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February 14, 2020
Dear Community Members,
On behalf of the City of East Lansing, we are proud to present our 20202023 Age-Friendly Action Plan to the Michigan AARP.
Since enrolling in the Age Friendly Communities Network in 2017,
hundreds of residents, professionals, City staff members, business
representatives, and non-profit community members have come together
to identify ways in which the City can become more inviting to persons of
all ages and abilities.
Through our many public sessions, we have learned what residents of all
ages value in our community, including our numerous community events,
activities, public parks, and facilities. Additionally, we have learned what our
residents believe they need in East Lansing so that they can age in place.
Our Action Plan document will serve as a guide for implementation and the
adoption of policies as we continue to commit to improving our citizens’
and visitors’ access to our community.
Upon approval of our Action Plan, the City of East Lansing plans to forge
partnerships and seek funding sources that lead to the accomplishments of
the noted goals.
As a representative of the East Lansing City Council, I’d like to share how
proud we are of the participation from all members our community and
we look forward to developing into an even greater place to call “home.”
Sincerely,
Ruth Beier
Mayor, City of East Lansing
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Introduction
East Lansing is a Michigan municipality of 48,579 residents, situated in Ingham
and Clinton Counties. Originally incorporated in 1907, East Lansing is home
to Michigan State University and a bustling community that aims to be
accessible and comfortable for residents and visitors of all ages. The City is
home to wonderful amenities, including public parks, a public library, a treelined downtown boulevard, diverse businesses, historic landmarks, and unique
neighborhoods with active neighborhood associations that sponsor social
events throughout the community.
The goal of the City in joining the AARP Age Friendly Communities in 2017 is
to create and implement an action plan leading to a more livable community
that provides residents of all ages with easy access to walkable streets,
diverse housing and transportation options, public service assistance, as well
as participation in a robust array of community activities. This is a five-year
process that ends with an AARP and World Health Organization designation
as an Age Friendly Community. AARP has a variety of services and programs
that can benefit quality of life, which can be located at http://www.aarp.org.
These programs can assist the City in meeting the Action Plan goals.
The City of East Lansing recognizes that in order to succeed, it must be
inclusive and welcoming to everyone. The Age Friendly Communities
program will help the City and volunteer groups generate the tools needed to
enhance a community that actively engages persons of all ages. The enclosed
Age-Friendly Action Plan was created to help achieve these goals. This plan
would not have been possible without the leadership of the Age-Friendly
Steering Committee, the diligence of City staff, and months of citizen-fueled
information gathering sessions.

pg. 4

This Age-Friendly Action Plan identifies goals for the following nationally
recognized 8 domains:
Civic Participation and Employment
Communication and Information
Community Support and Health Services
Housing
Outdoor Spaces and Buildings
Respect and Social Inclusion (combined with Social Participation)
Social Participation
Transportation
For each domain, the plan lays out various goals and activities that can be
followed up on to achieve greater opportunities to meet those goals more fully.
This includes providing a timeframe, participants, resources, and communication
plan for each activity. These goals and activities were carefully crafted through a
participatory process in response to target areas brought to light through the
Community Conversations and Age-Friendly Community Survey, completed by
the AARP. There are instances where the Action Plan goals complement and/
or overlap each other. The City believes that these aspects of the Action Plan
demonstrate a systemic approach to achieve our goals.
Throughout the implementation of the goals in this Action Plan, residents,
community leaders and the City will be able to work together to evaluate the
progress of the goals. These accomplishments will continually build upon future
work focused on making the City more accommodating for everyone. This
Action Plan is the start of a continual cycle that will be used as a tool to make
the future community ever more vibrant, exciting, and most importantly, livable.

pg. 5

East Lansing Community Profile
East Lansing is home to Michigan State University (MSU), a thriving university
community with a population of just over 48,500 persons, including that portion
of the MSU student body living within the city boundaries. The City is made
up of 25 residential neighborhoods many of which have active associations.
Parks and greenways are scattered throughout the neighborhoods and they
already include many options for active and passive recreation, from leisurely
walking the trail system to participating in the activities offered by Prime
Time, our nationally recognized senior program, as well as the programs at
the water park and soccer complex. The City of East Lansing actively pursues
opportunities to promote arts and culture through a variety of public events
and exhibits as well as the incorporation of art into public places throughout
the City.

Age Distribution
East Lansing’s population is made up of predominantly 18 to 24-year olds,
consistent with the university community identity that exists here. Due to the
large presence of Michigan State University, this age group fluctuates as students
are continuously moving into and out of the City for educational purposes.
However, 11.92% of the population are currently aged 55 and older. This is the
third largest age group in the City. It is important to note this Age-Friendly
Action Plan is designed to accommodate all age groups who choose to live here
on a more permanent basis. These goals will ensure all are able to comfortably
age in place and view East Lansing as a community that is accessible to live in
for the coming decades. This is especially important for members of the 55-64
year-old age group, who will soon find themselves in the 65 and over age group.
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2010 Population age
2.37%
4.92%

5.18%

6.37%

8.79%

Under 5

5 to 17

18 to 24

25 to 34

35 to 54

55 to 64

10.8%

62.3%

over 65

Age Diversification
In 1990, the 25-39 and 40-54 age groups were the largest groups aside from the
18-24 cohort. Today there are at least as many students living in the community
as in 1990. However, between 1990 and 2000, the City experienced a decline
in overall population from 50,677 to 46,525. During that time, the age groups
which experienced the greatest decline were 25-39 and under 5. The three age
groups to increase proportionally between 1990 and 2000 are the 18-24, 55-64
(Baby Boomers) and persons older than 65.
Between 2000 and 2010 there continued to be a substantial population decline
in the 5-17 and 40-54 age groups.
As noted in the 2010 Census, the 5-17 and 40-54 age groups continued to
decline. Data also indicates the City is experiencing a drop-in population in
the 25-39 age group, with another decline at the 40-54 age group. The City
recognizes that the community and employers should continue to work
together to retain MSU graduates through new job opportunities and
housing options.
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City of East Lansing
Total Population
Under 5 (Pre-School)
5-17 (School Age)
18-24 (College Age)
25-39 (Young Family)
40-54 (Disposable Income)
55-64 (Early/Pre-Retirement)
65 and over (Retirement)

2010

% of Total

% of Change

48,579
1,150
2,516
30,254
6,100
3,066
2,389
3,094

2%
5%
62%
13%
6%
5%
6%

-3%
-20%
12%
-3%
-32%
43%
9%

2000

% of Total

% of Change

46,525
1,185
3,137
27,122
6,278
4,494
1,671
2,848

3%
7%
58%
13%
10%
4%
6%

-30%
-13%
-5%
-26%
7%
14%
25%

1990

% of Total

50,667
1,608
3,600
28,932
8,500
4,202
1,468
2,277

3%
7%
57%
17%
8%
3%
4%

Action Plan Development
The East Lansing Age Friendly Community Steering Committee was formed in
December of 2017, with members nominated by the East Lansing City Council.
Since its formation, committee members have met monthly and worked
conscientiously to meet the program requirements set forth by the AARP and
World Health Organization to be designated as an Age Friendly Community.

pg. 8

During the first year of meetings, the Age Friendly Communities group
partnered with AARP to have a phone survey administered to 300 participants.
The survey was entirely focused on receiving opinions pertaining to the 8
domains of livability. A summary of the phone survey results can be found on
pages 9-11 of this document.
In addition to the AARP phone survey, Age Friendly Steering Committee
members moderated seven community conversation workshops as well as
participated in 2 listening sessions led by AARP.
Transcripts from each of the public engagement workshops can be found in the
appendices of this document.
During the second year of certification, Age Friendly Steering Committee
members formed subcommittee groups comprised of both steering committee
members and community volunteers. These subcommittee groups met 3-5
times to develop goals and activities for each of the domains.
The Age Friendly Community Steering Committee has reviewed all data
collected and identified 3-5 year goals for each domain.

After several hours of group discussions and edits, the Age Friendly Communities
Steering Committee is proud to present the enclosed document. Members of the
committee include:
James Levande, Chairperson			

Sandy House, Vice-Chair

Kathleen Boyle, Secretary			

Kelly Arndt

Pat Cannon					

Irene Cahill

Tom Fehrenbach				

Nell Kuhnmuench

Pam Meadows				

Jake Parcell

Lisa Richey					

Amy Schlusler-Schmitt

Kristin Shelley					

Lori Strom

Sam Tucker					

Pamela Weil
pg. 9

AARP Phone Survey Results
The graphics below provide summary information related to a phone survey
conducted by AARP in 2018. This phone survey had 300 respondents, age 45
years or older living in the Greater Lansing region.
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Source: 2017 AARP Age-Friendly Community Survey of Greater East Lansing, MI Residents Age 45+.
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Community Conversations Workshop
The City of East Lansing Age Friendly Community Committee and AARP
hosted a total of 11 community conversations and workshops between the
months of December 2017 and November 2018. More than 250 community
members participated in the workshops. During the workshop sessions,
participants were provided with prompt questions to receive feedback on
needs or suggested improvements in each of the domains. Below please find
summary results for each of the domains.

Transportation
Timely, reliable, safe, cost-effective, and accessible transportation was a
common aspiration mentioned by the focus groups. Some challenges noted
include the lack of safety in transportation options and the cost of improving
transportation methods. Suggestions for improvement include the formation
of database with transportation options and a willingness to think more
progressively about transportation needs in general.

Housing
The top aspirations noted by these groups include affordable and downsized housing options, as well as the option for residents to age in place. The
focus group members agreed it is difficult for residents to meet their housing
maintenance needs. To achieve age-friendly housing in East Lansing, the focus
groups suggested the development of intergenerational housing could be
beneficial, as well as the development of home maintenance and modification
informational materials for Senior residents.
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Outdoor Spaces and Bulildings
Focus group members noted that additional seating (such as benches), level
paths, and better lighting throughout the community were necessary. Group
members noted that public spaces would be best utilized if the community
worked to incorporate more intergenerational activities (public music, etc.) as
well as public activities scheduled during the winter.

Communication and Information
The main aspiration for these groups included access to affordable net-neutral
high-speed internet. Challenges mentioned were access to this internet in
rural areas and ensuring that information is accurate. A solution posed to these
challenges was doing technology trainings. The creation of a Senior Ambassador
program will give MSU students the opportunity to visit homebound residents
and disseminate information. These visits will promote intergenerational
relationships.

Civic Participation and Employment
A popular aspiration of these groups is no discrimination in hiring practices
based on an applicants’ age, ability to drive, different levels of physical and
mental ability, or lack of computer experience. Some challenges in this domain
included employers’ willingness to allow flexible work schedules and job
opportunities not well publicized to older adults. The groups suggested the
creation of a central portal that would be helpful to connect older adults to
volunteer opportunities.

pg. 15

Community Support and Health Services
Focus group members wanted more affordable and easier access to health
services. There are challenges to achieving age-friendly community status
in this category, including the fact that services are not streamlined, can be
confusing, and there are ‘red-tape’ bureaucratic measures that have to be taken
to meet insurance requirements. The group suggested that engaging in policy
development and telehealth would be beneficial in providing better coordinated
health services to persons of all ages.

Respect, Social Inclusion, and Social Participation
The focus group members recognized that additional outreach and resource
materials were necessary to share with all community members. These
materials would be most helpful if they included a resource list of available
services provided by regional agencies. This would connect residents with
programs and services which will meet their individual needs. Members
recommended that the region consider creating a position focused on case
management services for residents.

Implementation Management
Upon approval of this Action Plan document by AARP and the East Lansing City
Council, the East Lansing Age Friendly Community Steering Committee will
focus its efforts on further analysis and implementation of the identified goals
and activities.
The Age Friendly Committee will meet monthly to discuss proposed activities,
required funding sources, potential barriers to implementation, as well as the
timeframe for adoption. A checklist will be developed for each domain, allowing
for general assessment of progress towards the accomplishment or adoption of
each goal.
It should be noted that for all action items, the listed stakeholders and potential
barriers are subject to change based upon the interested parties for each
activity.
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Community Workshop Goals & Action Items
Below please find detailed information for each domain, and the suggested goals
and activities that could be undertaken in a 3-5 year timeline.
The layout of the plan is separated by domains, and further broken down into
goals within each domain that have corresponding action plan steps to achieve
that goal. The timeframe for each action plan item is broken down into short-,
medium-, and long-term timeframes, so that there are no specific dates selected
for each action plan. This was done in order to plan ahead for managing the
potential barriers for achieving each action plan item.
There are common themes that arise throughout the document based on the
goals that came out of the community conversations. They were left in the
individual domains that they were originated in, regardless of potential overlap
between domains, because each focus group saw that topic as a necessary for
their specific goals. Additionally, if there is an area of overlap it indicates that
there are multiple ways to achieve that goal through the action plan items set
up for each domain.
Some areas of overlap, or commonly reoccurring goals, include:
•Creating partnerships with community organizations, such as Michigan
State University and public entities in the City.
•The development of packets and informational guides to hand out to the
community.
•Combatting loneliness and creating ways to help bring company to
isolated seniors.
•Creating housing stock that is suitable for the elderly from a care
component and building standpoint.
•Help make businesses appeal to residents and visitors of all ages.
•Increase the transportation infrastructure to accommodate cyclists and
pedestrians.
pg. 17

DOMAIN 1

DOMAIN 1
Housing
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HOUSING
According to projections made by the U.S. Census Bureau, in 2030, one in every
five Americans will be over the age of 65. As people age, their daily physical
requirements often change. In 2013, the City of East Lansing partnered with
the Friends of the East Lansing Prime Time, Prime Time Seniors Program, and
Department of Housing and Urban Development to create a Senior Housing
Survey. Of the 2,485 participants that took part in the survey, 25% indicated
that their existing homes require improvements to meet their needs and to
allow them to ‘age in place’.
The Age Friendly Communities Team will continue to develop strong working
relationships with developers, landlords, local government, and service agencies
to afford persons of all ages and abilities the opportunity to live in the City of
East Lansing.

GOAL 1
Increase the availability of affordable, non-income qualified housing
options for 55 plus year old persons using sustainable innovative
design.
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DOMAIN 1: HOUSING

Action Plan Item 1.1.1
Design a “dream team” of architects, engineers, Seniors Commission members,
Senior advocates and City Staff to act as a resource for parties who are
interested in senior housing
Responsible Parties
•City of East Lansing
•Seniors Commission
•Private Sector

Potential Barriers
•Concern about the probable
allocation of City staff time

Communication Plan
Timeframe
•City agencies
•Short-term
•Developers
•Neighborhood Associations
Resources and support
•Landlords
•Volunteers Seniors Commission
•MSU
members
•East Lansing City Council
Resources needed
Metrics
•Local architects
•Increased number of new senior
•Engineers
housing options and development
•City staff time allocated towards
project from General Fund
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DOMAIN 1: HOUSING

Action Plan Item 1.1.2
Research and report the availability of properties suitable to develop for senior housing
Responsible Parties
•City staff
Timeframe
•Short-term
Resources and support
•None currently

Potential Barriers
•There could be concern about
the probable allocation of staff
time
Communication Plan
•East Lansing City Council
•City Manager

Resources needed
Metrics
•Local architects
•Number of properties acquired
•Engineers
for resale
•City staff time allocated towards
project from General Fund

Action Plan Item 1.1.3
Modify the Zoning Code to provide incentives for housing for persons 55
years and older
Responsible Parties
•City Council
•Planning Commission
•City Staff

Potential Barriers
•Residents who don’t fall under
the age criteria may resist this
concept

Timeframe
•Medium-term
Resources and support
•None Currently

Communication Plan
•East Lansing Planning
Commission
•East Lansing City Council
•East Lansing City Staff

Resources needed
•Approval of East Lansing
City Council

Metrics
•Council approval of the code
modifications
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DOMAIN 1: HOUSING

Action Plan Item 1.1.4
Actively publicize, promote and disseminate data to persons 55 years and older
regarding their housing options (Brochures, Catalogues, Online resources, etc).
Responsible Parties
•Senior Commission

Potential Barriers
•No resistence anticipated

Timeframe
•Short-term

Communication Plan
•Prime Time Seniors Program

Resources and support
Metrics
•Program brochures from rental
•Number of brochures and
complexes
informational materials gathered
and disseminated during a
Resources needed
calendar year
• Volunteerism from Seniors
Commission to make sure
certain materials are organized
and located where they can be
picked-up
•Financial resources for printing
costs and volunteer/staff time for
making updates.
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DOMAIN 1: HOUSING

Action Plan Item 1.1.5
Conduct a housing study for the City.
Responsible Parties
•City Staff
•Consultants
•Volunteers

Potential Barriers
•There may be concern about
allocating City staff time towards
the study

Timeframe
•Long-term

Communication Plan
•Prime Time Seniors Program
•Seniors Commission
Resources and support
•Planning Commission
•Volunteers who will serve on the
•East Lansing City Council
Housing Study Committee
Metrics
Resources needed
•Completion of the housing study
• Volunteerism from Seniors
Commission to make sure
certain materials are organized
and located where they can be
picked-up
•Financial resources will be
necessary to conduct the study
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DOMAIN 1: HOUSING

Action Plan Item 1.1.6
Increase the range of options desired by residents 55 years and older at different stages
of health and mobility.
Responsible Parties
•City Council
•Planning Commission
Timeframe
•Long-term
Resources and support
•None currently

Potential Barriers
•Residents that don’t fall under
age criteria may resist this
concept
Communication Plan
•East Lansing Planning
Commission
•East Lansing City Council
•East Lansing City Staff

Resources needed
•East Lansing City Council,
Metrics
pertaining to possible incentives
•Number of new units or
for developers of different tyes of
developments built that cater to
housing
seniors at different mobility levels

GOAL 2
Foster the use and development of support services to take full
advantage of available housing options.
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DOMAIN 1: HOUSING

Action Plan Item 1.2.1
Promote support services, such as the Elder Law and MSU Law Clinic for tenants 55
years and older who have landlord/tenant conflicts.
Responsible Parties
•Prime Time Seniors Program
•Seniors Commission
•East Lansing Housing
Commission
•City of East Lansing
Timeframe
•Short-term

Potential Barriers
•Other types of service providers
might want their resources
shared
Communication Plan
•Legal Clinics and Nonprofit
agencies that provide support to
Seniors

Resources and support
Metrics
•Program brochures and webpages
•Number of brochures collected
and placed in public locations
Resources needed
•Number of resources added to
• Volunteers to collect and place
East Lansing webpage
brochures around Senior Offices
•Work with City Staff to post
resources on Prime Time and
other City of East Lansing
webpages
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DOMAIN 1: HOUSING

Action Plan Item 1.2.2
Engage MSU student organizations to actively participate with seniors in areas such as
technology, social inclusion, and the ability to take advantage of available housing.
Responsible Parties
•City of East Lansing
•Michigan State University
•Non-Profit Organizations
•MSU Age Alive
Timeframe
•Medium-term
Resources and support
•Interest would need to be
established on the part of MSU
and the City
Resources needed
•Financial resources for service
groups to operate and financially
support interns

Potential Barriers
•There may be concern about
financial and administrative needs
by both MSU and the City
Communication Plan
•Michigan State University
•City of East Lansing
•MSU Age Alive
Metrics
•Number of student organizations
that provide services to Seniors
•Time spent by student
organizations partnering with
Senior groups

GOAL 3
Maintain the quality of housing and its safety
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DOMAIN 1: HOUSING

Action Plan Item 1.3.1
Educate building owners and developers about housing features needed and desired by
residents 55 years and older.
Responsible Parties
•City staff
•Seniors Commission
Timeframe
•Short-term

Potential Barriers
•City staff time might need to be
allocated to other projects or
activities
Communication Plan
•City of East Lansing staff
•Seniors Commission

Resources and support
•Create a document highlighting
design elements that can be
Metrics
incorporated into new
•Amount of information
development or rehab of existing
disseminated to contractors and
units
developers
Resources needed
•City Manager would need to
approve allotment of staff time
towards activities
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DOMAIN 1: HOUSING

Action Plan Item 1.3.2
Continue to vigorously enforce noise, property maintenance, and snow removal.
Potential Barriers
Responsible Parties
•City of East Lansing Parking and
•Perception of aggressive
Code Enforcement (PACE)
enforcement, angry residents
Timeframe
•Short-term

Communication Plan
•Multi-faceted effort – social
media, one-pager plus

Resources and support
•This is an on-going requirement Metrics
for the East Lansing PACE
•Decline in complaints to PACE
department to enforce
•Volunteers
•Neighborhood Associations
Resources needed
•City Staff
•Service Groups
•Volunteers
•Neighborhood Associations

GOAL 4
Increase adoption of universal design and accessibility features in all
buildings and public spaces

pg. 28

DOMAIN 1: HOUSING

Action Plan Item 1.4.1
Assess the effectiveness of and, if necessary, modify the universal design ordinance to
increase universal design and accessibility features in all new construction and public
spaces.
Responsible Parties
•Planning Commission
•City Council
•City Staff
Timeframe
•Medium-term
Resources and support
•None currently

Potential Barriers
•Determining which Universal
Design elements to use
•Developers may not choose to
implement the universal design
ordinance
Communication Plan
•Developers
•Contractors

Resources needed
Metrics
•Consideration of an
•Number of units created that
incentive-based approach by City
follow the universal design
Council
ordinance

pg. 29

DOMAIN 1: HOUSING

Action Plan Item 1.4.2
Support modifications of both public and private properties that improve accessibility,
such as the installation of automatic doors and first floor accessible bathrooms through
the use of grants or tax increment financing.
Responsible Parties
•East Lansing Planning
Commission
•East Lansing City Council
Timeframe
•Medium-term
Resources and support
•None currently
•City Council would need to
consider some sort of grantbased program
Resources needed
•City Council
•City General Fund
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Potential Barriers
•Lack of funding
Communication Plan
•Property Owners
•Merchants
Metrics
•Number of modifications to
properties to improve Senior
access and mobility

DOMAIN 1: HOUSING

Action Plan Item 1.4.3
Identify professional resources that include information about state and federal
accessibility laws for homeowners who are seeking to modify their homes.
Responsible Parties
•Prime Time Seniors
•State and Federal Agencies
•City staff
Timeframe
•Short-term

Potential Barriers
•Willingness of professionals to
donate time
Communication Plan
•Local and State Professionals in
the Area that could serve as
contacts

Resources and support
•City staff could reach out to
Metrics
professionals and ask if they
•Number of times the list is
would like to be added to an East
disseminated
Lansing list that can be
•Number of professionals placed
disseminated to Seniors seeking
on the list
to modify
Resources needed
•Professional resources

GOAL 5
Establish an advocacy committee to support communications
between City officials, senior advocates, the business community,
and others in support of senior housing
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DOMAIN 1: HOUSING

Action Plan Item 1.5.1
Nominate members to an advocacy committee.
Responsible Parties
•City Council
Timeframe
•Short-term
Resources and support
•City Council
•Seniors Commission
Resources needed
•Vounteers willing to serve
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Potential Barriers
•Create possible confusion with
role of Seniors Commission
Communication Plan
•City Council would need to
establish an advisory committee
and nominate individuals to serve
Metrics
•Advisory Committee formed

DOMAIN 2

DOMAIN 2
Civic Participation
and Employment
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CIVIC PARTICIPATION AND EMPLOYMENT
By 2024, the Bureau of Labor Statistics projects that the labor force will grow
to about 164 million people. That number includes approximately 41 million
people who will be age 55 and older, of whom about 13 million are expected
to be ages 65 and older. This equates to a projected 5 percent increase to the
labor force over a period of ten years.
Americans are working later in life for a number of reasons. They are healthier
and have a longer life expectancy than previous generations. They are better
educated, which increases their likelihood of staying in the labor force. In
addition, changes to Social Security benefits and employee retirement plans,
along with the need to save more for retirement, create incentives to keep
working.
The East Lansing community recognizes that elderly populations wish to stay
actively involved through employment or volunteer opportunities, and will
strive to create stronger networking opportunities for Senior residents.

GOAL 1
Increase opportunities for employment for seniors
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DOMAIN 2: CIVIC PARTICIPATION AND EMPLOYMENT

Action Plan Item 2.1.1
Develop partnership with MSU to find opportunities for part-time employment and
educational opportunities
Responsible Parties
•City of East Lansing
•MSU
Timeframe
•Medium-term

Potential Barriers
•MSU complexities
•Engagement of Seniors
•Different development
opportunities and engaging
potential employees

Resources and support
•MSU Athletics
•Vet Clinics
•Wharton Center
•HR Departments

Communication Plan
•Service Clubs (Kiwanis, Rotary,
Zonta, etc)
•Senior Groups (TCOA, etc.)
•Senior Communities (Burcham
Hills, Independence Living,
Resources needed
Marquette, Willows, etc.)
•Development of opportunity
•Faith Groups (Inter-faith Council,
•Relationship with MSU
individual places of worship)
•Relationship with local employers
•Prime Time
Metrics
•Number of people/organizations
engaged
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DOMAIN 2: CIVIC PARTICIPATION AND EMPLOYMENT

Action Plan Item 2.1.2
Broadly publicize available employment opportunities.
Responsible Parties
•Volunteer/paid leadership
Timeframe
•Ongoing once Plan 1 is
completed
Resources and support
•Census Bureau
•MSU
•Retailers
•Service Providers
•Voting Support
•McLaren/Sparrow
Resources needed
•Employers seeking staff
•Software and tech facilitation

Potential Barriers
•Buy-in from employers
•Competition with other job
seekers/job boards
•Engagement
Communication Plan
•Service Clubs (Kiwanis, Rotary,
Zonta, etc)
•Senior Groups (TCOA, etc.)
•Senior Communities (Burcham
Hills, Independence Living,
Marquette, Willows, etc.)
•Faith Groups (Inter-faith Council,
individual places of worship)
•Prime Time
Metrics
•Number of jobs available
•Number of jobs filled
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DOMAIN 2: CIVIC PARTICIPATION AND EMPLOYMENT

Action Plan Item 2.1.3
Outreach to business groups to explore new opportunities.
Responsible Parties
•Chambers
•Volunteers
Timeframe
•Medium-term

Potential Barriers
•Keeping it fresh will involve
continued effort/energy
•Competition with job boards
•Engagement

Communication Plan
Resources and support
•Service Clubs (Kiwanis, Rotary,
•LRCC Job Portal
Zonta, etc)
•Chamber staff/volunteers
•Senior Groups (TCOA, etc.)
•Senior Communities (Burcham
Resources needed
Hills, Independence Living,
•People interested in activating the
Marquette, Willows, etc.)
portal
•Faith Groups (Inter-faith Council,
•Businesses interested in posting
individual places of worship)
to the portal
•Prime Time
Metrics
•Number of jobs available
•Number of jobs filled

GOAL 2
Increase opportunities for community members seeking to
volunteer in the community
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DOMAIN 2: CIVIC PARTICIPATION AND EMPLOYMENT

Action Plan Item 2.2.1
Empower a “community concierge” to develop a network of support, training and
connections to resources and volunteer/paid employment opportunities with community
volunteers and future employees.
Responsible Parties
•City of East Lansing
•MSU
•Non-profits

Potential Barriers
•Perceived competition by other
service entities
•Funding/budgetary constraints

Timeframe
•Long-term

Communication Plan
•Council
•Boards and Commissions
•Neighborhood Associations
•Senior Support

Resources and support
•United Way Portal
•Prime Time
•Small businesses
•Structure at MSU
•Chambers

Metrics
•Funding level
•Creation of a volunteer position

Resources needed
•Funding & Political Support for
position
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Action Plan Item 2.2.2
Connect service organizations, relevant City and school departments/leaders, parent
organizations, and community non-profits to coordinate resources, connect services and
market opportunities.
Responsible Parties
•ELPS
•City Staff
•Volunteers
Timeframe
•Medium-term

Potential Barriers
•Perceived competition
•Hesitancy to commit resources
•Finding common goals may be
difficult

Communication Plan
•Build culture of volunteerism
Resources and support
•Highlight amazing people
•Youths that need service hours
•Use E-dialog and other outreach
•Credit hours
•People interested in being
Metrics
connectors/ people interested in
•Number of meetings
opportunities
•Outcomes
•E-Dialog, other outreach tools
•Programs implemented
Resources needed
•Relationships with organizational
representatives
•Buy-in from other organizations
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Action Plan Item 2.2.3
Utilize the community concierge to connect local retirees and businesses that could
volunteer their expertise in a capacity that would lend support community-based nonprofits.
Responsible Parties
•Business professionals

Potential Barriers
•Ensuring valuable experiences

Timeframe
•Long-term

Communication Plan
•To be determined
•Businesses and non-profit
outreach

Resources and support
•Business people
Resources needed
•Program development
•Buy-in from businesses

Metrics
•Number of connections
•Performance indicators for
non-profit

Action Plan Item 2.2.4
Utilize community resources or community concierge to connect Veterans to work or
volunteer opportunities.
Responsible Parties
•Volunteers
Timeframe
•Long-term

Potential Barriers
•May be difficult to connect with
veterans
Communication Plan
•To be determined

Resources and support
•Michigan Works
Metrics
•Veterans Association
•Number of veterans served
•MSU Student Veterans Resource
•Number of opportunities
Center
Resources needed
•Funding
•Program development
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GOAL 3
Significantly reduce loneliness in the Community

Action Plan Item 2.3.1
Create a “community event” series with stimulating speakers to connect with
community members and expose them to community activities and services.
Responsible Parties
•City staff
•Non-profits
•Volunteers
Timeframe
•Medium-term
Resources and support
•Meals on Wheels
•Haven House
•Cristo Rey
•Other Resource Partners
•Educators
•Developers
•Historical Experts
•Prime Time Senior Program
•Marquette
•Independence Village
•Tap into East Lansing resident
expertise
Resources needed
•Speakers
•Entertainment professionals
•Educational/MSU
•Community group leaders
•Financial resources for meals
•Local Churches
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Potential Barriers
•Negative stereotypes/
connotations
•Hard to get people to participate
•Funding sources
Communication Plan
•Invite a friend
•Good speakers
•Invitations to seniors directly
•Info to senior services (Meals on
Wheels, etc.)
Metrics
•Number of people engaged
•Number of meals served
•Qualitative feedback surveys

DOMAIN 2: CIVIC PARTICIPATION AND EMPLOYMENT

Action Plan Item 2.3.2
Explore participation in Senior Athletics, including Senior Olympic-style events.
Responsible Parties
•Athletic groups
•Sports authorities
•Prime Time Seniors
•City of East Lansing
•MSU Age Alive
Timeframe
•Long-term
Resources and support
•Organizational meetings
•Athletic organizations
•Private companies for
sponsorship

Potential Barriers
•Interest level
•Coordination challenges
•Funding
Communication Plan
•To be determined
Metrics
•Creation of events
•Number of participants in events

Resources needed
•Connections to senior sports
leagues
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Action Plan Item 2.3.3
Engage an expert in isolation/depression and encourage the development of a “Know
Your Neighbors” program to incentivize more community connections.
Responsible Parties
•Neighborhood Associations
•Volunteers
•Non-profits
Timeframe
•Short-term
Resources and support
•Neighborhood Associations
•Realtor Associations
•Community volunteers
•Grant programs
Resources needed
•Grants
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Potential Barriers
Communication Plan
•Neighborhood Liaisons
•Neighborhood Residents
Metrics
•Number of new events
•Number of attendees
•Money granted

DOMAIN 3

DOMAIN 3
Communication
and Information
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COMMUNICATION AND INFORMATION
The communication process amongst individuals is complex for persons of all
ages and backgrounds. Sometimes, communication can be further hindered by
the normal aging process, which may involve sensory loss, decline in memory,
slower processing of information, vision loss, or hearing loss.
During Age Friendly subcommittee meetings, East Lansing residents reported
the importance of obtaining information on a range of interests via a variety of
mediums, including printed materials, social media, television, radio, etc.
The East Lansing community will continue to consider and implement
communication methods for persons with different abilities.

GOAL 1
To ensure community Seniors have access to information about key
services and resources.
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DOMAIN 3: COMMUNICATION AND INFORMATION

Action Plan Item 3.1.1
Audit Existing Informational Materials distributed by City, Prime Time, and Regional
groups to verify that large print and type is appropriate for Senior audiences.
Responsible Parties
•Prime Time
•City Staff
•Volunteers
•Comittee/Comission members
•2-1-1 Program
Timeframe
•Short-term
•Must be completed prior to
Senior Ambassador Program
launch
Resources and support
•Volunteers
Resources needed
•Volunteers to review materials/
Request changes to agencies if
necessary
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Potential Barriers
•Agencies might only be willing to
send documents for changes
•Agencies might not have financial
resources to re-print information
Communication Plan
•Agencies which serve seniors
such as Tri- County Office on
Aging, Prime Time Seniors, etc.
Metrics
•Number of materials reviewed
•Number of materials re-edited

DOMAIN 3: COMMUNICATION AND INFORMATION

Action Plan Item 3.1.2
Develop and Promote a Senior Ambassador Program in which volunteers provide
information packets containing local and regional resources
Responsible Parties
•Prime Time
•MSU Interns
•Tri-County Office on Aging

Potential Barriers
•Time Constraints

Communication Plan
•City department
Timeframe
•East Lansing Public Library
•Medium-term
•Hannah Community Center
•(Average of 1-2 visits with
•MSU Library
Seniors in the community each
•Community Agencies
year)
Metrics
Resources and support
•Number of households visited
•Prime Time Seniors
•Number of actual conversations
•City Planning Staff
•MSU
Resources needed
•Project Manager for Organization
of the Program
•Financial Resources
•Printing
•Informational materials to place
in bags
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Action Plan Item 3.1.3
Add Prime Time Newsletter to New Resident Packet.
Responsible Parties
Potential Barriers
•Prime Time Seniors Newsletter
•None
given to City Manager’s Office for
dissemination
Communication Plan
•Manager/Editor of the Prime
Timeframe
Time Newsletter should be
•Short-term
informed that additional copies
can be provided to the East
Resources and support
Lansing City Manager’s Office for
•Printed Copies of Prime Time
dissemination
Newsletter
Metrics
Resources needed
•Number of newsletters mailed to
•Minor additional printing cost to
new residents during a calendar
produce extra copies for
year
dissemination
•City Manager’s Office will pay to
have the packets mailed to new
residents
•Materials provided in additional
formats such as braille

pg. 50

DOMAIN 3: COMMUNICATION AND INFORMATION

Action Plan Item 3.1.4
Reprint , promote, and distribute Nixle program card. Nixle is an emergency contact
program that disseminates information about emergency or weather related situations.
Responsible Parties
•Prime Time
•City Communications
Department
Timeframe
•Short-term
Resources and support
•Redesign of Nixle Cards
Resources needed
•Nominal printing costs
•Communications City Staff to
redesign

Potential Barriers
•None
Communication Plan
•City Communications
department to redesign
document at no cost; Prime Time
Seniors contacted for feedback
Metrics
•Number of Nixle cards
disseminated throughout the
Senior community

pg. 51

DOMAIN 4

DOMAIN 4
Community Service
and Health
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COMMUNICATION AND INFORMATION
In a study published by the National Academy of Sciences, researchers found
that Seniors who report feeling lonely and isolated are more likely to report
having poor physical or mental health. Multiple studies have shown that
individuals with poor social networks and relationships are more likely to
suffer from hypertension, coronary artery disease, or cardiac failure, and are
more likely to experience psychological distress. According to the Council
of Contemporary Families, 12.5 million elderly adults live in a one-person
household, representing 28% of people aged 65 and older. By the time persons
reach 85, 40% of individuals live alone. The East Lansing community will strive
to adopt activities and techniques that address loneliness and isolation in the
hopes that it leads to better health and stronger community engagement
amongst residents of all ages.

GOAL 1
To ensure community members have information on loneliness
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Action Plan Item 4.1.1
Educate community on loneliness by developing packets of resources and programs on
loneliness and agencies who can reach out to provide services to those in need.
Responsible Parties
•City of East Lansing
•Primetime Seniors
•East Lansing Public Library
•Alzheimer’s Association
•Tri-County Office on Aging
Timeframe
•Short-term

Potential Barriers
•Organizations that may be asked
to help fund this initiative
•Organizations that may charge a
fee for this type of program
Communication Plan
•Prime Time Seniors
•City of East Lansing residents
•Neighborhood associations
•City of East Lansing departments
•City Council

Resources and support
•Prime Time Seniors
•MSU Department of Nursing and
MSU Dept of Human Medicine Metrics
•Helping Hands Respite
•Completion of a loneliness
•MSU Social Work students
resource guide; planned programs
•City of East Lansing
on subject
•Neighborhood Associations
Resources needed
•Funding source
•Staff and volunteers to create
information packets and to
distribute them
•Presenters on the subject of
lonliness
•Someone to create programs
•Space to hold programs
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Action Plan Item 4.1.2
Identify and provide information on The Listening Ear ( a 24/7 phone line providing peer
counseling for persons seeking support) and other similar programs for non-medical or
non-emergency services.
Responsible Parties
•City of East Lansing
•MSU

Potential Barriers
•Organizations that may charge a
fee for this type of program

Timeframe
•Short-term

Communication Plan
•Residents, especially seniors

Resources and support
•MSU students
•Other crisis lines
•Social workers

Metrics
•Resources identified

Resources needed
•Cost of dedicated phone line and
stipends for those staffing the
phone line

pg. 55
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Action Plan Item 4.1.3
Check out a “human” at the library that people can meet with one-on-one. Examples of
volunteers include police, nurses, and other individuals.
Responsible Parties
•East Lansing Public Library
Timeframe
•Short-term
Resources and support
•City Manager
•City staff
•Library staff
•Police and Fire Chiefs
•Prime Time Seniors
•MSU students
•Other community members/
experts

Potential Barriers
•Could be seen as a burden on
staff time
Communication Plan
•Library patrons
•Residents
•MSU students
Metrics
•Launch of the program
•Number of meetings between
community members and
“humans”
•Participants

Resources needed
•Volunteers

Action Plan Item 4.1.4
Establish a “coffee hour” and promote other open coffee hours for seniors.
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Responsible Parties
•Prime Time Seniors
•East Lansing Public Library

Potential Barriers
•Could be seen as duplicate effort
and a burden on staff time

Timeframe
•Short-term

Communication Plan
•Seniors

Resources and support
•Library staff
•City staff

Metrics
•Launch of the program and stats
on how program is received

Resources needed
•Staff time and space
•Coordination and promotion
•Funds

DOMAIN 4: COMMUNICATION AND INFORMATION

GOAL 2
To ensure that community residents have information about area
services

Action Plan Item 4.2.1
Create a “Neighbor” handbook like a neighborhood watch.
Responsible Parties
•City of East Lansing
•Prime Time Seniors
•Neighborhood Associations
•Council of Neighborhood
Presidents
Timeframe
•Short-term
Resources and support
•DPW; Police; Fire
•Prime Time Seniors
•Neighborhood Associations
•Next Door Neighbors

Potential Barriers
•Finding participants to create and
update document
Communication Plan
•Neighborhood Associations
•Residents
Metrics
•Completion and distribution of
handbook

Resources needed
•Staff time to create handbook
•Printing fees
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Action Plan Item 4.2.2
Promote available aging plans and resource guides/resources for seniors on legal and
financial issues.
Responsible Parties
•City of East Lansing
•Prime Time Seniors
•City of East Lansing Seniors
Commission
Timeframe
•Short-term
Resources and support
•Elder lawyers
•Tax accountants
•Financial Advisors
•MI AARP
•TCOA
•ELPL
•Prime Time
Resources needed
•Staff time to identify and
disseminate informational
materials
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Potential Barriers
•Organizations that may charge a
fee for this type of program
Communication Plan
•Residents, especially seniors
Metrics
•Dissemination of resource guides
to area seniors

DOMAIN 5

DOMAIN 5
Outdoor Spaces
and Buildings
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OUTDOOR SPACES AND BUILDINGS
The term intergenerational space references public locations designed to
encourage persons of all ages (toddler, pre-school, elementary school, middle
school, high school, adults, seniors) to interact. The City of East Lansing is home
to more than 20 neighborhood parks, a Farmer’s market, public plazas with
Summer concerts, movie activities, children’s camps, and more.
The City of East Lansing strives to provide gathering places for persons of all
ages and abilities to engage with one another in both public and private settings.

GOAL 1
To enhance and improve access and education about open spaces
and buildings in East Lansing for people of all ages

Action Plan Item 5.1.1
Increase the number of park benches on public trails and sidewalks.
Responsible Parties
Potential Barriers
•City Department of Public Works
•Funding
•City Parks, Recreation & Arts
•Accessibility
Department
•Staff limitations
•Jurisdiction issues
Timeframe
•Long-term
Communication Plan
•Grant agencies
Resources and support
•Donors
•Public/private partnerships
•City Staff Information on where
•DNR/MDOT grants
existing benches are located
•City Staff
•Service organizations/donors
Metrics
•Artist competition for benches,
•Number of benches
bike racks, trash cans, etc.
•Determination whether the
number of benches meets
Resources needed
feasibility study
•Benches
•Funding
•Maintenance
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Action Plan Item 5.1.2
Promote safe biking education materials with online verification component to give to
students each year.
Responsible Parties
•East Lansing Public Schools
•MSU Bikes
•Local Biking Groups
•Tri-County Biking Association
•League of Michigan Bicyclists

Potential Barriers
•Operational costs

Timeframe
•Short-term

Metrics
•Number of accidents
•Number of informational
materials disseminated

Resources and support
•Existing Bike Info sheets
•MSU Bikes
•East Lansing Public Library
•City Hall
•Hannah Community Center
Resources needed
•Funding

pg. 62

Communication Plan
•MSU students pass the biking
class

DOMAIN 5: OUTDOOR SPACES AND BUILDINGS

Action Plan Item 5.3
Long-term feasibility study for age-friendly park infrastructure: Farmers Market;
amphitheater; splash pad; benches; paths; Red Cedar River access
Responsible Parties
•Age Friendly Communities
Steering Committee
•City of East Lansing
Timeframe
•Long-term
Resources and support
•None

Potential Barriers
•Finding a study group
Communication Plan
•City of East Lansing Parks &
Greenway Spaces Plan
Metrics
•Public survey

Resources needed
•AARP Parks Audit Kit
•Park Information

Action Plan Item 5.1.4
Certification for stores in the Downtown Development Authority District (DDA) that
make their buildings/stores “Age Friendly”
Responsible Parties
Potential Barriers
•Stores located in DDA district
•Businesses may not see the
•City of East Lansing Community
benefit if it doesn’t include
& Economic Development
monetary
Department
Communication Plan
Timeframe
•DMB/DDA Coordination Plan
•Long-term
Metrics
Resources and support
•Percentage of buildings that are
•Age Friendly Criteria (National)
certified
•COEL Staff
Resources needed
•AFC Compliance Check
Employee
•Stickers/plaques
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Action Plan Item 5.1.5
Create an Indoor (or all-seasons) Public Square with local food, activities, and free
seating to promote gathering and spontaneous activities.
Responsible Parties
•Parks and Recreation
Commission
•City staff
Timeframe
•Long-term
Resources and support
•Incorporate assessment into a
future Parks and Rec Master
Planner update
Resources needed
•Interested Food Vendors

pg. 64

Potential Barriers
•Costs associated with building
and maintaining a facility
Communication Plan
•East Lansing residents
Metrics
•Facility created

DOMAIN 5: OUTDOOR SPACES AND BUILDINGS
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DOMAIN 6
Social Inclusion,
Respect, and
Social Participation
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SOCIAL INCLUSION, RESPECT, AND SOCIAL PARTICIPATION
Research provided by the National Council on Aging identifies 10% of an older
person’s longevity and wellness is tied to their genetics, 10% to medications, and
an overwhelming 80% is tied to socialization. The Prime Time Senior Center
serves as a social hub for local retirees. The East Lansing Seniors Program
became nationally accredited through the National Council on Aging in 2013.
Only 1% of the nation’s senior centers meet this standard.
As a result of the community conversations the domains of Social Inclusion,
Respect, and Social Participation were combined, because the two topics
consistently overlapped. Of the 3,745 residents ages 55 plus living in the East
Lansing Community, the Seniors Program had 881 members participate in 307
wellness programs offered in 2018. In addition, 465 individuals accessed Prime
Time’s supportive services which assists older residents to age-in-place. The
collective power of 149 active senior volunteers contributed 4,457 hours of
services within our community this past year. Retirees were able to help out in
our public schools, at Michigan State University, and on community projects.

GOAL 1
Outreach to local communities to coordinate and collaborate on
services and resources to residents of each community.
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Action Plan Item 6.1.1
Hire a Master of Social Worker (MSW) for the City of East Lansing.
Responsible Parties
•City of East Lansing
Timeframe
•Medium-term
Resources and support
•City of East Lansing
Resources needed
•Funding support

Potential Barriers
•Funds to support the position
•Older American Act and Older
Michiganian Act Funding is not
distributed to all agencies/
municipalities equally, if at all.
Communication Plan
•City staff
•Tri-County Office of Services to
the Aging
•Neighborhood Associations
•Senior Commission
Metrics
•Caseload
•Hiring for the position

Action Plan Item 6.1.2
Develop, and maintain Greater Lansing Resource Guide.
Potential Barriers
Responsible Parties
•City of East Lansing
•Staff time to compile and
•Tri-County Office of Services to
maintain the guide
the Aging
Communication Plan
Timeframe
•Prime Time Group
•Medium-term
•Neighborhood associations
•City of East Lansing
Resources and support
•Senior Housing Facilities
•Volunteers willing to help develop
the guide
Meterics
•City staff
•Completion of the guide
Resources needed
•Volunteers and staff
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GOAL 2
Become more inclusive to current and new community members, LGBTQ,
ethnic, multigenerational, hearing and visually impaired and socially isolated
groups and/or individuals.

Action Plan Item 6.2.1
Involve advocacy groups to participate in community events, activities, and
outreach
Responsible Parties
•City of East Lansing’s Seniors
Program
Timeframe
•Short-term

Potential Barriers
•Family members
•Individuals themselves who are
isolated and may not want to
change their circumstance

Communication Plan
Resources and support
•Neighborhood Associations
•City of East Lansing
•Seniors Program
•SAGE (Service and Advocacy for
•Tri-County Office of Services to
Gays, Lesbians, Bisexual and
the Aging
Transgender Elders)
•Disability Network Capital Area Metrics
•Tri-County Office of Services to
•Number of activities offered/
the Aging
number of participants engaged
Resources needed
•Education to build awareness and
promote change
•MSW for individuals who need
help in their home
•In-home care agencies

pg. 69

DOMAIN 6: SOCIAL INCLUSION, RESPECT, AND SOCIAL PARTICIPATION

Action Plan Item 6.1.3
Connect with isolated senior citizens.
Responsible Parties
Potential Barriers
•City of East Lansing
•The senior doesn’t want to
•Tri-County Office of Services to
engage with others
the Aging
•Family members of senior fearful
of people coming into the home
Timeframe
•Short-term
Communication Plan
•City of East Lansing
Resources and support
•Senior groups
•City of East Lansing
•Tri-County Office of Services to
•Tri-County Office of Services to
the Aging
the Aging
•Local Service Clubs
Metrics
•Neighborhood Association
•Number of residents served
•Number of visits
Resources needed
•Education to build awareness and
promote change

Action Plan Item 6.2.3
Promote Case Coordination for Individuals who need help in their homes.
Responsible Parties
Potential Barriers
Tri-County Office of Services to
•Seniors too proud to ask
the Aging
•Funding for MSW
•City of East Lansing MSWpending creation of the position Communication Plan
•City of East Lansing
Timeframe
•Tri-County Office of Services to
•Short-term
the Aging
•Neighborhood Association
Resources and support
•City staff
Metrics
•Clients served
Resources needed
•Home Management Company
and/or other home modification
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Action Plan Item 6.2.4
Facilitate a survey in the East Lansing Community to inquire about why
persons are not participating in offered programs
Responsible Parties
•City of East Lansing Seniors
Program

Potential Barriers
•Seniors won’t take time to
complete survey

Timeframe
•Short-term

Communication Plan
•City of East Lansing Dialog,
website, and Prime Time
newsletter that is mailed out to
all residents over the age of 55

Resources and support
•Survey Monkey
•City of East Lansing’s Seniors
Program
Resources needed
•Staffing Resources for staff to
compile and launch survey

Metrics
•Survey input

GOAL 3
Educate local businesses and those responsible for public facilities about
accessibility issues (i.e. lighting, heavy doors at store entrances, open aisles,
sidewalks) and financial incentives.
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Action Plan Item 6.3.1
Entrances to public buildings and downtown businesses need to be accessible
to individuals of all ages.

Timeframe
•Medium-term

Potential Barriers
•City of East Lansing’s Park and
Recreation Department
•Lack of participation with local
businesses who don’t realize the
buying power of the 55 plus
cohort

Resources and support
•City of East Lansing
•DDA

Communication Plan
•Local businesses
•City management

Responsible Parties
•Local businesses-DDA
•City of East Lansing’s Parks and
Recreation Department

Resources needed
Metrics
•Local experts on accessibility that
•Increase in door openers and
can educate businesses on
other forms of accessibility with
accessibility issues.
downtown businesses
•DDA
•Increase the number of curb cuts
•Local businesses
in appropriate and safe locations
•City staff
•Number of sidewalk repairs for
•Human Relations Commission
walkability and safety
•Chamber of Commerce
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Action Plan Item 6.3.2
Implement Senior Discount incentives with area businesses.
Responsible Parties
Potential Barriers
•Local businesses
•Local businesses
•Downtown Management Board
Communication Plan
Timeframe
•Local businesses-DMB
•Medium-term
•Chamber of Commerce
•City of East Lansing
Resources and support
•Local businesses-DMB
Metrics
•GLCVB
•Number of businesses that
•Lansing Chamber of Commerce
provide senior discounts
•City of East Lansing
Resources needed
•Local businesses

Action Plan Item 6.3.3
Increase curb-cuts in appropriate and safe locations; repair sidewalks for
walkability and safety
Potential Barriers
Responsible Parties
•City of East Lansing Department
•Cost
of Public Works
•Local businesses
Communication Plan
•City of East Lansing
Timeframe
•Senior Commission
•Short-term
•Human Relations Commission
•DDA
Resources and support
•City of East Lansing
Metrics
•Expert on accessibility/City DPW
•Increase in the number of
appropriate curb-cuts and
Resources needed
sidewalk repairs
•Financial
•Human resources
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GOAL 4
Find active aging space venues to expand offerings to the 55 plus
population in convenient locations

Action Plan Item 6.4.1
Support local businesses that are able to serve as a satellite location.
Responsible Parties
•City staff
•Local businesses and
organizations
•Community members
Timeframe
•Medium-term
Resources and support
•City of East Lansing Seniors
Program
•Local businesses
Resources needed
•DDA
•Local establishments
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Potential Barriers
•Business owners
•City Management
Communication Plan
•Prime Time Seniors Group
•Local businesses-DDA
Metrics
•Number of participating
businesses and off-site activities

DOMAIN 6: SOCIAL INCLUSION, RESPECT, AND SOCIAL PARTICIPATION

Action Plan Item 6.4.2
Coordinate and collaborate with local churches to offer programming space
for classes, presentations, and sports activities
Potential Barriers
Responsible Parties
•East Lansing Prime Time Seniors
•Many of the local churches offer
Program
senior related programming
Timeframe
•Short-term
Resources and support
•City of East Lansing Seniors
Program
Resources needed
•Religious organizations

Communication Plan
•Prime Time Seniors Program
•Church officials
•Local church bulletins
Metrics
•Number of participating satellite
locations
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TRANSPORTATION
It is important to remember that transportation services vary among
communities and a number of different types of transportation exist, including:
public transit, specialized transportation or paratransit, volunteer driver
programs, transportation with assistance and private-pay transportation. Within
the City of East Lansing, Capital Area Transit Authority provides public transit
opportunities through bus service and spec-tran. Taxis and private ride-share
opportunities also exist throughout the region. The City of East Lansing will
continue to focus its efforts on facilitating transportation modes throughout
the region.

GOAL 1
Ensure readily available, safe, and affordable transportation for
people of all ages, incomes, and abilities

Action Plan Item 7.1.1
Research the possible implementation of a Redi-Ride program into East Lansing.
Responsible Parties
•CATA
•City of East Lansing

Potential Barriers
•Taxpayers if seen as additional
services

Timeframe
•Long-term

Communication Plan
•Residents
•CATA
•Riders

Resources and support
•CATA
•COEL Staff
Resources needed
•Funding source/tax

Metrics
•Expansion of the program
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DOMAIN 7: TRANSPORTATION

Action Plan Item 7.1.2
Work with CATA to ensure all residents are within ½ mile of a bus stop and to provide
more frequent service to all neighborhoods
Responsible Parties
•CATA
Timeframe
•Long-term
Resources and support
•CATA staff

Potential Barriers
•Taxpayers if seen as additional
services
•Capacity of buses too low
Communication Plan
•Residents
•CATA riders

Resources needed
Metrics
•May require additional bus routes
•Increase access to the service
and funding
•Number of new bus stops
•More buses
•Frequency of buses at stops/
length of wait time

Action Plan Item 7.1.3
Work with ELPD to evaluate the enforcement of speed limits, crosswalk encroachment,
failure to yield to pedestrians, and related walkability violations throughout the
community.
Potential Barriers
Responsible Parties
•East Lansing Police Department
•Residents if enforcement is seen
as overly aggressive
Timeframe
•Short-term
Communication Plan
•Residents
Resources and support
•Electronic enforcement
Metrics
•COEL Police Officers
•Average speeds prior to
enforcement and post
Resources needed
enforcement
•New technology
•Perceived safety of pedestrians
•Additional patrol time
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Action Plan Item 7.1.4
Examine the need for additional transportation hubs and transfer stations at key nodes
to provide safe public places to access services (ex. There is one at Meijer and by the
Law School on Campus)
Potential Barriers
Responsible Parties
•Transportation service providers
•Current service providers
•City of East Lansing
•Michigan State University
Communication Plan
•Current service providers
Timeframe
•Medium-term
Metrics
•Completion of assessment
Resources and support
•Transportation service providers
•COEL Police Officers
Resources needed
•Funding
•Possible grant sources

Action Plan Item 7.1.5
Explore enhancement of mobile app ridesharing and ride-hailing options, including
motorized scooters and bicycles
Potential Barriers
Responsible Parties
•Transportation service providers
•Current service providers
•City of East Lansing
•Michigan State University
Communication Plan
•Current service providers
Timeframe
•Short-term
Metrics
•Program launch
Resources and support
•Existing services
Resources needed
•Additional drivers and vehicles
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Action Plan Item 7.1.6
Increase the availability of parking spaces for pregnant women, seniors, and people with
disabilities in close proximity to an accessible entrance to the building
Responsible Parties
•Business and property owners
Timeframe
•Medium-term
Resources and support
•Local businesses
Resources needed
•Commitment for property and
business owners

Potential Barriers
•Lots where parking is already
limited
Communication Plan
•Promote businesses that have
designated parking
Metrics
•Number of spaces designated as
accessible

GOAL 2
Improve public infrastructure impacting transportation, particularly
streets and sidewalks, to make the community walkable and
bikeable for persons of all ages and abilities

Action Plan Item 7.2.1
Prioritize the city’s comprehensive street repaving and hazardous sidewalk programs by
adhering to MDOT Complete Streets Principles
Responsible Parties
•City of East Lansing

Potential Barriers
•Limited funding

Timeframe
•Medium-term

Communication Plan
•Residents

Resources and support
•COEL Staff

Metrics
•Lane miles of streets repaved and
linear feet of sidewalks repaired
•Number of bike lanes added

Resources needed
•Allocation of new infrastructure
funds from income tax
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Action Plan Item 7.2.2
Expand the city street sign and signalization standard that improves visibility and
readability of signs and signals.
Responsible Parties
•City of East Lansing
•MDOT
•MSU (research)
Timeframe
•Medium-term
Resources and support
•MDOT
•COEL Staff

Potential Barriers
•MDOT
Communication Plan
•Residents
•MDOT
Metrics
•Creation of a policy for
signalization and sign standards

Resources needed
•Possible transportation
consultant

Action Plan Item 7.2.3
Partner with Michigan State University to make East Lansing an early test ground of
driverless technology
Responsible Parties
•Elected Officials
•City of East Lansing
•MSU
•MEDC
Timeframe
•Short-term
Resources and support
•MI auto manufactures
•MSU
•MDOT
Resources needed
•Infrastructure upgrade
•Legislative changes

Potential Barriers
•Individuals/groups concerned
with safety issues
Communication Plan
•Residents
Metrics
•Creation of the program
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Action Plan Item 7.2.4
Increase the amount of bike lanes in the City.
Responsible Parties
•MDOT
•City of East Lansing
Timeframe
•Long-term
Resources and support
•Non-motorized transportation
plan
•COEL staff

Potential Barriers
•Vehicles
Communication Plan
•Residents
•MSU
•Tri-County Bicycle Association
Metrics
•Increase in lane miles

Resources needed
•Local, State, and Federal funding

Action Plan Item 7.2.5
Advocate for using MDOT Safe Route to Schools program in East Lansing.
Responsible Parties
•East Lansing Public Schools
•City of East Lansing
•MDOT
Timeframe
•Long-term
Resources and support
•Safe Routes to School
Committee
Resources needed
•State and Federal grants
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Potential Barriers
•East Lansing Public Schools
Communication Plan
•East Lansing Public Schools
parents and students
Metrics
•Number of miles in the route
•Lack of accidents along route
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GOAL 3
Increase the awareness of available transportation options and
encourage greater use of available options

Action Plan Item 7.3.1
Keep an up to date and easy to locate “Transportation Guide” listing all area services,
both public (CATA) and private (Michigan Flyer, Uber, etc.), on the City website, including
links to events regarding transportation information.
Responsible Parties
•City of East Lansing
Communications
Timeframe
•Short-term
Resources and support
•Website monitoring
•COEL staff
Resources needed
•Website
•Printed guides
•Financial resources
•Distribution sites

Potential Barriers
•Financial resources
•Volunteers or City Staff to
disseminate and update materials
Communication Plan
•Residents
Metrics
•Completed guide, paper and
online
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Action Plan Item 7.3.2
Hold an annual Transportation Information Open House that provides “How To” lessons
for all transportation options. Include speakers who can promote and educate residents
on transportation options.
Responsible Parties
•Prime Time Seniors Program
•AARP
Timeframe
•Short-term
Resources and support
•All transportation providers
(CATA, MI Flyer, Amtrak, Uber,
Lyft, etc.)
Resources needed
•Venue location
•Coordination of providers

Potential Barriers
•Partnering with organizations to
send representatives to Open
House
Communication Plan
•Residents
Metrics
•Number of attendees
•Number of organizations that
presented

Action Plan Item 7.3.3
Advertise and promote 2-1-1 as a service that can provide information on transit and
other livability options.
Responsible Parties
•Capital Area United Way
Timeframe
•Short-term
Resources and support
•2-1-1
Resources needed
•Possible training of 2-1-1
staff
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Potential Barriers
•2-1-1 is unable to provide staff
commitment
Communication Plan
•Residents, including basic
education on 2-1-1
Metrics
•Availability of information pre and
post implementation
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