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Background
The City of East Lansing’s Building Authority and the East Lansing Downtown Development Authority
(DDA) currently own a number of parcels equaling approximately 2.8 acres, west of Abbot Road, adjacent
to Albert Avenue and Evergreen Avenue in downtown East Lansing (see Attachment A). These parcels
include two municipal parking lots which are operated by the City’s Parking Department, one vacant twostory commercial building, one three-story mixed-use building which is currently leased, and four rental
houses. All six of the buildings in this redevelopment area were purchased by the DDA to facilitate a larger
redevelopment, and five of those properties were specifically purchased to provide the location for a future
parking structure.
The larger redevelopment has not moved forward, and at this time the City of East Lansing (“City”) is
seeking experienced development entities that have demonstrated success in executing highly complex
redevelopment projects. The selected entity will be the City’s development partner for the project. The
selected developer will be responsible for coordinating all development activities, including, but not limited
to: holding community charrettes, conceptual and final site plans, project pro formas, property acquisition,
market and feasibility studies, securing private sector equity and financing, and partnering with the City of
East Lansing to facilitate all project components, including the use of public financing and other incentives.
Should the City select a developer, it will require that the developer enter into a Pre-Development
Agreement regarding their due diligence responsibilities. Any final development plans will be subject to
negotiation of a complete development agreement between the City and developer.
Consideration of community goals is an important aspect of the redevelopment opportunity. City staff has
held community conversations and compiled notes which are attached to this document (see Attachment B)
in order to give interested developers current and verbatim community input. This community input was a
response to the following discussion topics, context (elements to consider surrounding the site itself), uses,
and density. The selected developer will be expected to engage the community in additional meetings,
including a requirement to undertake a public charrette process.

Description of Site and Opportunity

The City of East Lansing and East Lansing’s Downtown Development Authority are pleased to offer a
premier development opportunity in downtown East Lansing and directly across the street from Michigan
State University (MSU), a tier-one research institution with approximately 47,000 students and 11,000
employees.
The City of East Lansing is situated in mid-Michigan, Ingham County. Occupying roughly 13.5 square miles
of land area, the City population is almost 49,000, while the larger Lansing metropolitan area counts more
than 464,000 residents.
The site is located at the intersection of Michigan Avenue and M-43 (Grand River Avenue), the two main
corridors in the region. The Michigan Avenue-Grand River Avenue corridor connects the downtowns of
Lansing and East Lansing, the region’s largest employers (i.e. State Capitol, Sparrow Hospital and
Michigan State University) and retail destinations. The corridor contains the highest transit ridership route
(Route 1) within the Capital Area Transportation Authority (“CATA”) system. Plans for implementing a Bus
Rapid Transit System along the corridor are currently being considered. Regional access to the community
and site is provided via U.S. 127, with further connections to I-96 and I-69.
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Downtown East Lansing is friendly, vibrant and diverse. Tree-lined streets and patio cafés add to the
attractiveness of the downtown, home of an eclectic mix of local and national chain shops, restaurants,
entertainment venues, galleries and more. Downtown East Lansing is bustling with fun festivals all summer
long, including the East Lansing Art Festival, one of the top 100 Fine Art Festivals in the nation as ranked
by Sunshine Artist Magazine. Established in 2009, the East Lansing Farmer's Market, a growers-only
market, robust with a diverse selection of fresh, farm-grown Michigan produce and products, is located on
the western edge of the downtown in the Valley Court Park. The market has proven to be very popular
over the last three years, drawing an estimated 1,300 visitors to the market each week.
Michigan State University is one of the top research universities in the world—on one of the biggest,
greenest campuses in the nation. Home to nationally ranked and recognized academic, residential college,
and service-learning programs, MSU is a diverse community of dedicated students and scholars, athletes
and artists, scientists and leaders. MSU is also one of the largest universities with a record high enrollment
in 2012 (more than 47,000 students) and the largest employer in East Lansing with more than 11,000
staff/professors. The University has built strong alumni support and involvement, enjoying approximately
461,500 alumni worldwide. Furthermore, Michigan State University is ranked in the top 10 in the nation for
international student enrollment, with almost 6,000 (or 12 percent of the student population) international
students in 2012.
MSU has begun construction of the Facility for Rare Isotope Beams (FRIB)—a $600 million national user
facility for nuclear science funded by the Department of Energy Office of Science, Michigan State University
and the State of Michigan. FRIB will enable scientists to make discoveries about the properties of these
rare isotopes in order to better understand the physics of nuclei, nuclear astrophysics, fundamental
interactions, and applications for society. Operational in 2019, FRIB will provide research opportunities for
approximately 1,000 scientists and researchers.
Cultural amenities
The new Eli and Edythe Broad Art Museum opened on November 10, 2012 on the Michigan State
University campus, and is a
premier venue for international
contemporary art, featuring major
exhibitions and serving as a hub
for the cultural life of Michigan
State University, the local and
regional community, as well as
international visitors. The building,
designed by the world-renowned,
Pritzker Prize winning architect,
Zaha Hadid, is a cultural gem
anchoring the downtown.
The Wharton Center, located on
the MSU campus, is Michigan’s
largest performing arts venue with
four unique stages (the Cobb
Great Hall, Pasant Theatre, MSU
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Concert Auditorium and Fairchild Theatre). The center is the leading venue among Big 10 institutions and
has the largest programming schedule of any independent performing arts center affiliated with a university
in the country. Wharton Center brings the best Broadway shows, the finest classical musicians, unrivaled
dance companies and an A-list of high profile performers to mid-Michigan. Furthermore, Greater Lansing is
a welcoming destination for creative practitioners, cultural organizations, and smart young talent. For more
about how the region plans to grow creative enterprise, attract and retain talent, and enhance the value of
place through the arts, read ArtWorks: Creative Invention / Reinvention, A Collaborative Cultural Economic
Development Plan for Greater Lansing's Urban Center. (available on the RFQ/P web site at
www.cityofeastlansing.com/ParkDistrictResources )
As interest in downtown East Lansing continues to grow, the Greater Lansing Convention and Visitors
Bureau (GLCVB) just opened an additional regional Visitor Center in downtown East Lansing. The Visitor
Center is located on Grand River Avenue directly across the street from the new Eli & Edythe Broad Art
Museum. The new satellite location gives the GLCVB a key additional location in a high-traffic area to
assist visitors traveling to the region to visit the Broad Art Museum, families and friends of MSU students
(including the nearly 6,000 international students) and the entire East Lansing community.
The Lansing region has approximately 5.1 million visitors per year, which creates more than $431 million in
economic impact and results in over 7,500 jobs. The region boasts a diverse tourism infrastructure with
theaters, museums, zoos, convention centers, etc. A large percentage of visitors to the region come here
to visit cultural or sporting attractions, especially on the MSU campus, at Wharton Center, Breslin Center
and the Spartan Stadium. The University welcomes thousands of MSU alumni and Spartan fans on football
Saturdays and other sporting events. The downtown is primarily served by the Marriott Hotel and the
Kellogg Convention and Hotel Center.
A vibrant local and regional economy
The Lansing area recently posted the 7th highest job gains in the U.S. and the second highest growth in
GDP in Michigan. The Lansing region is leading the way out of the recent recession and now ranks 1st in
the U.S. for job growth in manufacturing goods produced. The Lansing-East Lansing Metropolitan
Statistical Area ranked first in three job growth categories (Goods Producing, Manufacturing and
Transportation and Utilities) in a report released in January 2012 by Urban Institute’s MetroTrends.
Furthermore, in the "2011 Best Cities for Job Growth” ranking from Forbes magazine, Lansing-East
Lansing is ranked highest of the Michigan cities included in the study and is the only mid-sized city in the
Great Lakes region to earn a nod.
The community boasts a healthy, balanced economy and high property values; over 17,000 jobs are
present within the City and across multiple sectors. During 2008-2010, more than 43.5 percent of the East
Lansing’s workforce worked in a management, business, science or arts occupation (American Community
Survey, 2008-2010), which explains the large median family income figure in East Lansing. East Lansing
boasts a highly educated population, with 68.5 percent of adults 25 years and over holding a Bachelor’s
Degree or higher. The City’s residents have the talent level and skills that are critical in determining
economic prosperity in today’s global economy.
Alongside educational institutions and government entities—the major employers in the City and the
region—the City is home to a significant banking and financial sector and a growing high-tech sector fueled
by the success of the East Lansing Technology Innovation Center (TIC) and such companies as IBM and
Vertafore. Located in downtown East Lansing, the East Lansing Technology Innovation Center and the
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newly established MSU Innovation Center are major
entrepreneurial initiatives that resulted in East
Lansing being named one of the 10 "Best College
Towns to Start a Business" by Entrepreneur
magazine in its October 2009 edition. Biggby Coffee
is an example of this local entrepreneurial spirit;
founded in East Lansing in 1994, it is now one of the
fastest growing coffee retail franchises in the U.S.
The downtown district is primarily commercial with
the bulk of its 1,100 residential units located on the
northern and southeastern peripheries of the district.
More than 1,400 households are currently living in
the downtown. The heart of downtown East Lansing
is currently getting a facelift, with a new plaza and infrastructure work under construction in Ann Street
Plaza, the site of two new mixed-use projects. The downtown housing market is predominantly rental (at
93 percent). However, in the last ten years a series of condominium and mixed-use projects have
increased housing ownership in the downtown (to 76 units).
More than 50 percent of all the commercial space in the City is dedicated to office uses, followed by 27
percent retail and 7 percent restaurant. The downtown includes predominantly retail and restaurant space
with little available office space. The City and downtown vacancy rates are usually very low, with high
demand for quality office and retail space. East Lansing has experienced significant development activity.
Just in 2011, the City saw a 175 percent increase in commercial construction by value, as new office and
bank buildings, office and retail expansions, and new mixed-use projects in the downtown and city wide
made East Lansing a hot market (from around $4.6 million in 2010 to more than $12 million in 2011). As an
example, Force by Design, Inc. expanded from a 900 square foot office to a 7,898 square foot space
located within University Place in downtown East Lansing, at the corner of Albert and M.A.C. Avenues.
The region has already seen interest on the part of developers for locating office buildings to house
University related businesses near the campus, especially in the downtown area.
The City of East Lansing, in partnership with Capital Area Transportation Authority and Michigan State
University, received a $6.28 million grant this summer to renovate the East Lansing Amtrak Station, which
will serve as the transportation gateway to Michigan's capital city region. Regional partners will demolish
the existing train station and build a multimodal transit center, which will serve as a transportation hub for
the region, coordinating Amtrak passenger rail, regional and inter-city bus service, taxi, bicycle and
pedestrian activity. Improved transit is also planned for the Michigan and Grand River Avenues.
For more demographic and market information about the downtown and East Lansing, check out the
Economic Indicators Report 2012 and the Market Snapshot documents on the City’s Development website,
at www.cityofeastlansing.com/ParkDistrictResources.

Development Objective

The City of East Lansing will only consider redevelopment proposals that are of premier quality and
recognize both the high value of the site and the critical impact a development project at this key location
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will have upon the downtown. Proposed projects shall reflect the goals of the City’s 2006 Comprehensive
Plan and Downtown Housing Policy as outlined below. At a minimum, the project must be a mixed-use
development including high quality first floor retail space, potentially containing both high quality restaurants
and an urban grocery store, among other uses. We would also like to see upper floor office space with at
least one substantial anchor tenant, residential uses and sufficient parking to accommodate the proposed
project and the adjacent and nearby existing uses. University related uses such as alumni, graduate
student, and faculty oriented housing, as well as academic and cultural functions, would be complementary
and positive components. Any of the aforementioned uses are subject to modification pending the results
of mutually accepted market feasibility studies.
COMPREHENSIVE PLAN GOALS (Document available on the RFQ/P web site at
www.cityofeastlansing.com/ParkDistrictResources.
The following goals, objectives, and action items are taken from the City’s 2006 Comprehensive Plan:
1. To have strong neighborhoods which endure as diverse, attractive, and hospitable places in which
to reside.
2. To have diversified housing opportunities which accommodate the needs of residents at all stages
of life.
Objective 2-1: Create mixed-use neighborhoods.
Objective 2-2: Work in collaboration with Michigan State University (MSU) to ensure that suitable
and safe student housing is available near campus.
Objective 2-3: Promote diversity in Downtown housing.
Action 2-3.1: Implement the Downtown Housing Policy to establish an appropriate mix of
housing types. In addition to student housing, market studies show a strong demand among
professionals, empty nesters and seniors for owner-occupied housing in the Downtown. The
City should continue to provide economic incentives for developments that include housing that
is designed and priced to meet this demand.
Objective 2-4: Promote senior housing opportunities.
Objective 2-5: Initiate programs which would result in greater diversity in housing costs.
3. To improve the quality and vitality of the City’s commercial districts including the downtown and
neighborhood commercial areas such as Brookfield Plaza/East Grand River, Coleman Corners,
Trowbridge, Michigan/Harrison, Lake Lansing/Coolidge, Saginaw/Abbot.
Objective 3-1: Support both commercial and residential development opportunities downtown.
Action 3-1.4: Create a pedestrian friendly environment in the Downtown’s west end (between
Hillcrest and People’s Church). This would expand the retail area while creating a streetscape
more consistent with the rest of downtown.
Action 3-1.9: Promote and designate venues for outdoor activities such as vendors, street
artists, and outdoor seating downtown.
4. To promote a diversified and growing tax base and economy.
5. To have land use patterns in new development, infill development and redevelopment which
sustain greater density and integration of uses, therefore providing greater community self-sufficiency
and quality of life.
Objective 5-2: Allow for and encourage land development patterns which can reduce the necessity
for the use of automobiles.
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DOWNTOWN EAST LANSING MIXED-USE DISTRICT DIAGRAMS
The following mixed-use district diagram is intended to guide and encourage development and has five
primary goals:
1. Support growth in the entire Downtown area and reinforce the image of East Lansing being a
vibrant and friendly university town.
2. Encourage the development of diverse housing options Downtown to strengthen the urban
neighborhood.
3. Encourage investment that attracts a diverse population to increase the trade area and be
identified as a regional shopping destination.
4. Support improved circulation routes, signage and parking so that all visitors are pleased with their
experience.
5. Support continued beautification efforts by encouraging quality architectural character in all
developments and planning of vibrant open spaces that will be a legacy to future generations.
Each district shown will have a mix of uses which will strengthen the sustainability of Downtown businesses
and increase the area’s appeal to office users, visitors and residents. The districts present an image that
will help the City to determine where specialized uses are appropriate, as well as what architectural and
site characteristics best support the image of each district. All new buildings in the Central Business District
should have first floor retail or uses that provide cultural interest at the sidewalk level. Nationally recognized
retailers and local merchants should line the Grand River Avenue corridor and entice passing traffic with a
plethora of shopping options. Adding more recognized name brand stores and high-quality independent
retailers along this high traffic corridor will cause the Downtown to be recognized as a retail center with
products for every segment of the market. Upper levels of new and existing buildings should be filled with
office or residential components to help fuel the downtown both economically and with human activity.
These uses provide built-in customers to the retail businesses and cultural venues while ensuring that the
Downtown is always in use.
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The Park District is ideally situated around Valley Court Park and is also near Campus, a beautiful historic
neighborhood and the Cultural District of the downtown. This area should be used for housing, learning
environments and a mix of commercial space that supports the neighborhood. Development here should
capitalize on the location and be a lovely icon of the East Lansing lifestyle.
The Cultural District is located near the entrance to Campus and is the location for uses such as
museums, dance studios, art galleries, offices and learning centers. This area will be a connector between
The Avenue and the Park District. It will also be on Abbot Road, which connects the University to our civic
buildings, including City Hall, 54-B District Court, the East Lansing Hannah Community Center and the
Library. The Cultural District will see very heavy pedestrian and vehicular traffic. It is likely to support tall
buildings, up to ten floors at the southeast edge, and lower residential structures to the north.
EAST LANSING DOWNTOWN HOUSING POLICY (Document available at
www.cityofeastlansing.com/ParkDistrictResources )
The policy recognizes three types of housing that have a role to play in downtown East Lansing by creating
and supporting a dynamic housing market. Each of the housing types fills a niche by providing a diverse
mix and balance of housing types and price points.
Housing Mix
In order to create a diversified and balanced downtown housing mix, the overall policy aims to prioritize
projects as follows:
1. Owner occupied – strongly encourage and promote for both the short- and long-term
2. Mixed-market rental – assess this market’s potential with the Stonehouse Village project and
encourage balance with owner-occupied units
3. Student rental- – allow over long term if demand in other housing types is being met
Per the DDA Downtown Housing Policy, within the Park District (west of Abbot), owner-occupied unit
projects have the highest priority, followed by mixed-market rental units. Student rental unit projects have
the lowest priority in this district.
Design
All housing should be urban in nature, complement adjacent uses, and provide for first floor retail where
possible. Architectural themes should be consistent and harmonious to the greatest extent possible.

Site Conditions and Additional Information

Provided below is some specific information regarding the site and the project. More detailed information
and studies can be found on the RFQ/P web site at www.cityofeastlansing.com/ParkDistrictResources.


Context. The site is considered a premier location because it is adjacent to MSU and in
Downtown East Lansing. It is also located adjacent to a very desirable residential
neighborhood and a four-acre urban park. There is a strong desire to build pedestrian and
green space connections through this site and between Valley Court Park and the center of
Downtown East Lansing and also the University Campus. Quality design and appropriate
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density are also critical elements to ensuring the project enhances the downtown and Valley
Court Park. A summary of public comments as well as verbatim comments are available on the
website.


Property Ownership. The property is owned by the City of East Lansing or the DDA. The
DDA currently has $5.6 million invested in property acquisition that is currently financed on a
short-term basis until 2015. A primary goal is to reduce/refinance this debt as part of the
financial structure. The restructuring may occur via property sale, land lease, long-term debt
issuance, or a combination of those or other approaches. Any adjoining properties desired for
inclusion in the project are under private ownership. Proposals that include acquisition of
additional properties will be viewed favorably.



Zoning. Zoning is currently B-3, City Center Commercial District and RM-32. B-3 zoning
allows for the mix of uses and density necessary to achieve the development objectives,
including 100% ground coverage and building heights up to 10 stories. RM-32 is a multiplefamily residential zone that allows some commercial uses with a special use permit. The
maximum building height in this zone is three stories or 40 feet. Detailed zoning information
can be found in Chapter 50 of the Zoning Code of the City’s Code of Ordinances.



Infrastructure Improvements. A redevelopment project at this location is expected to require
utility infrastructure upgrades. The City completed a study of the infrastructure upgrades that
would have been required for the previously planned project. Based upon that study,
approximately $1.5 - $2 million in upgrades may be necessary. That study would need to be
updated to address the needs of the uses within the proposed project, particularly based upon
the number of residential units to be served.



Parking and Traffic Management. Currently parking is provided in Parking Lot 4 and Parking
Lot 8. These lots provide 125 spaces for downtown businesses and People’s Church. Since
these lots are part of the proposed site, it is expected that the construction of a parking facility
will likely be needed to accommodate demand. While parking is important, accommodating
multiple modes of traffic, including pedestrians, bicyclists, and possibly future mass transit, is
also critical. A shared parking analysis was completed by Carl Walker for the previous project
and can be found on the RFQP web site at www.cityofeastlansing.com/ParkDistrictResources .
An updated analysis will need to be completed for any proposed project.



Adjacent Development. The owner of the parcels at 100 and 130 West Grand River Avenue
has submitted an application for site plan and Special Use Permit approval for two four-story
buildings with approximately 15,000 s.f. of retail space and 92 apartments. The proposed
project is proceeding through the approval process. The proposal and related information can
be found on the RFQP web site.



Market Demand. An important aspect of any project is understanding and quantifying, to the
degree possible, market demand. It is expected that the appropriate market analysis work be
completed to justify the proposed uses. The City of East Lansing is working with the Michigan
State Housing Development Authority (MSHDA) on a residential demand analysis to quantify
current residential demand. The City is also exploring undertaking a commercial market study
to quantify that demand. As soon as these resources are available, they will be posted on the
RFQ/P web site. The developer may need to conduct additional market studies.
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Charrette Process. The National Charrette Institute (NCI) provides a number of excellent
resources for undertaking charrettes. While the project may not lend itself to the full NCI
specifications, a number of the techniques and approaches will be useful to this project. The
City and the selected developer will collaboratively define this process.

Incentives and Financial Resources
The ideal project would be 100% privately financed and supported. However, recognizing the potential
need for significant public infrastructure, e.g., parking, water/sewer upgrades, streetscape enhancements,
the City of East Lansing recognizes that certain publicly supported tools and incentives may be needed.
The City has a variety of incentives available for a project that demonstrates need and merit.


Tax Increment Financing (TIF). The use of Downtown Development Authority TIF and
Brownfield Redevelopment Authority TIF may be used to cover public infrastructure costs.



Land. The land controlled by the City is available to the selected developer to purchase or
lease as deemed appropriate based upon the project needs.



State and Federal Incentives. The City will work with the developer to secure any available
State and Federal incentives. In past downtown mixed-use projects the State of Michigan has
provided support via TIF and Michigan Business Tax Credits (MBT). The MEDC also has a
Community Revitalization Program specifically geared for projects of this nature.

Proposal Content
The City of East Lansing is requesting that interested developers submit qualifications and a proposed
conceptual development program. The amount of information submitted is not limited to a set number of
pages, but we ask that you be concise and mindful of the review team. The proposal must include the
following content:


Development Entity. Identify the development entity that would enter into a Memorandum of
Understanding with the City of East Lansing, including all intended partners to the extent
known at this time. Please indicate complete listing of names, titles, addresses, and phone
numbers, as well as the primary contact person.



Project History. Provide evidence of a substantial mixed-use project(s) that the development
entity is currently undertaking or has completed. A substantial project is defined as having a
minimum private sector investment of $10 million and includes one or more of the following
uses: retail, residential, office, entertainment, and parking. Please provide at least one
reference for the City to contact in relation to each applicable project. Allow proprietary
information related to prior development to be reviewed by select members of the review team
if requested.



Financial Capacity. Provide evidence of developing and financing similar projects. Allow
select members of the review team to review information which will enable the City and DDA to
discern the financial resources available to the entity. Such information should allow the City
and DDA to determine whether the development entity has the financial ability to deliver the
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proposed development. Evidence of financial standing could include, but is not limited to
audited or reviewed financial statements. A sworn statement that certifies that the submitting
entity is not delinquent to any local, County, State or Federal taxing jurisdiction in any property,
income, or business taxes must also be provided.


Proposed Development. Provide a conceptual outline of the proposed development project
envisioned for the site. The proposal should include a narrative, rough estimates of project
square footage, both total and by use; estimates of total project costs, including sources and
uses of funds; low-impact design objectives, and any other relevant information available (e.g.
feasibility studies). Proposals may also include, but are not required to include, preliminary site
plans and renderings.



Vision Statement. Description of how the proposed conceptual project would benefit the
surrounding area and the community as a whole.

Evaluation Criteria
All proposals will be reviewed based upon the following criteria which are broken down into two
main categories: qualifications and proposals.
Qualifications Criteria.
1. Experience in completing projects of the complexity and significance of what is
envisioned for this site. (20 points)
2. Qualifications, financial capacity and track record of key personnel and
development entity. (15 points)
3. Access to sufficient capital to complete the project as conceptually proposed,
as well as reasonable estimates of project costs and sources and uses of
funds. (15 points)
4. Experience in implementing green building practices such as those required
for LEED certification and low-impact development such as innovative storm
water management systems. (5 points)
5. Proven experience conducting community input/visioning sessions and/or
design charrettes. (5 points)
6. History of utilizing high-quality design and materials in past projects. (5 points)
Proposals Criteria
7. Proposal clearly integrates the stated preferences of the community. (15
points)
8. Demonstration of a sustainable plan to bring new businesses into the project
which will be assets in terms of providing jobs and services to our community.
(10 points)
9. Provides a plan to expand green space into public areas, including
streetscaping and plaza spaces. (10 points)
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The proposed scoring is intended to assist the review committee in comparing and assessing the
qualifications and proposals; however, the determination of the most qualified entity or the most
appropriate proposal may incorporate additional criteria or considerations.

Selection Process
A review team made up of representatives from the City, DDA, Lansing Economic Area Partnership
(LEAP), professional consultants, and representatives from related City Boards and Commissions
will evaluate the qualifications and proposals based upon the point system above. Proposals will
only be scored if the entity is deemed qualified under the qualifications criteria. The review team
will determine if there are one or more development entities/teams and conceptual proposals to
consider further. If more than one submittal scores well when evaluated, then there will be an
interview process to further evaluate the experience and qualifications of the key personnel. The
review team will take their recommendation to the DDA and the City Council. City Council will make
the final decision.
Upon selection of one development entity or team, the City would enter into a Pre-development
Agreement that would include a defined timeline in which the developer will conduct additional due
diligence in partnership with the City, and the City would commit not to sell the properties to
anyone else during that defined term. During that due diligence phase the developer would be
expected to conduct public charrettes as previously discussed and further define the project scope,
design and program. They would also be advancing the financial evaluation of the site and
conducting appropriate feasibility studies. During the pre-development phase the City will perform
a detailed review of the developer’s financial capacity to complete the proposed project, among
other considerations which will also be reviewed. At the end of the time defined in the predevelopment agreement the City and Developer would evaluate the results of the due diligence
and determine if there is a feasible and mutually beneficial redevelopment project for the site that
would justify moving toward negotiation of a development agreement.
The City of East Lansing reserves the right to reject or accept any and all proposals
received. The public entities are not liable for any costs incurred by any developer prior to
the negotiation, approval and execution of a development agreement.

Submittal Process
Qualifications and proposals, along with inquiries, should be directed to:
Lori Mullins, LLA, CTA
Community and Economic Development Administrator
City of East Lansing
410 Abbot Rd.
East Lansing, MI 48823
(517) 319-6930, lmullin@cityofeastlansing.com.
Any and all questions related to the RFQP must be submitted in writing to
lmullin@cityofeastlansing.com or via the web form at www.cityofeastlansing.com/parkdistrict by
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5:00 p.m. on December 21, 2012. No questions will be accepted after that time.Staff requests that
all questions be submitted prior to January 25, 2013. Answers to questions will be provided on the
website on the project website as soon as they are available. , or before, January 4, 2013.
Sealed statements of qualification and proposals will be accepted and date/time stamped at the
address above on or before 10:00 a.m. on Friday February 8, 2013. Late submissions will not be
considered.
Each submission shall include the following:
1. Eight (8) copies of the qualifications and proposal
2. One electronic copy of the qualifications and proposal
3. Cover letter signed by entity’s authorized officer
4. All materials must be packaged in a box or envelope that is marked as follows:
SEALED – PARK DISTRICT PROPOSAL
Name of Submitting Organization
Attention: Lori Mullins
Due: 10:00 a.m., February 8, 2013
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APPENDIX A – Location Map
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APPENDIX B – Notes from Community Conversations
SUMMARY OF GROUP COMMENTS
Community Conversations (Sept. 6-7, 2012) – Park District Planning Area
(#) – Indicates number of specific mentions
CONTEXT
- Maintain/enhance pedestrian access/walkability (10)
o Connection to downtown (4)
o Connection to Campus (3)
- Protect/enhance Valley Court Park (9)
- Enhance public right-of-way from downtown to park, improve streetscape (7)
- Appeal to multi-generations – students, permanent residents, seniors (6)
- Enhanced bike access and infrastructure (6)
- Design/architecture important (4)
o Renovation instead of demolition (2)
o Stepping back buildings
- Connect with transit and Michigan Avenue transit plans (4)
- Build on assets of MSU (4)
- Address traffic issues (4)
- Cultural space (3)
o Art, music, theater
- Add green space (3)
- Connection to Broad Art Museum (2)
- Citizen input at every stage (2)
- Importance of timeline (2)
- Importance of financing (2)
USES
- Residential (11)
o Seniors (6)
o Students (4)
o Alumni (3)
o Upscale (3)
o Young professionals
o Empty nesters
- Sufficient/appropriate parking (11)
o Evaluate underground (3)
o Safety
- Grocery store (9)
o Boutique (2)
o Trader Joe’s (3)
o Whole Foods (2)
o Fresh foods
o Bakery
o Create one
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-

-

Mixed-use (8)
Movie theater (6)
Hotels (5)
Office space (5)
o Tech companies (2)
o Corporate campus
Quality restaurants (4)
o Outdoor seating (2)
Medical uses (4)
o Urgent care/clinic (2)
Farmers Market (2)
Children’s Museum (2)
Small spaces for entrepreneurs/retailers (2)
Green roofs (2)

DENSITY
 Not too dense, scale not overwhelming or out-of-context, (6)
 Transition density - higher along Grand River/Albert to lower density near park
and neighborhoods (6)
 Appropriate height and density controls (2)

15

Notes from Small Group Discussions
Community Conversations (Sept. 6-7, 2012) – Park District Planning Area
9/6 TABLE 1
Context:
 Overall development area with the position in the downtown as well as
neighborhoods
 What needs to be protected?
 What is owned by the City?
 Future?
 Timing
 Secure
 Public rights of way
 Park areas
 How effect
 New students
 FRIB
 Broad Museum
 Walkability from downtown area
 Connection to churches/major locations
Uses:
 Convert Evergreen to walkway and Abbot
 Small parking structure
 Retain business/entertainment areas
 Housing (high level)
 Hotels
 Supermarkets
 Urgent-care
 Parking on-site of each development
Density
 Streetscape
 High-end retail/restaurants
 Multi-use building/housing above retail below
 Grand Rapids/Old Town Lansing, upscaling
 Ann Arbor
9/6 TABLE 2
Context:
 We shouldn’t rush into a new project
 We need to look at lesson learned from City Center II
 Developer must be qualified to complete the process
 Citizen input at every stage
 Park is most important
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Uses:





Maintain connection to downtown

Church
Residences
Existing commercial
Senior housing (moderate income) – strongly supported by East Lansing Senior
Commission
 Mixed uses
 On a scale that is not overwhelming
 Movie theater
 Grocery
 Restaurant
Density:
 Parking be distributed and placed below grade where possible
 Control height and density

9/6 TABLE 3
Context:
 Pathway to the park, pleasant atmosphere
 Ease into neighborhood, higher to lower density
Uses:
 Hardware store
 Grocery store
 Fresh foods market
 Restaurants
 Hotels
 Producing more housing
 Mixed-use development
 Movie theatre
 Housing
 Parking
Density/Size:
 Staggered heights (lower toward community)

9/6 TABLE 4
 Question regarding interest in the project/land from developers over the past
month, etc.?
 Alumni housing community
 Game day condos
 Interest in retaining park land
 We must recognize the unique needs/assets of a university community
 Maintaining walkability
 Discussion on RFP timeline
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9/6 TABLE 5
Context:
 New road has problems
 Plaza instead
 Pedestrian stores
 Make Valley Court Park the gateway for vehicles into the area instead
 Keep the park area
 Add walkable neighborhood element
 Grocery
 Drug store
 More walkable connected area to access Abbot (congested area)
 Market in downtown
 Trader Joes
 Biking, walking to downtown market
 Better bike lanes vs. sidewalk
 Traffic route congestion
 Transition of Ithaca to walkable had problems
 Need residential population to support businesses
 Mixed use and density but not too dense
 No big towers
 Context must span the generations
 Appeal to young and old
 Use for all ages so it will never get unworkable, unfriendly (e.g.) driving, noise
 Combination of ages and needs
Use:
 Core closed to traffic
 Boutique hotel with good restaurant
 What failed at Chandler Crossings?
 All your friends are downtown so that’s where you went
 Restaurants came and went and were pricey
 Market idea
 Outdoor meeting places for friends, neighbors, strangers, young and old to meet
 Setback makes for better view
 Friendlier atmosphere
Density/Site:
 Against several too tall buildings
 Attract tech companies moving into unique design structures
 Small office space availability
 Living downtown
 Requires more sound proofing
 Customers for businesses and live near
 How many people live about the Grand River businesses?
 Underground parking is costly to construct
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 People want to park near where they live
 Some people won’t feel safe in other than surface parking
 Parking
 Big cities have more people in the non-surface lots
 A feeling of safety
 What works and is used may not be accepted/used in the Midwest
9/6 TABLE 6
Uses:
 Residential – high density
 Retail
 Market
 Parking to support residential and retail
 Concept should work with non-City owned property
 Corporate campus
 Work with regional partners
9/6 TABLE 7
Context:
 Traffic
 Albert and Abbot
 Grand River and Abbot
 Pedestrian foot traffic from park
 Students close proximity/student needs
 Status of student housing?
 Costs?
Uses:
 Farmers market/park
 Low-cost senior housing
 Technology/student activity center
 Mixed used housing/commercial
 Failing downtown businesses?
 Structural/Aesthetic design (IMPORTANT)
 Dense high-tech commercial area
Density/Size
 High density
 3-5 stories on Abbot/Grand River
 Lower Density
 Albert area
9/6 TABLE 8
Context:
 (Abstract)
 New urban area
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 Modern
 Walkable
 (Concrete)
 Better connection to MSU across Grand River
 Social gathering place – music
 Integrate area – compliment area attractions (i.e., new art museum)
Uses:
 Student housing
 Costco
 Grocery store
 Theater
 Mixed housing
 Restaurants
 More entrepreneurial space
 Multi-use
 Offices
Density:
 Mixture of housing
 Students and residents
 6 stories?
 8 stories?
 3-4 stories with green on top
 Downtowns have tall buildings
 More dense toward Grand River
 Less dense towards north
9/6 TABLE 9
Integration with future Michigan Avenue transit system
 Density – reluctant unless there is a call for it, not “selling” now
 Use for cultural or aesthetic purposes instead
 Expand the park
 Flexible space
 Not another theatre for the arts like Wharton
 MetroSpace/Art/Dance – space for living art.
 If we are going to “lose” millions, let’s spend it on the community, not developer
subsidies
 Too much focus on luring students and “young professionals”
 Communities for 55+ groups
 Housing we might want
 Smaller single story real house
 Something similar to City Center I
 Reasonable size commercial and residential
 Movie theatre would require parking
 A diverse commercial entertainment district – not just cheap bars
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Bike and walking friendly
Bus huts to make buses better
Transportation access in/out of town is key
We lack a real town center
Close Albert at night, like Madison, for pedestrian friendly area

9/6 TABLE 10
Uses:
 Green space
 Hotels
 China Town
 Internationals
 Pedestrian and bike friendly
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