family friendly
entertainment. Food tickets can be purchased at the event for $2
and food samples can be redeemed for one or two tickets each.
A portion of the food ticket proceeds will be donated to Haven
House - the only East Lansing-based emergency housing and
support services organization for one-parent and two-parent
families with children in the area.

The 2013 Taste of East Lansing event drew hundreds of community members to
downtown East Lansing.

Family friendly entertainment will include children’s activities
and games, visits with furry members of the East Lansing
Police Department K9 Unit and an up-close-and-personal
look at a truck from the East Lansing Fire Department. Visit
www.WeAllLiveHere.org/TasteofEastLansing for more
information.

CODE ENFORCEMENT

Rental License Enforcement Key to Resident Safety
The City takes a strong stance on rental
licensing enforcement because, without it,
homes would become sub-standard and
dangerous for occupants. People are safer
in licensed rental properties because, as
part of the licensing process, there is an
initial all-trades inspection proceeded by
follow-up inspections, typically every 13
months. These inspections help keep homes
up to code in order to prevent, among other
things, fatal structure fires.
According to the U.S. Fire Administration,
from 2000 to June 2013, 83 fatal fires were
documented in campus communities across
the nation – claiming a total of 120 victims.
Of those 83 fatal fires, 70 occurred in offcampus housing and 36 were accidental,
caused by cooking, candles, smoking or
electrical issues. In the case of 33 of the
fires, the cause was never determined.

As a university community, the City is met
with unique challenges in maintaining
safe living conditions for young people.
Approximately 66 percent of East
Lansing’s residential units are rentals,
with the majority being rented by young
adults. Conditions in these units can
change drastically in a few short months,
reinforcing the necessity for regular
inspections. Over one year, City inspectors
have cited 366 incidents of non-functioning
smoke alarms, 25 exit sign violations, 166
incidences of hazardous material, five
non-functioning fire alarm systems, 240
violations of improper means of egress
and numerous other code violations,
including electrical and plumbing issues.
Many of these issues would go unaddressed
in unlicensed rentals.
The fines that go along with the City’s
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rental licensing enforcement are necessary
in order to strongly motivate individuals
to go through the licensing process. The
fines are proportionate to how much these
individuals stand to make and help recoup
the cost of associated staff time.

“Our
main goal
is resident safety,
which we maintain
through equitable
enforcement of our
ordinances.”
City Manager
George Lahanas
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POLICE

ELPD Offers Community Outreach
on Emergency Preparedness
The City of East Lansing has launched a
neighborhood outreach program to provide
residents with important information
about emergency preparedness.
As a part of the program, the East
Lansing Police Department’s (ELPD)
Neighborhood Watch officers were recently
trained to provide special presentations to
East Lansing neighborhood associations.
The presentations are designed to help East
Lansing neighbors garner knowledge on the
steps they can take to be better prepared for
emergencies. Helpful resources to check out
in the meantime include www.ready.gov
and do1thing.com.
Neighbors interested in learning more
about emergency preparedness are

encouraged to contact their neighborhood
association to request a presentation or
see if a presentation has been scheduled.
Neighborhood associations can contact
ELPD Sgt. James Campbell at (517) 3196897 ext. 6467 to schedule a presentation.
In related news, ELPD has re-enrolled in
Nixle - an emergency notification system
that provides email and/or text message
alerts to residents during emergencies.
The Ingham County 911 Dispatch
Center also sends Nixle alerts that are
oftentimes pertinent to East Lansing
residents. Residents can sign up for Nixle at
https://local.nixle.com/register/. Residents
already signed up for Nixle should receive
ELPD’s alerts automatically.

MSU NEWS

New Community
Liaison Hired

Construction
Season in
East Lansing
East Lansing community members
are encouraged to take note of a
number of upcoming construction
projects that may cause minimal
impacts to traffic this spring and
summer.
Road reconstruction is slated to
begin in early May on Coolidge
Road, from Lake Lansing Road to
Abbey Road. The estimated end
date is Aug. 20.
Road reconstruction is slated to
begin in early June on Hagadorn
Road, from Burcham Drive to
Haslett Road, and Old Hickory
Lane, from Burcham Drive to
Whitehills Drive. The estimated
end date for both of these areas is
Aug. 20.
These projects will cause
intermittent lane closures during
the day and full roadway closures
at night during the paving process.
Motorists are encouraged to
exercise caution in these areas and
seek alternate routes if possible.

Suchitra Webster has been hired as the new
community liaison with Michigan State
University. Suchitra is a long-term resident
of East Lansing and has worked at MSU
in various capacities since 1996. As such,
she brings a keen sense of the intersection
of town and gown to her new role as
community liaison.
Similar to her predecessor, Erin Carter,
Suchitra will serve all members of the East
Lansing-MSU community, bringing parties
together to increase open communication
and foster effective interactions,
particularly between MSU students and key
stakeholder groups within the university
community. Community members
can learn more about Suchitra’s role as
community liaison at http://www.vps.msu.
edu/life-in-east-lansing/community-liaison.

PUBLIC WORKS

Suchitra Webster is MSU’s new community liaison.

Students, residents and others are invited
to contact Suchitra with questions,
concerns and feedback at (517) 432-7527
or hingwesu@msu.edu. Students can also
visit www.collegelifeel.msu.edu to find
helpful resources for living in East Lansing,
including housing information, party
guidelines and more.
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In addition to the roadways,
sidewalk repairs and ramp
installation will take place on
M.A.C. Avenue, from Grand
River Avenue to Burcham Drive,
during the 2014 construction
season. Crews will also be relighting the Division Street, Grove
Street and City Center parking
structures in downtown East
Lansing from approximately April
20-Aug. 1. Learn more about East
Lansing construction projects
at www.cityofeastlansing.com/
construction.

PRSRT STD
U.S. POSTAGE
PAID
E. LANSING, MI
PERMIT NO. 75
City Council
410 Abbot Road, (517) 319-6904
Mayor Nathan Triplett
Mayor Pro Tem Diane Goddeeris
Councilmember Kathleen Corkin Boyle
Councilmember Ruth Beier
Councilmember Susan Woods
City Manager George Lahanas
Dialog Staff Mikell Frey, Kathryn Gardner
Published for the information of East Lansing residents. If you have any
questions or need information, please call (517) 319-6873; write Dialog,
410 Abbot Road, East Lansing, MI 48823; or send an email to mfrey@
cityofeastlansing.com.
Visit www.cityofeastlansing.com/news to sign up for the monthly
e-Dialog. Follow us on Twitter at www.twitter.com/CityofEL and like us
on Facebook at www.facebook.com/CityofEastLansing.

TM

community events
More info at www.cityofeastlansing.com/communityevents.
Cowboy Cotillion
March 19, 7-8:30 p.m.

Taste of East Lansing
April 26, 4-7 p.m.

Children in elementary/middle school can
bring a parent or other adult out for a night of
dancing, refreshments and activities, including
miniature horses! Cost: $14/person. Call (517)
333-2580 ext. 0 for more details.

The Taste of East Lansing, hosted by the
Community Relations Coalition, will bring
local cuisine, live music and entertainment to
downtown East Lansing. See page 6 for more
details.

Crystal Awards
April 24, 5 p.m.

East Lansing Art Festival
May 17-18

Community members are invited to the
Crystal Awards reception at the East Lansing
Hannah Community Center, where four
unsung community heroes will be honored.
See page 5 for more details.

The 51st Annual East Lansing Art Festival
will bring more than 200 artists, live
music, children’s activities, a food court
and more to downtown East Lansing. Visit
www.elartfest.com to learn more.

Books, Bites & Bids
April 25, 6-8:30 p.m.

Recycle! East Lansing
May 31, 8 a.m.-3 p.m.

Join the East Lansing Public Library for its 3rd
Annual Books, Bites & Bids fundraising event.
The event will feature heavy hors d’oeuvres, a
silent auction, live music, children’s activities
and more. See page 5 for more details.

East Lansing residents are invited to drop
off unwanted household items at the Abbott
Center, 1400-1500 Abbot Road, for recycling,
reuse or proper disposal. More details included
inside the Curbside Journal.

