REQUEST FOR QUALIFICATIONS AND PROPOSALS
Park District Planning Area
East Lansing, Michigan – USA
THE CITY OF EAST LANSING
EAST LANSING DOWNTOWN DEVELOPMENT AUTHORITY
Lori Mullins, LLA, CTA
Community and Economic Development Administrator
City of East Lansing
410 Abbot Road
East Lansing, MI 48823
lmullin@cityofeastlansing.com

PROPOSAL CREATED BY:
Heneage Consulting Group
907 Massachusetts Avenue
Cambridge, MA 02139
Carpenter & Company
Charles Square
20 University Road
Cambridge, MA 02138

PROPOSAL CREATED IN COOPERATION WITH:
Mr. Christopher Jerome
c/o Preferred Automotive Corporation
1919 South Creyts Road
Lansing, MI 48917

I.

Firm Name and Contact Information
Carpenter & Company
Charles Square
20 University Road
Cambridge, MA 02138
Telephone: (617) 876-9800
Fax: (617) 864-5990
Web: www.capenterandcompanyinc.com
Authorized Agents:
Richard L. Friedman, President and Chief Operating Officer
Peter Diana, Vice President and General Counsel

II.

Firm Overview
In existence since 1898, Carpenter & Company is a highly respected and experienced
firm involved in real estate development, ownership and management. Incorporated in
1973 by Richard Friedman, Carpenter has devoted its resources to the development of
hotels, mixed-use projects and retail properties. We have a long and successful history
as a developer of hotels and complicated, large-scale urban projects and are
particularly adept at working closely with governmental, community, union,
neighborhood and political groups to create an inclusive development process that
helps ensure the successful completion of a project. Our projects become part of the
fabric of the communities in which they sit and serve as gathering points for all
members of the community. From nationally renowned restaurants to critically
acclaimed jazz clubs, our developments and associated amenities are a focal point not
only for our on site guests but the surrounding communities as well.

III.

Project Contact
Darren Messina
Vice President Design and Construction
Carpenter and Company
Charles Square
20 University Road
Cambridge, MA 02138
Telephone: (617) 876-9800
E-Mail: dmessina@carpenterholdings,com

IV.

Corporate Organizational Chart
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V.

Development Team Bios
Richard L. Friedman, President and Chief Executive Officer
Mr. Friedman is an entrepreneur and real estate developer. Mr. Friedman began
developing hotels and mixed-use projects in the early 1970s. As President of
Carpenter, he developed Charles Square and the 293-guestroom Charles Hotel, the
Liberty Hotel in Boston, the St. Regis San Francisco, the Brookline Marriott Courtyard,
and Hyatt hotels in Cambridge, Massachusetts and Princeton, New Jersey.
Carpenter’s St. Regis project was the recipient of the 2005 Development of the Year
Award from the Americas Lodging Investment Summit, and Carpenter’s Liberty Hotel
project was a finalist for that same prestigious award three years later. Mr. Friedman
has also developed numerous other projects, including office buildings and shopping
centers. Mr. Friedman was the founder of the Interagency Security Task Force for
Washington, which works with the U.S. Secret Service, the Department of Homeland
Security, and others to improve security in Washington while preserving democratic
and urban values. He remains active with the Task Force. Mr. Friedman is also the
former Chairman of the National Capital Planning Commission, the Federal
government’s urban planning agency in charge of all master planning, monuments,
and parklands in the Metro D.C. area. Mr. Friedman serves on numerous boards of
directors including the NYSE-listed Gatehouse Media, and the Steppingstone
Foundation, which assists low-income students in reaching higher education goals.
Mr. Friedman received a B.A. degree from Dartmouth College in 1963.

Development Team Bios (Continued)
Peter Diana Vice President and General Counsel
Mr. Diana joined Carpenter in 1992. While at Carpenter, Mr. Diana has worked on a
number of hotel projects, including the Liberty Hotel, the St. Regis San Francisco, and
the Westin Boston Waterfront. Before joining Carpenter, Mr. Diana was a Junior
Partner at the Boston law firm of Hale and Dorr where he worked on a number of large
mixed-use projects. Mr. Diana also served as an adjunct professor at Cornell Law
School, where he taught a course in real estate development and finance for three
years, and as a lecturer at the MIT Center for Real Estate where he taught a course on
real estate law. Before becoming a lawyer, Mr. Diana worked as a regional planner at
the Philadelphia-based architecture and planning firm of Wallace, Roberts and Todd.
Mr. Diana received a B.A. from Middlebury College, a Master of Regional Planning
degree from the University of Pennsylvania, and a J.D. from Cornell Law School.
Darren D. Messina, Vice President Design and Construction
Mr. Messina joined Carpenter in 1987. While at Carpenter, Mr. Messina has served as
project manager for the construction of the Liberty Hotel, the St. Regis San Francisco,
the Brookline Marriott Courtyard, and the Logan Airport Hilton, and worked on design
and construction issues relating to the Westin Boston Waterfront. Mr. Messina also
served as project manager on a number of Carpenter’s retail projects. Mr. Messina
received a B.A. degree in marketing and management from Boston University in 1987.
Phillip C. Vitali, Vice President and Chief Financial Officer
Mr. Vitali joined Carpenter in 2001. While at Carpenter, Mr. Vitali has been
responsible for the financing and refinancing of a number of Carpenter’s projects,
including the Liberty Hotel, and Charles Square and the Charles Hotel. Prior to joining
Carpenter, Mr. Vitali was Executive Vice President and Chief Financial Officer of MGI
Properties, a New York Stock Exchange real estate investment trust. At MGI, Mr.
Vitali had responsibility for financial and treasury management, property management,
information technology, human resources and investor relations. During his 20 years
at MGI, Mr. Vitali was extensively involved in complex debt and equity financings, as
well as numerous property acquisitions and dispositions. Mr. Vitali received a M.B.A.
degree from Yale University, a M.A. degree from the University of Chicago, and a B.A.
degree from Boston College.
VI.

Representative Projects
St. Regis Hotel and Residences San Francisco, California
Carpenter & Company developed the five-star St. Regis Hotel at the corner of Third
and Mission Streets in San Francisco. The St. Regis, which opened in 2005, is
adjacent to the San Francisco Museum of Modern Art and across the street from the
Moscone Convention Center. The St. Regis includes 270 guestrooms, extensive
meeting facilities, a ballroom, two restaurants, a spa and a health club. The luxurious
guestrooms all include flat screen TVs in the bedrooms and bathrooms, separate
showers and tubs, twice daily housekeeping, and butler service.
Carpenter was selected as the developer of the St. Regis site by the San Francisco
Redevelopment Agency. Nine teams, including the team led by Carpenter, submitted
proposals for the site. Among the respondents were Raddison, Wyndham, Penninsula,

Promus and Tishman International. Based on an independent review of the proposals
prepared by KPMG Peat Marwick (which recommended Carpenter), Carpenter was
designated as developer of the site.
The St. Regis occupies the first 20 floors of a 42-story tower developed by Carpenter
that also contains 102 residential condominium units and a 20,000 square foot
museum.
A portion of the St. Regis site is occupied by the historic Williams Building, which was
built in 1907 and incurred extensive structural damage in a 1989 earthquake.
Carpenter was widely praised for its close work with governmental regulators and
architects that led to a plan to save the historic building and successfully incorporate it
into the project.

St. Regis Hotel and Residences San Francisco, California (Continued)

Charles Square Cambridge, Massachusetts
Carpenter & Company was the developer of Charles Square, a mixed-use project
located between the Charles River and Harvard Square in Cambridge, Massachusetts.
Charles Square is situated on a four-acre site that at one time was proposed as the
location for the John F. Kennedy Presidential Library.
Concerned about the traffic that the Presidential Library might generate, the local
community objected to the development, and the library proposal was withdrawn. The
Massachusetts Bay Transportation Authority, which owned the site, then issued a
Request for Proposals for the development of what by that time had become a highly

controversial location. Carpenter was selected as developer after proposing a sensitive
design that provided for the site to be developed for a mix of uses compatible with the
existing Harvard Square environment.
In designing and building Charles Square, Carpenter worked carefully with the City of
Cambridge, Harvard University and the local community. The project has been an
enormous success in large part because of Carpenter’s willingness to creatively
respond to the desires of the City, the University and their various constituencies.
Charles Square is a model of successful public, private, and institutional cooperation.
Charles Square is an 800,000 square-foot project that includes the 293-guestroom
Charles Hotel, as well as 86 residential condominium units, 110,000 square feet of
office space, a retail component, and a below grade 700-space parking garage.
The Charles Hotel is an independent full-service luxury hotel. In addition to its
guestrooms, the Charles contains a 4,000 square foot ballroom, five conference rooms,
three executive boardrooms, two award-winning restaurants, a jazz club, a bar, and The
Pavilion, an 11,000 square-foot conference facility. Rialto Restaurant at the Charles
was named one of the top 25 restaurants in the world by Travel & Leisure Magazine.
The Charles Square project, of which the Charles Hotel is a part, also includes
residential condominium units, an office building, a retail component and a below grade
parking garage.

Charles Square Cambridge, Massachusetts (Continued)

Princeton MarketFair, Princeton, NJ
Carpenter and Company was brought in to spearhead the redevelopment of 240,000 sf
Princeton MarketFair specialty retail center. MarketFair is a 240,000 square foot retail
destination located in Princeton, New Jersey. The unique center was features both
interior and exterior-facing retail space that many regard as the precursor to today’s
modern outdoor lifestyle centers. MarketFair is anchored by Barnes & Noble, United
Artists Theatres and many of the nation’s most desirable retailers, including
Anthropologie, Pottery Barn, White House Black Market and Williams-Sonoma

The Hanover Inn Hanover, NH
After a review of a number of proposals from competing entities, Dartmouth College,
the Owner of the Hanover Inn, turned to Carpenter & Company to renovate,
reprogram and reposition its 121-year-old downtown landmark inn. In working with
the College and the Town of Hanover Carpenter was able to successfully renovate
the existing hotel to current luxury standards as well as develop additional meeting
and conference space which was needed by the college to ensure the Inn’s future
financial stability.

The Liberty Hotel Boston, MA
Carpenter & Company redeveloped Boston’s historic Charles Street Jail into the fourstar Liberty Hotel. The Liberty sits at the foot of Beacon Hill, Boston’s most affluent and
charming neighborhood. The Liberty opened following a complete renovation of the
landmark jail that was originally constructed in 1851. In addition to the adaptive re-use
of the Jail building, the project included the construction of a new 16-story guestroom
wing. The Liberty contains a total of 298 guestrooms, two restaurants, two bars, a
ballroom and meeting space.
Carpenter’s Liberty Hotel project involved the conversion of a National Register
building into a hotel. The Liberty, which includes 298 guestrooms, extensive
meeting space, two restaurants and two bars, is located on land owned by
Massachusetts General Hospital and ground leased to an affiliate of Carpenter.
Mass General selected Carpenter to develop the Liberty following a competition that
attracted a large number of respondents. The Liberty project required careful
coordination with the Federal, State and local historical regulators, who were
consulted regularly during the development of the project, and approved the project
plans. The Liberty was awarded more than $19 million in Federal and State historic
tax credits, which were instrumental in its financing.
Finally, this project required careful coordination with the City of Boston and the
neighborhoods surrounding the site. Boston is a challenging city in which to obtain
permits and approvals for development projects, in large part because the
neighborhoods care passionately about development and its impacts. Carpenter was
successful in these efforts and prides itself on its ability to work cooperatively with
governmental agencies and neighborhood groups to create projects of lasting value that
win the endorsement of the municipalities and neighborhoods in which they are located.

VII.

Additional Information
Over the years, Carpenter has successfully developed long-lasting relationships with numerous
joint venture partners, lenders, institutions, retailers, unions, community groups, cities, and
towns. Among Carpenter’s business partners and lenders are Cascade Investment, Baynorth
Capital, Bentall Kennedy, Starwood Hotels, Marriott Hotels, Hyatt Hotels, Hilton Hotels,
Citibank, Deutsche Bank, and Banco Santandar.
We are committed to these relationships, and to the projects that we develop and manage. As
an established developer and manager of real estate, Carpenter’s philosophy is long term, so
as to create environments that are stable additions to the communities in which they are
located. As a result of our expertise and the development of these relationships, in the past 10
years Carpenter & Company has successfully developed projects valued today at more
than $1 billion.
See attached for project comments and references.

