February 8th, 2013
REQUEST FOR PROPOSAL RESPONSE

CONCEPTUAL DEVELOPMENT PROGRAM
PARK DISTRICT PLANNING AREA
EAST LANSING, MI

PREPARED BY:

Core Campus LLC
www.CoreCamp.us

2234 W. North Ave.
Chicago, IL 60647
773.227.2850

Executive Summary of Proposal
Core Campus, LLC (CC) is pleased to submit qualifications and a proposed conceptual
development plan for the Park District Planning Area in East Lansing, Michigan. The principals
of our group have considerable experience with similar developments in other markets. We
have spent a significant amount of time with architects and general contractors so that our
analysis is aligned with our design intentions. We are excited about the opportunity to work
with the City of East Lansing to develop an iconic mixed retail and residential development.
Thank you for allowing us the opportunity to submit our qualifications and conceptual plan.
Core Campus is a national student housing provider whose principals have owned and operated
property in a number of university markets including: the University of Illinois in ChampaignUrbana, the University of Texas in Austin, the University of South Carolina in Columbia,
University of Georgia in Athens, the Iowa State University in Ames, Baylor University in Waco,
Purdue University in West Lafayette, and Arizona State University in Phoenix. Core Campus is
primarily a student housing provider and employs its resources to acquire, develop and manage
all of its properties internally. Over the past eight years, our principals have been involved in
acquisitions and/or development of approximately $600M of student housing assets, involving
approximately 7,500 beds.
Core Campus identifies with students and their needs and develops well thought out floor plans
and amenities that provide students with the best possible place to live and succeed while
pursuing their advanced studies. Our team prides itself on its ability to follow through and
strives to provide its tenants with the best possible building management and highest resident
satisfaction.
Core Campus has a fresh and progressive approach toward student housing and promotes ecofriendly features within their buildings. However, we understand that there is a delicate balance
that must be achieved between forward-thinking design and institutional quality construction
to meet the program requirements while remaining within budget. We have formed a
development and management team that is not only qualified and capable, but eager to develop,
build, and manage this project. Please see Project Overview, page 22.

Page 2 of 54

Table of Contents
Tab 1: Contact Info and Development Team Profile
-

Core Campus Company Profile
Core Business Strategy
Corporate Ownership and Management Commitment
Key Development Team Members
Project Architect
Current Development Team Projects
Current Student Housing Projects
Recent Retail Projects

Tab 2: Performance Capability
-

Performance Capability Overview
Municipality References

Tab 3: Project Proposal
-

Project Overview
Proposed Site Plan
Building Data
Economic Incentives
LEED Silver

Appendix A – Development Team Project Experience
Appendix B – Architect Project Experience
Appendix C – Recent Retail Project

Page 3 of 54

1:

Contact Info and Development Team Profile

Page 4 of 54

Core Campus Company Profile
Core Campus LLC
2234 W. North Ave.
Chicago, IL 60647
Phone: 773.227.2850
Main Contact:
Thomas E. Harrington, Jr.
TomH@corecamp.us
Core Campus is solely focused on investment and development opportunities in the student
housing sector. The key members of Core were involved in the development and acquisition of
over 7,500 bedrooms on seven university campuses prior to the forming of Core Campus in
2009. Since forming Core Campus, the members have been involved in the acquisitions and/or
development of approximately $325,000,000 of student housing, including the development of
over 2,600 luxury student bedrooms located throughout the country. {See Core’s team under
Key Development Team Members}
Core Campus currently has two projects underway for delivery in Fall 2013. The first project is
the Hub on Campus, located at Arizona State University in Tempe, Arizona. This project consists
of 22,000 square feet of retail space and 637 bedrooms. Also underway for delivery in 2013 is
the Hub at Oxford, which is located at the University of Mississippi. The Hub at Oxford consists
of seven buildings making up 582 bedrooms.
Core Campus is also commencing construction on two projects for a Fall 2014 delivery. These
projects consist of a new construction 12-story mixed-use building in Tucson, Arizona and a
repurposing/renovation of an existing 20-story building in Columbia, South Carolina.
Core Campus has a robust infrastructure that matches centralized systems and management
expertise with decentralized local operational expertise. Core Campus employs a dedicated,
skilled management team with significant experience in financing, acquiring, developing and
managing student housing projects. We combine comprehensive institutional real estate
investment knowledge with local experience and a proven track record. We are committed to
providing high-quality student housing communities that go well beyond the expectations of the
residents, universities, and other stakeholders within the communities we serve. We create a
home that students want to live in, and parents want to send them to. What differentiates Core
Campus from other owners, operators, and developers is not simply our ability to target the
right opportunities, but the ability to maximize asset value through a comprehensive property
management and leasing/marketing plan.
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Core Business Strategy
a. Product or service description
Core Campus develops products that college students want to live in and we manage our
student-tenants with a very hands-on, family oriented mindset. The development and
management teams work seamlessly together to ensure synergy between the product and
the service. Once built, we manage our portfolio with a decentralized approach, utilizing onsite managers and a large number of “employees” hired from the tenant pool. We
continuously adapt to market changers and implement a strategic leasing plan that
differentiates from market to market.
b. Development Plan
To be successful, we design and build for today’s college students while planning for the
next generation. Core Campus is mindful of trends so we design accordingly, form the
interior finishes, timeless facades, and architectural features and “green” sustainable
building materials. For example, the following items are important to today’s studenttenants:
 Individual space – We have found that students love group interaction, but also
quiet, private space. Condo style layouts, in-suite bathrooms, etc. all apply.
 24/7 – Today’s college students are staying up later and we need to design and
manage around this fact.
 “Specialized intentions” – Today’s students want specialized features within their
building, from amenities to life safety features.
 Going Green - Today’s generation is being raised on recycling products and
sustainability. This trend will only grow.
 Health Centers, other university programs, etc... – Health and fitness are big factors
for today’s college students. Therefore, location to the campus’ health and
recreation centers and in-house fitness facilities are vital.
With such design factors in mind, we consider the minimum number of beds to be successful
in an individual market to be around 350, with the long term goal of 1,000 per market. The
more beds per market, the greater the economies of scale, which directly impacts the
project’s financials. As stated earlier, once the target market is chosen, location and design
are next. There have been many parcels bought and or developed by our competition in the
past few years. Most of these parcels are on the outskirts of campus due to the land cost, city
requirements of mixed use developments or barrier to entries. However, this has only
opened the door for opportunity at Main and Main locations. New developments require
creativity for identifying, partnering, and obtaining such locations. This creativity takes a
considerable amount of time, energy, expertise and money. But these locations are exactly
what the echo boomers are searching for and cities and universities are starting to recognize
the mutual benefits from providing this type of product. Also, we are starting to see our
target locations become available as distressed assets. Hence, our current economic climate
provides the smart investor with an opportunity to purchase the most desirable locations
land and commence construction while labor and material costs are depressed.
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Corporate Ownership and Management Commitment
Core Campus Management serves as our management company. Our specialized operating
system sets us apart from the competition and is one of the reasons we are fully leased every
year. Our comprehensive management program includes all aspects of initial operations,
corporate support and expertise in the following areas:











Marketing and leasing
Business administration
Facilities maintenance
Information technology management
Customer service tracking
Accounting services
Asset management and financial consulting
Human resources and staff training
Risk management
Dining services

Marketing
 Identification of target market, appropriate messages, media availability, and plan
execution timeline
 Development of marketing budget
 Competitive analysis
 Rental rate recommendations
 Project logo, branding concepts, collateral marketing materials and lease documents
 Signage packages
Staffing
 Recruiting, hiring and training property-level staff
o General manager, assistant general manager, resident director, and resident
assistants
o Business and leasing staff
o Maintenance staff
 Corporate support and supervision
Operating
 Comprehensive management plan development includes the following:
o First-year operating budget
o Marketing plan
o Capital plan
 Physical set-up of administrative and leasing offices
 Physical set-up of model unit
 Utilities set-up
 Monthly management and initial lease-up meetings
 Coordination with major university stakeholders
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Key Development Team Members
Marc Lifshin – Core Campus
Mr. Lifshin manages the Development for the construction of Core Campus student housing
complexes, high-end mid/high-rise developments, custom single-family homes, and multi-unit
buildings.
Marc has initiated and promoted future developments for various business approaches utilizing
strategic planning, estimated build-outs, strategically implemented PUDs and TIF assignments,
Long Term Tax Abatements, and coordinated acquisitions of numerous commercial properties.
His background allows support related to due diligence, feasibility, building design and market
studies and also enables him to analyze local zoning and applicable building codes to determine
the best use of a site and ideal layout of a building(s). Marc develops and maintains project
budgets and schedules for Core Campus, as well as manages architects and consulting engineers
from schematic design through construction. Marc’s technical training allows him to provide
Core Campus with valuable construction oversight.
Mr. Lifshin is a graduate of University of Illinois in Champaign-Urbana with a Bachelor in
Structural Engineering and a Minor in Business Administration.
Brian Neiswender – Core Campus
Mr. Neiswender was a founding member of a student housing group that has acquired and
developed over 7,500 student beds. Brian currently oversees all of the property management
for an arm of the portfolio. Mr. Neiswender coordinates local leasing efforts for over 2,500
student-housing beds and manages both new and renovation construction for the firm. Brian is
an integral participant from due diligence through construction to ensure the final product
meets Core Campus’ unique vision. In addition, Mr. Neiswender handles project financing and
investor reporting post construction.
Mr. Neiswender is a graduate of University of Illinois in Champaign-Urbana with a Bachelor of
Science degree in Finance.
Benjamin Modleski
Mr. Benjamin Modleski is a partner and COO of Core Campus. He oversees the daily operations
and management of the Core Campus portfolio. Mr. Modleski has worked with both commercial,
conventional multifamily, and mixed-use properties and has nearly eighteen years of
experience exclusively in student management and operations.
Ben seeks to create a living and learning environment with a focus of provided a well-balanced
lifestyle for residents. Prior to joining Core Campus, Mr. Modleski served as the EVP for Campus
Acquisition where he oversaw a national portfolio of nearly 8,000 beds in 12 student markets
spread across 9 states. Mr. Modleski has also held management positions with McKinney
Properties, JPI, Inc., College Park Communities, dining services, residential life services, financial
analysis, human resources, and information systems.
Mr. Modleski is a graduate of the Pennsylvania State University with a Bachelor of Science in
Management and a focus in economics. He further received a Master in Business Administration
in Technology Management from the University of Phoenix.
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Tom Harrington, Jr.
Mr. Harrington’s responsibilities involve the site identification and acquisition process for Core
Campus. Tom is involved in market analysis, due diligence process and entitlement.
Since 1977, Tom has served the commercial real estate needs of Champaign-Urbana and central
Illinois. Tom’s experience encompasses all aspects of commercial real estate including sales,
leasing, property management, and development. Throughout his career Tom has been
personally involved in over $300 million in sales and leasing activities and over $300 million in
development projects involving land, office, residential subdivisions, retail, build-to-suits,
multifamily and student housing. As a founder of Royal Properties in 1989, Tom was active in
student housing development from 1989 to 1996. Tom served as CEO of the Devonshire Group.
Comprised of 265 employees and 600 independent real estate agents, the company’s annual
revenues were in excess of $30 million. Devonshire Group provided real estates and real estate
related services including commercial real estate brokerage, commercial leasing, site selection,
and real estate development. In addition, Devonshire offered services in residential real estate
sales, mortgage services, civil engineering, environmental engineering and land surveying,
architectural design, property management, maintenance, construction management, and
auction services.
Mr. Harrington is a graduate of the University of Illinois in Champaign-Urbana with a Bachelor
of Science degree in Finance.
Barry Howard – Core Campus
Mr. Howard manages the project financials during construction, overseeing the contracts,
orders, invoicing, and draw disbursements. Barry started in management consulting at
Accenture, and has brought his operational skills to the construction industry. He has created a
portfolio of tools to divide roles and responsibilities and track and manage project budgets
during construction.
Mr. Howard is a graduate of the University of Illinois in Champaign-Urbana with a Bachelor
degree in General Engineering and obtained his MBA at Kellogg School of Management with
concentration in Real Estate Management.
DRW and David Nelson – Core Campus
DRW is a member with Core Campus and provides whatever equity is needed to run the deals.
DRW was founded by Don Wilson, and in 2009 started the real estate group which is led by
David Nelson. DRW has deployed $150 million in equity capital with a portfolio in excess of
$280 million in value. As a result, $20mm of liquidity is maintained at all times. DRW has
committed to make real estate a key portion of its expanding portfolio of fundamental
investments. Specifically, DRW is committed to being the equity partner on a Core Campus
development of Lot J.
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Scott Stager
Mr. Stager is Vice President of Property Operations and oversees the site accounting for Core
Campus and is actively involved in the pre-leasing, marketing, and setup of new projects.
Scott has nearly a decade of experience exclusively in student housing management and
operations. Prior to joining Core Campus, Scott held management positions with Campus
Acquisitions and Sterling University Housing. He has extensive experience in site accounting,
management and training, operational budgeting, due diligence, and financial analysis and
modeling.
Mr. Stager is a graduate of The University of Texas at Austin with a Bachelor of Science in
Corporate Communications. He further received a Master in Business Administration in Finance
from St. Edward's University.
Eric Grimm
Mr. Grimm's responsibilities as a project manager include coordinating design and construction
of new projects, in addition to researching and performing analysis on potential projects. Eric
brings experience in architecture, construction and development. Since 2005, Eric has managed
all phases of work in commercial and residential construction, ranging in construction costs
from $1 million to $300 million.
Mr. Grimm is a graduate of the University of Illinois-Champaign-Urbana with a Master’s degree
in Architecture and Civil Engineering.
Ben Angelo
Mr. Angelo is Senior Manager of Development and is responsible for the leadership and overall
financial success of new student housing developments beginning with the pre-development
due diligence, investment analysis, and pro forma modeling and continuing management
through the design and construction phases until the project is turned over to the Operations
team. Ben has an extensive background in real estate development and construction
management.
Mr. Angelo is a graduate of Purdue University with a Bachelor degree in Construction
Management and a MBA in Real Estate Finance and Investment from DePaul University.
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PROJECT ARCHITECT
Hartshorne Plunkard Architecture
Founded in 1987, Hartshorne Plunkard Architecture is an award-winning, full service
architecture, interior and planning design firm located in Chicago’s Fulton Market District.
Leaders in new construction, historic preservation, green/sustainable, mixed-use and
renovation projects, HPA design interpretations transform the way we live, work and interact
with each other.
The Hartshorne Plunkard design team is comprised of talented, experienced and progressive
architects and designers who thrive on each challenge presented. We utilize a single-studio
approach that fosters creativity and cumulative, effective design strategies. We are like-minded
problem solvers, innovators and partners throughout the building process.
HPA’s design approach involves a creative response to the unique attributes of each project. We
have a proven track record of successfully meeting our client’s budgetary and schedule
requirements, as well as effective administration of the process. The result of our approach is a
seamless delivery of beautiful, sustainable and creative design solutions. As part of our practice
and mission, we consider not only the aesthetics of a project but also how our designs impact
the environment, and we utilize renewable resources whenever possible. {See Appendix B for
additional information on Hartshorne Plunkard Architecture}

Page 11 of 54

CURRENT DEVELOPMENT TEAM PROJECTS
Arizona State University - Tempe, AZ
Hub On Campus
Investment Profile
• Invested, Developing and
Managing.
• 276 unit, 637 bedroom luxury
student housing development in
Phase 1
• Phase 2 includes 200 additional
bedrooms.
• Outstanding location just two
blocks from the main campus
“quad”
• Adjacent to Light Rail, busstation
• Offers 24/7 modern fitness
center, 50,000sqft
interior/exterior amenity deck
that includes pools, hot tub,
showers, cabanas, game areas,
movie screens, yoga center,
study lounges, club room,
tanning centers, volleyball and
basketball courts,
men’s/women’s locker rooms,
etc
• 24,000 sqft retail
• Units offer hardwood floors,
granite countertops, 9’ ceilings,
designer cabinetry and stainless
steel appliances
• Occupancy August 1, 2013
• Designed by HPA Architecture

Investment Rationale
• Outstanding location
• Complements other
nearby Campus
projects
• 7 year tax abatement

Future Goals
• Boost rents
• Work with University and
community to create the
number 1 location for
students to live
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University of Mississippi - Oxford, MS
Hub at Oxford
Investment Profile
• Invested, Developing and
Managing.
• 162 Unit, 582 bedroom luxury
student housing development
• Outstanding location
• Occupancy August 1, 2013
• Designed by Antunovich
Associates Architecture

Investment Rationale
• Ole Miss has one of the
highest growth rates
for any college in the
United States. (20% in
5 years)
• Outstanding Location
• Brings updated
product to dated
market with emphasis
on finishes and
amenities
• Decentralized
approach

Future Goals
• Boost rents
• Improve overall product on
the market
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University of Arizona - Tucson, AZ
Hub at Tucson
Investment Profile
• Invested, Developing and
Managing
• 164 unit, 594 bedroom luxury
student housing development
• Outstanding location just two
blocks from the campus ‘Main
Gate’ entry, University Avenue,
and future Modern Street Car
line.
• Offers 24/7 modern fitness
center, exterior amenity deck
that includes infinity edge pool,
hot tub, cabanas, game areas,
movie screen, grilling area, and
interior amenities that feature
yoga center, study lounges, club
room, computer room, spa,
tanning centers, volleyball and,
men’s/women’s locker rooms,
and more.
• 7,000 sqft retail
• Units offer hardwood floors,
granite countertops, custom
cabinetry and stainless steel
appliances
• Occupancy August 1, 2014
• Designed by Antunovich
Associates Architects

Investment Rationale
• Outstanding location
• High barriers to entry
• Bringing updated
product to market
with high demand
• Enrollment has grown
over 8% over the past
5 years

Future Goals
• Boost rents
• Work with University and
community to create the
number 1 location for
students to live
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University of South Carolina – Columbia, SC
Hub at Columbia
Investment Profile
• Invested, Developing and
Managing
• 261unit, 851 bedroom luxury
student housing development
• Outstanding location on Main
Street in downtown Columbia
just a few block from the center
of campus
• Interior amenities that feature
24/7 modern fitness center, yoga
center, golf simulator, study
lounges, club room, computer
room, spa, tanning centers,
men’s/women’s locker rooms,
and more. Also offers, exterior
amenity deck that includes pool,
hot tub, fire pit, cabanas, game
areas, movie screens, grilling
area, and more
• 4,000 sqft retail
• Units offer hardwood floors, tile
bathrooms with tile shower
surrounds, granite countertops,
custom cabinetry and stainless
steel appliances
• Occupancy August 1, 2014.
• Designed by Antunovich
Associates Architects

Investment Rationale
• Outstanding location
• Unique high rise
opportunity
• Bringing updated
product to much
needed market

Future Goals
• Boost rents
• Improve the vitality and
economic climate on
Columbia’s Main Street
corridor
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RECENT RETAIL PROJECTS
Esquire Theatre – Chicago, IL
58-104 East Oak Street

{{See Appendix C for additional information on Retail of Esquire Theatre}}
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2:

PERFORMANCE CAPABILITY
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PERFORMANCE CAPABILITY OVERVIEW
Core Campus and its affiliates have sourced hundreds of millions of debt for new
construction projects. Whether working with preferred broker dealers or utilizing strategic
relationships with large banks, our group will place competitive financing that matches the
strategy of the project. We previously raised a portion of the equity in house on a per
project basis and relied on partnerships with equity partners like HSRE and ING to fill in the
gaps. Core Campus has brought in a 3rd partner who funds all equity internally. DRW
Trading is committed to fund 100% of the equity for future development of student housing
with Core Campus. Our collective team has the necessary balance sheets to guarantee debt
and achieve high-leverage debt needed for a project of this size.
Our group has relationships with the following lenders and agencies as well as others:
 JP Morgan Chase
 Wells Fargo
 US Bank
 Charter One
 Private Bank
 Freddie Mac
 Fannie Mae
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Municipality References
Hub on Campus – City of Tempe, AZ – See Current Projects
Lisa Collins
Planning and Development Director
Lisa_Rastovsky-Collins@tempe.gov
480-350-8989
Hub on Columbia – City of Columbia, SC – See Current Projects
Honorable Mayor Steve J. Benjamin,
City of Columbia
1737 Main Street / P.O. Box 147
Columbia, SC 29217
Telephone: (803) 545-3026
Steve A. Gantt
City Manager
City of Columbia, SC
1737 Main Street / P.O. Box 147
Columbia, SC 29217
Telephone: (803) 545-3026
E-Mail: sagantt@columbiasc.net

Hub at Tucson – City of Tucson, AZ – See Current Projects
Jim Mazzocco
Department of Urban Planning & Design, Land Use Code
Jim.Mazzocco@tucsonaz.gov
520-791-4505
Main Street Commons – City of Peoria, IL – See Project Experience, Appendix A
Honorable Mayor Jim Ardis, City of Peoria
419 Fulton, Room 207
Peoria, IL 61602
Telephone: (309)494-8519
E-Mail: JArdis@ci.peoria.il.us
Barbara Van Auken,
2nd District Council Member
2807 N Linn Street
Peoria, IL 61606
Telephone: (309) 688-3039
E-Mail: bvanauken@ci.peoria.il.us
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Kimberly Smith
Senior Urban Planner
City of Peoria
456 Fulton Street, Suite 402
Peoria, IL 61602
Telephone: (309) 494-8600
E-Mail: ksmith@ci.peoria.il.us
Patricia Landess (Retired)
Director, Planning and Growth Management
City of Peoria
456 Fulton Street, Suite 402
Peoria, IL 61602
Telephone: (309) 494-8600
E-Mail: planning@ci.peoria.il.us

City of Chicago
Alderman and city employee references available upon request.
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PROJECT OVERVIEW
The proposed project is high density mixed-use urban infill. It is proposed to encompass a
luxury boutique hotel, luxury student residences, multi-market residential, retail, parking
and venues for outdoor activity.
Core Campus’s analysis determined that to achieve the City and Core Campus’ goal,
additional property beyond the identified City owned would be necessary. Adjacent
property (100 and 130 Grand River Ave and 341-345 Evergreen) identified in the RFQ&P as
privately controlled would be ideal. Significant due diligence has been performed on these
sites as a part of the City Centre II project and Core Campus has an agreement in place with
the owner to acquire these properties. The city owned property alone is viewed by Core
Campus as inadequate in location, size, shape and probable use pattern to meet the goals of
the RFQ&P as stated. Retail would be difficult to market. Density, integration of mixed uses
and downtown to campus connectivity would be difficult to achieve.
With additional properties, Core Campus believes that a vibrant successful project will
result. The group’s experience and financial capabilities uniquely position Core Campus to
deliver all that the city is seeking and more as outlined below.
 GRAND RIVER: Iconic towers will provide a signature landmark to downtown and
act as the campus to downtown connector. This building includes a boutique luxury
hotel such as Hotel Indigo, 192 luxury rental units, 26,714 square feet of retail, plus
120 underground parking spaces. The components and the building have a total of
342,940 square feet as shown as Building A on the proposed site plan.
 MID-RISE - ALBERT AND ABBOTT: This is an 8-story building with 54 luxury
rental units. These residences are targeted towards graduate student and young
professionals, opportunities to address the universities demand for short term
housing, this building has a total of 51,600 square feet as shown as Building B on the
attached proposed site plan.
 EVERGREEN PARKSIDE: This is a 6-story building with 127 luxury rental units.
The units are targeted to a broad section of the housing market. The building
contains 126,000 square feet as shown as Building E on the attached proposed site
plan.
 PARKING: Replacing the 125 spaces from Lot 4, providing for the developments
parking and anticipated increased general demand from the development dictate
the need for the 382 space garage as shown as Building B on the attached proposed
site plan.
 OUTDOOR ACTIVITY: An additional area is dedicated for outdoor activities west of
Evergreen Avenue immediately adjacent to the park. Activities could include a
farmers market, fairs, and small concerts as shown on the attached proposed site
plan.
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PROPOSED SITE PLAN
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BUILDING DATA
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ECONOMIC INCENTIVES
Core Campus intends to seek economic incentives to help construct, pay for, and finance:
 The privately owned parking structure
 The privately owned underground parking to support the boutique hotel
 Public road improvements (including the straightening of Albert Avenue)
 Public infrastructure improvements to support the contemplated project and
surrounding uses
 Purchase the City property in an amount sufficient to extinguish the City of East
Lansing Bond Anticipation Notes
 A public Farmers Market on land donated to the city for use as a park
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LEED SILVER ACHIEVEMENT
Developing for the future includes building environmentally conscious and sustainable
properties. We also realize that green branding is a powerful tool for retaining and
attracting tenants. Our goal for this development would be achieve LEED Silver Status.
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APPENDIX A – DEVELOPMENT TEAM PROJECT EXPERIENCE
Arizona State University – Tempe, AZ
922 Place
Investment Profile
• Invested, Developed and Managed.
• ING Group Equity Partner
• 132 unit, 458 bedroom luxury
student high rise development
• Site located a ½ block from ASU
Campus and near light rail
• 10-story structure with outstanding
amenities and interiors
• Occupancy August 1, 2009
• Design by Hartshorne Plunkard
Architecture

Investment Rationale
• Lack of new, amenitydriven high rise student
housing development
near ASU Campus
• Enrollment currently at
60,000+ and expected to
reach 100,000 by 2015
• Expected leveraged cash
on cash return greater
than 20 percent

Future Goals
• Top of market rents
• Catalyst for future
development in the
area
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University of Illinois – Champaign, IL
309 Green Street
Investment Profile
• Invested, Developed and
Managed.
• 110 unit, 416 bedroom
luxury student high rise
• Delivered August 2008
• Designed by Hartshorne
Plunkard Architecture

Investment Rationale
• Lack of new, amenity-driven
high rise student housing
development near University
of Illinois campus
• Outstanding location, first
class amenities and
reasonable price point
provide students with a
meaningful value proposition

Future Goals
• Top-of-market rents
• Addition of Phase II,
further insuring this
development’s place
among the elite
developments in
Champaign, Illinois.
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Bradley University – Peoria, IL
Main Street Commons
Investment Profile
• Invested, Developed
• 88 Unit, 196 bedroom luxury student
housing development in Phase 1
• Phase 2 includes 104 additional
bedrooms
• Outstanding location immediately
adjacent to the Bradley Campus
• Located in Peoria’s Renaissance Park
District.
• Built to Award winning specifications of
the Form Based Code (designed to
promote new urbanism and walkable
communities)
• Offers 24/7 modern fitness center
• 8,000 SQ FT Retail
• Units fully furnished with dishwasher
and washer/dryer
• Occupancy August 1, 2011
• Designed by MSA Professional Services

Investment Rationale
• Outstanding location.
• Complements the
redevelopment area
• 4 year tax abatement
• No competitive product;
very difficult to reproduce
with limited availability of
adequately sized land
parcels
• Supported by the
community, local investors,
trades, University and local
officials.

Future Goals
• Phase II
• Work with
University and
Community to
create the number
one location for
students to live.

•
•
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University of Illinois, Urbana – Champaign, IL
Campus Investors, LLC Portfolio
Investment Profile
• 287 total units (99% within 2
blocks of campus)
• 22 Sites Owned
• Purchased for $29 million in
September 2004

Investment Rationale
• Portfolio was well leased but
poorly marketed
• Rents were believed to be 715% below market
• Outstanding locations
• University of Illinois is the
flagship public institution in
the state of Illinois
• New construction faces
significant barriers to entry
in the core campus locations

Future Goals
• Boost rents as
construction costs rise
• Refer business to the
Vintage from other
projects owned
• Create operating
synergies with other
Austin properties
owned
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University of Illinois – Champaign, IL
Loft 54 Development
Investment Profile
• Invested, Developed and
Managed.
• 43 unit, 172 bedroom luxury
student development just 3
blocks from the University of
Illinois Campus
• Delivered August 2008
• A superior student housing
project in a neighborhood
setting
• Designed by Booth Hansen
Architecture

Investment Rationale
• Lack of quality student
housing developments
close to campus

Future Goals
• Implement operational and
leasing synergies with other
holdings owned
• Assemble one or more
nearby sites in the future
for additional, ‘adjacent to
campus’ developments

Page 31 of 54

University of Texas at Austin – Austin, TX
The Castilian
Investment Profile
• Acquired and Managed.
• 371 unit, 742 bedroom private university
certified dorm adjacent to the University
of Texas
• Purchased for $31.5 million in February
2007
• Amenities include heated indoor
swimming pool, state of the art fitness
center, student lounges on each floor,
spacious study lounges, conference/
meeting facilities, computer center,
entertainment lounge, pool tables, movie
theater/ media room and tanning beds.
• Individual units offer movable furniture,
large layouts, climate control, operable
windows, new carpeting and magnificent
views overlooking the UT campus
• 4 retail spaces on 1st floor
• 346 stall parking garage
• 11th floor dining hall offers highly
acclaimed daily menus in an attractive,
buffet-style setting
• Residential Units on floors 12-22

Investment Rationale
• 100% occupancy
during entire time of
ownership
• The Castilian offers
numerous amenities
not available in the UT
dorms
• We saw an
opportunity to
enhance common
areas and property
infrastructure
• Best located offcampus dormitory at
UT

Future Goals
• Convert more
single units to
double occupancy
units, improving
revenue
• Push future rents
to correspond with
numerous on-site
physical
improvements
• Create operating
synergies between
other Austin
properties owned
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University of Texas at Austin – Austin, TX
The Texan West Campus
Investment Profile
• Acquired and Managed.
• Completed in 2005, The Texan West
Campus is a 62 Unit, 190 bedroom
luxury student housing
development
• Amenities include rooftop
swimming pool and sun deck,
outstanding views of the Texas Hill
Country, 134 underground parking
spaces and gated entry to both the
complex and parking garage
• Offers variety of units ranging from
1 – 4 bedrooms
• Purchased for $19 million in
February 2007
• Interiors feature 9’ ceilings, full size
washer/dryer in all units, granite
countertops, stainless steel
appliances, walk in closets and Cat5
wiring throughout

Investment Rationale
• Outstanding location
within 3 blocks of
campus
• Well appointed units with
desirable amenities

Future Goals
• Create operating
synergies with the
Castilian
• Continue to boost
rents as construction
costs increase
• Initiate cost savings
by leveraging
Castilian staff to
operate this property
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University of Texas at Austin – Austin, TX
Vintage – West Campus
Investment Profile
• Invested, Developed and
Managed.
• 62 unit, 121 bedroom luxury
student housing development
• Outstanding location just three
blocks from campus
• Near University shuttle stop,
dining/ nightlife and shopping
• Offers 24/7 modern fitness
center as well as enclosed
parking
• Units offer hardwood floors,
granite countertops, 9’ ceilings,
cherry cabinetry and stainless
steel appliances
• Occupancy August 1, 2009
• Designed by Chiles Architects

Investment Rationale
• Outstanding location
near campus
• Complements other
nearby projects owned
• Achieved similar
success to that of The
Texan West Campus,
100% leased
investment nearby

Future Goals
• Boost rents as construction
costs rise
• Refer business to the
Vintage from other projects
owned
• Create operating synergies
with other Austin
properties owned
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Iowa State University – Ames, IA
Investment Profile
• Acquired and Managed.
• The portfolio consists of 20
properties concentrated in a 3
block area
• 458 units and 1,220 bedrooms
in total
• 19 of 20 properties purchases
for $51 million in August 2006;
Welch Crown Center
purchased for $4.8 million in
May 2008
• Wide variety of units and
styles
• Abundant parking includes
surface, heated enclosed
garage spaces totaling 1,018
stalls

Investment Rationale
• Entire portfolio is within 3
blocks of campus and
‘Campustown’
• Newer properties among the
nicest in Ames, IA
• Properties were
mismanaged and below
market rents
• Amenity package includes
high speed internet, cable
TV, free local phone, exercise
facility, rooftop restaurant,
rooftop deck with hot tub,
secured access, video
surveillance

Future Goals
• Additional development
on several of the sites
• Improve overall
occupancy levels
• Better overall
management
responsiveness and
maintenance
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APPENDIX B – ARCHITECT PROJECT EXPERIENCE

Page 36 of 54

Page 37 of 54

Page 38 of 54

Page 39 of 54

Page 40 of 54

Page 41 of 54

Page 42 of 54

Page 43 of 54

APPENDIX C – RECENT RETAIL PROJECT
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